Board of Directors – Finance
Committee April 25, 2019 at 3:00 p.m.
114 Valley Street | Portland ME, 04102
METRO Conference Room

MEETING AGENDA
AGENDA ITEM

PRESENTER

1. Call Meeting to Order

Paul Bradbury,
Committee Chair

ACTION or
INFORMATION
N/A

2. Public Comment
Paul Bradbury,
The METRO Board’s Finance Committee welcomes public Committee Chair
comment for items listed on this agenda. There is a three-minute
time limit per citizen.

Information

Paul Bradbury,
3. Meeting Minutes
The committee will be asked to approve meeting minutes from the Committee Chair
February 25, 2019 meeting of the Finance Committee.

ACTION

4. 2018 Financial Audit
The 2018 financial audit has been completed and will be
presented by Runyon Kersteen Ouellette (RKO). Attached
financial statements are in draft form, but RKO will have bound
documents for this meeting.

Ellen Sanborn,
METRO

ACTION

5. Future Agenda Items

Paul Bradbury,
Committee Chair

Information

Paul Bradbury,
Committee Chair

Information

Paul Bradbury,
Committee Chair

N/A

Committee members may request future agenda items.
6. Upcoming Meetings
•
•
•
•

Executive Committee – May 8, 2019 at 4:30 p.m.
Ridership Committee – May 16, 2019 at 4:00 p.m.
Board of Directors – April 25, 2019 at 4:00 p.m.
Finance Committee – May 1, 2019 at 4:00 p.m.

8. Adjournment
G:/Board/Finance Committee/2019/4. April – rescheduled/Finance Committee Agenda 042519

Finance Director

Board of Directors –Finance Committee – extra meeting
DRAFT Meeting Minutes
February 25, 2019
Minutes of the Board of Directors Finance Committee Meeting of Wednesday, February 25, 2019 held at
4:00 p.m. in the Greater Portland Transit District’s conference room, 114 Valley Street, Portland.
Committee Members Present:
Paul Bradbury
Merrill Barter (via telephone)
Jim Violette
Mike Foley

Staff and Others Present:
Glenn Fenton
Ellen Sanborn
Lauren Shaw

Non-Committee Board Members Present:
Hope Cahan
1.

The meeting was called to order at 4:03 p.m. by Paul Bradbury.

2.

Public comment
No members of the public were present.

3.

Meeting Minutes
Motion made by Mike Foley to approve the minutes from the February 6, 2019 Finance Committee
meeting as written, seconded by Jim Violette. Unanimously approved by all present (Merrill Barter
via telephone).

4. Automated Fare Policy and Technology
The committee’s discussion focused on slide #30, Revenue Impact for Various Fare Policy/Technology
Scenarios (graph). Paul Bradbury pointed out that the FY19 Operational Budget includes an estimate
of $2.634 million in fare revenue. However, the graph, which is a projection of 2020 fare revenue,
shows a lesser value mid-line of $2.35-$2.45 million fare revenue if no changes are made to the current
fare price of $1.50 and no changes are made to the fare media. How does the agency expect to meet
its goal of fare revenue being no less than 25% of total operating expenses, even at the high end noted
with fare capping? Why go ahead with a program when it is known ahead of time that the goal will not
be reached? He feels that $2.00 is the correct maximum increase at this time.
Glenn Fenton, Chief Transportation Officer, explained the proposed FY19 Operational Budget includes
and the anticipated fare increase to go into effect in August/September while the graph’s mid-line
does not include any fare increase at all. Also, the FY19 figure includes anticipated ridership increases
based on five months of Transit West data. In the graph, the figure with Fare Capping is the most
difficult to predict. There also may be more grant funding for operating expenses to start.
Ridership in the general population decreases based on the percentage of the fare increase, but will
temper over time and ridership will climb again. In 2010-2011 the increase was based on an 18-month
recovery period.
GP Metro Finance Committee meeting minutes 022519
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With fare capping, those least able to pay, who pay the most now, will pay less in the long run.
We will not go to the public with a fare increase and no fare capping. Past improvements (wi-fi, new
buses, expansion) will be the backdrop/justification for a fare increase. An increase to $2.00 is 33%,
though the percentage on a day pays is much lower to bring it back in line with other systems.
Glenn: we feel confident that under fare capping the potential for ridership growth is greater than it
would be with just a fare increase and not offering anything new. We want to focus on the issue of
equity with fare capping.
The Finance Committee recognized the desire for fare capping, but wants the Board to be aware that
with these projections we may not hit the 25% goal previously set by the Board. The Board should be
prepared, based on real data at the time we launch, that we will not meet the 25% goal. It will also be
hard for next year’s budget to project the revenue as phase 2 will roll out after the budget is in place
and its effect is not known.
Glenn Fenton suggested the alternative of increasing the fare cap could help with fare revenue. Jim
Violette pointed out that under our by-laws, any time a dollar value changes, a new round of public
hearings must be held. Can this be re-modeled based on a 33-ride cap vs. a 30-ride cap and then do it
all at once instead of beginning at 30 and going up to 33 next year. Under Title VI a change in the fare
cap amount would probably be fine since it I raising the most expensive option rather than the least.
Only a handful of agencies have this program already; is it better to wait and let others shake out the
issues first? Are we adopting too early?
Glenn said we are confident in our consultants who have laid out a plan to introduce the technology
with a fare increase to $1.75 (for those using smart phones to incentivize them using it), while still
selling monthly passes, and charging $2.00 for cash sales, and then bringing in the next increase when
fare capping is launched. When making a fare increase is the time to make this move, making it a onetime start-up cost rather than paying for it again. We don’t want to charge a card fee, but rather focus
getting cards into people’s hands and then look at the burn rate. The life of a smart card is generally
five year and we want to incentivize keeping a card to customers hit the cap.
We will have to push for a decision by sister agencies before we put this program on the street. Our
consultants are fairly confident on what the start-up costs will be and have given a range.
Discussion followed about possible alternative incentives for customers to use the app in phase 1,
rather than getting a lower fare on every ride.
Final comments/suggestions/questions put forth by committee members:
Greg run a model at 33 to bring to the Board
Paul: Finance Committee is in favor of fare capping, but wants the Board to be aware on the
incongruity between this and our stated goal (policy). Best case scenario shows the high point of the
fare capped model in 2020 at $2.669 million, barely increasing over 2019 projections.
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Jim: Not comfortable with Paul’s statement. He would like to see next year’s revenue projections and
know how much more of a fiscal impact will be put on participating communities. Westbrook took a
big hit this year and he is not sure if they can take another (look into whether Rock Row will have TIF
to fund expansion).
Mike: It is complicated to unveil new fare media and then a year later unveil new fare capping; do it
all at once: invest in up-front costs now and leave revenue alone, and then launch it all in January
2020 for better budget structuring (helps prevent a loss in 2019); do it all at once in August; or do the
fare increase in the fall (leaving fare media as it is now), and then do everything else in January 2020.
People are aware of/familiar with smart cards and app technology; fare capping that is the new piece.
Will we be able to tailor the program based on what is learned at the public hearings? What will
actually be the turnout for the public meetings? Will 2019 expense back-up still be available in 2020?
The committee would like slide 20 updated with the real baseline budget for 2019 and 2020 before
the Board meeting. Show a model starting in 2019 with a marker of its 25% line and then show where
the line is for 25% in the 2020 budget. We have to cover the 2019 shortfalls before looking to 2020.
5. Future Agenda Items
6. Upcoming meetings.
• Executive Committee – March 13, 2019 at 4:30 p.m.
• Ridership Committee – March 21, 2019 at 4:00 p.m.
• Board of Directors – February 28, 2019 at 4:00 p.m.
• Finance Committee – March 6, 2019 at 4:00 p.m.
7. Adjournment
Motion made by Mike Foley to adjourn, Second by Jim Violette. Unanimously approved by all
present (Merrill Barter via telephone), the meeting adjourned at 5:14 p.m.
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FINANCE COMMITEE

AGENDA ITEM 4

DATE
April 25, 2019
SUBJECT
2018 Financial Audit
PURPOSE
The 2018 financial audit has been completed and will be presented by RKO.
BACKGROUND/ANALYSIS
Metro Finance Committee acts as the Board’s Audit Committee, and as such receives the annual
audit. Documents that will be reviewed are attached in this packet.
FISCAL IMPACT
None
RECOMMENDATION
N/A
CONTACT

Ellen Sanborn
Finance Director
207-517-3023
esanbornn@gpmetro.org

ATTACHMENTS:
Attachment A - 2018 Statement of Auditing Standards
Attachment B - 2018 Management Letter
Attachment C - 2018 Financial Statements
Attachment D - 2018 Uniform Guidance Report
Attachment E - 2018 MAAP Report
Attachment F – 2018 NTD Report

ITEM 4 - Attachment A

Certified Public Accountants and Business Consultants

April 8, 2019
To the Board of Directors of the
Greater Portland Transit District
We have audited the financial statements of the Greater Portland Transit District for the year ended
December 31, 2018. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, Government Auditing Standards and the
Uniform Guidance, as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our letter to the Chair of the Finance Committee on
February 8, 2019. Professional standards also require that we communicate to you the following
information related to our audit.
Our Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing Standards,
and the Uniform Guidance
As stated in our engagement letter dated December 31, 2018, our responsibility, as described by
professional standards, is to express an opinion about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with U.S.
generally accepted accounting principles. Our audit of the financial statements does not relieve you or
management of your responsibilities.
In planning and performing our audit, we considered the Greater Portland Transit District’s internal
control over financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the internal control
over financial reporting. We also considered internal control over compliance with requirements that
could have a direct and material effect on a major federal program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with the Uniform Guidance.
As part of obtaining reasonable assurance about whether the Greater Portland Transit District’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants. However, providing an opinion on compliance with
those provisions was not an objective of our audit. Also, in accordance with the Uniform Guidance, we
examined, on a test basis, evidence about the Greater Portland Transit District’s compliance with the
types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Compliance Supplement applicable to each of its major federal programs for the purpose of expressing
an opinion on the Greater Portland Transit District’s compliance with those requirements. While our
audit provides a reasonable basis for our opinion, it does not provide a legal determination on the
Greater Portland Transit District’s compliance with those requirements.
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Significant Audit Matters
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Greater Portland Transit District are described in the notes to the
financial statements. As described in the notes to the financial statements, the Greater Portland Transit
District adopted Statement of Governmental Accounting Standards (GASB Statement) No. 75.
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions in 2018.
Accordingly, the cumulative effect of the accounting change as of the beginning of the prior year is
reported in the Statement of Net Position. No other new accounting policies were adopted and the
application of existing policies was not changed during 2018. We noted no transactions entered into by
the Greater Portland Transit District during the year for which there is a lack of authoritative guidance or
consensus. All significant transactions have been recognized in the financial statements in the proper
period.
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were
management’s estimate of depreciation expense, which is based on estimated useful lives of assets and
management’s estimate of its other postemployment benefit liability, which is based on actuarial
reports. We evaluated the key factors and assumptions used to develop these estimates, in determining
that they are reasonable in relation to the financial statements taken as a whole.
Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing
our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during
the audit other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements, some of which were material to the
audit. See the attached adjusting journal entries report.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.
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Management Representations
We have requested certain representations from management that are included in the management
representation letter dated April 8, 2019. See the attached copy of the representation letter, which was
signed by management.
Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Greater Portland Transit District’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to determine
that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Greater Portland Transit District’s
auditors. However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition to our retention.
Other Matters
We applied certain limited procedures to the management’s discussion and analysis and the schedule of
changes in the District’s total health plan OPEB liability and related ratios, which are required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the
RSI.
We were engaged to report on the budgetary basis schedule, which accompanies the financial
statements but is not RSI. With respect to this supplementary information, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine
that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is
appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.
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Restriction on Use
This information is intended solely for the information and use of the Board of Directors and
management of the Greater Portland Transit District and is not intended to be, and should not be, used
by anyone other than these specified parties.
Very truly yours,

Client:
Engagement:
Period Ending:

Account

METRO - Greater Portland Transit District
2018 AU - METRO
12/31/2018

Description

Adjusting Journal Entries JE # 1
To post DI/DO related to the OPEB liability.
1-1000-224001
Deferred Inflows and Outflows for OPEB
1-41005500-529999
OPEB Expense
Total
Adjusting Journal Entries JE # 2
To record current year change in accrued interest.
1-41005500-521010
Interest Expense Long Term
1-1000-213010
Interest Payable
Total
Adjusting Journal Entries JE # 3
To move a principle payment for a bond due in January out of current year principle
payments.
1-1000-114002
Prepaid Items
1-41005500-521010
Interest Expense Long Term
1-41005500-529010
Debt Service Principal
Total

Debit

Credit

27,313.00
27,313.00

27,313.00
27,313.00

2,709.19
2,709.19

2,709.19
2,709.19

25,643.35

25,643.35

3,216.92
22,426.43
25,643.35

Adjusting Journal Entries JE # 4
To move principle payments on debt out of expenditures and against the ending
balance and to post current portion for 2019.
1-1000-221010
1-1000-212010
1-41005500-529010

Long Term Debt
Long Term Debt Current Portion
Debt Service Principal

Total
Adjusting Journal Entries JE # 5
To post prior period adjustment for GASB 75 implementation.
1-1000-224000
OPEB Liability
1-1000-224001
Deferred Inflows and Outflows for OPEB
1-1000-310020
Unrestricted Net Position
Total
Adjusting Journal Entries JE # 6
To correct current year OPEB entries for GASB 75 implementation.
1-41005500-529999
OPEB Expense
1-1000-224000
OPEB Liability
1-1000-224001
Deferred Inflows and Outflows for OPEB
Total

208,552.79

208,552.79

71,105.06
137,447.73
208,552.79

37,844.00
31,865.00
69,709.00

69,709.00
69,709.00

69,709.00

69,709.00

37,844.00
31,865.00
69,709.00
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ITEM 4 - Attachment B

Certified Public Accountants and Business Consultants

April 8, 2019
To the Board of Directors and Management of the
Greater Portland Transit District
In planning and performing our audit of the financial statements of the Greater Portland Transit District
as of and for the year ended December 31, 2018, in accordance with auditing standards generally
accepted in the United States of America, we considered the Greater Portland Transit District’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Greater Portland Transit
District’s internal control. Accordingly, we do not express an opinion on the effectiveness of Greater
Portland Transit District’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the Greater Portland Transit District’s financial statements will not be prevented, or
detected and corrected on a timely basis.
Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
During our audit, we became aware of other matters that are opportunities for strengthening internal
controls and operating efficiency. They have been identified in the Schedule of Comments and
Responses as “Other Comments”.
We wish to express our appreciation for the cooperation and assistance we received from the officials
and employees of the Greater Portland Transit District during the course of our audit. We will review
the status of these comments during our next audit engagement. We have already discussed theses
matters with various the Greater Portland Transit District’s personnel, and we will be pleased to discuss
them in further detail at your convenience, to perform any additional study of these matters, or to assist
you in implementing the recommendations.

1

Greater Portland Transit District
Page 2

The Greater Portland Transit District’s responses to the comments identified in our audit are described
in the accompanying Schedule of Comments and Responses. The Greater Portland Transit District’s
responses were not subject to the auditing procedures applied in the audit of the financial statements
and, accordingly, we express no opinion on them.
This communication is intended solely for the information and use of management, the Board of
Directors, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.
Sincerely,
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GREATER PORTLAND TRANSIT DISTRICT
Schedule of Comments and Responses
December 31, 2018
OTHER COMMENTS
Inventory Management (repeat)
During our review of the inventory listing prepared by management as of year end, we discovered that
management is carrying amounts that are reported at zero cost and other amounts that are old and obsolete
that need to be written off. Additionally, the inventory system is calculating its value based on average cost
instead of total cost as described in the inventory control policy. We suggest that management review the
inventory listing prior to the end of next year and remove any zero cost and obsolete items. We also suggest
that management follow the policy to report inventory on actual total cost rather than average cost.
Management’s response: The current inventory system is set up as an average cost calculation, and cannot be
changed. We plan to replace this with the Munis system, which will include work orders and integrate with our
financial system, but that will not be in place until some time during 2020. At year end, we did work with the
current software company, Macola, to clean up the inventory by removing many zero value items, duplicates,
and updating prices. This was done with Macola creating worksheets from the inventory file, our staff making
edits and determining items to remove, and Macola uploading a replacement file of inventory items. Any
remaining zero value items will be reviewed during 2019 and adjusted.
Payroll
During our testing of the payroll disbursement process, we noted in eight instances out of forty selections where
timecards were not properly authorized by a supervisor. Additionally, there were four exceptions where union
employees were receiving incorrect wages compared to the union contract. Two of the exceptions occurred
during pay rate changes where management applied a cost of living adjustment to the employee’s total pay,
including pay differentials, rather than to the base pay. The other two exceptions were generated from a lack of
documentation in personnel files.
We suggest that management ensure all time cards are authorized prior to running weekly payroll. Additionally,
for union employees, we suggest that all pay rate changes be reviewed and approved prior to making changes in
the accounting software to ensure that the union contact is being followed.
Management's response: We acknowledge that there have been issues in the timesheet approval process as well
as pay rate increase approval. We are upgrading to an Electronic Time Keeping System in 2019 to combat these
challenges in the hopes that we can create efficiencies and greater supervisory review of timesheets. There is a
procedure in place requiring pay rate changes to be documented and approved, which was not always followed
last year, and we expect that with technology improvements and new staff training will ensure that appropriate
documentation is captured going forward.
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GREATER PORTLAND TRANSIT DISTRICT
Financial Statements
For the Years Ended December 31, 2018 and 2017

GREATER PORTLAND TRANSIT DISTRICT
Financial Statements
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Certified Public Accountants and Business Consultants
Independent Auditor's Report
To the Board of Directors of the
Greater Portland Transit District
Report on the Financial Statements
We have audited the accompanying financial statements of the Greater Portland Transit District as of and
for the years ended December 31, 2018 and 2017, and the related notes to the financial statements, which
collectively comprise the Greater Portland Transit District’s basic financial statements as listed in the table
of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Greater Portland Transit District as of December 31, 2018 and 2017,
and the respective changes in financial position and cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America.
Change in Accounting Principle
As described in the notes to the financial statements, in 2018, the Greater Portland Transit District
adopted new accounting guidance, GASB Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions. Our opinion is not modified with respect to this matter.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the schedule of changes in the district’s total health plan OPEB liability and
related ratios, be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.
Other Information
Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Greater Portland Transit District’s basic financial statements. The budgetary
basis schedule is presented for the purposes of additional analysis and is not a required part of the basic
financial statements.
The budgetary basis schedule is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements.

2

Board of Directors
Page 3
Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the budgetary basis
schedule is fairly stated in all material respects in relation to the basic financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated April 8, 2019
on our consideration of the Greater Portland Transit District’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the Greater Portland Transit District’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Greater Portland Transit District’s internal control over financial reporting
and compliance.

April 8, 2019
South Portland, Maine
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GREATER PORTLAND TRANSIT DISTRICT
Management Discussion and Analysis
Fiscal Year Ended December 31, 2018
The Greater Portland Transit District (GPTD) is a municipal transit district formed under M.R.S.A Title 30-A, Part 2.5,
Section 163, providing public transportation to the member cities of Portland and Westbrook, and the Town of
Falmouth. The following is a narrative guide to aid the reader in understanding GPTD’s financial performance and
status that is presented in the financial statements and accompanying notes.
As a recipient of federal funds, GPTD is also required to undergo a single audit in conformity with Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). This “single audit” is designed to meet the special requirements of federal grantor
agencies to assure proper handling and accounting of federal funds.
As a recipient of State funds, GPTD is also required to undergo an independent review of expenditures and department
agreements in accordance with the Maine Uniform Accounting and Auditing Practices for Community Agencies (MAAP).
This review is required to confirm compliance with the internal control requirements relevant to the preparation and
fair presentation of the schedule of expenditures for department agreements.
Financial Highlights








Capital Assets. Capital assets, net of depreciation increased in 2018 by $4,983,041, about 69%. This reflects the
addition of new buses, as well as the addition of new shelters and bus stops. There was also a replacement of
all garage doors and two air compressors.
Current Liabilities. The increase in current liabilities of $134,234, 24.6%, reflects a roughly $70,000 increase
in current debt related to the financing of local match for new bus purchases and about $100,000 increase in
accrued payroll costs. This increase is made up of increased wages and the addition of 11 bus drivers.
Noncurrent Liabilities. Noncurrent liabilities increased by $773,075, of which $646,447 is the long-term portion
of debt for the financing of local match for new buses. Accrued compensated absences increased by $46,621,
which reflects wage increases, additional staff, and a change in the collective bargaining agreement increasing
PTO days from 10 to 11, and to allow bus drivers to carry over some or all of their PTO days. Previously, PTO
days remaining at the end of the year had to be paid out. Other Postemployment Benefits (OPEB) liability
increased by $80,007. The 2018 OPEB liability is $507,492, as described on page 15.
Net Position. Overall net position for GPTD increased by 51.0%, or $4,049,557, almost entirely due to the
increase in capital assets man of which were funded with capital grants. Restricted net position represents the
unexpended portion of local match funds for awarded capital grants. Unrestricted net position decreased
11.5% in 2018, or about $112,000. The calculation of net position begins on page 17. GPTD realized a net
budgetary deficit (revenues minus expenditures) of ($88,271).
GPTD finances its cash flow through issuance of an annual Tax Anticipation Note (TAN), in advance of receiving
assessment payments from member communities.

Relevant Financial Policies
The Board of Directors for the GPTD adopted a Financial Reserve Policy in 2018 with a goal of achieving and maintaining
an unrestricted amount of net position of no less than 16.66%, or two months, of the subsequent year’s operating
budget expenditures. That Policy also requires an equal amount of cash to be restricted to match the amount reserved.
On page 7, it shows that 2017 total Unrestricted Net Position was $982,343. Of that amount, $355,140 was reserved
for the Policy, which has an equal amount of cash restricted, as required. This represented 3.5% of 2018 budgeted
expenditures. Any increase to that amount has to be supported by an equal increase in restricted cash, which ensures
available funding for any use of the reserve.

4

GREATER PORTLAND TRANSIT DISTRICT
Management Discussion and Analysis, Continued
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The 2018 year-end unrestricted net position is $869,508, which reflects the budgetary deficit of $88,271, and is a
decrease from 2017 of $112,835. Maintaining the 2017 level of reserve leaves a balance of $514,368 in unrestricted
net position. Based on annual cash flow needs of the District, GPTD increased the reserve amount by the budgeted
amount of contribution, or $45,000, making the unrestricted, reserved for Board policy amount $400,140, or 3.6% of
2019 budgeted operating expenditures. Page 18 shows the amount of restricted cash. The full Policy calculation, at
16.66%, would require a reserve of $1,819,459. Note that the increase in operating expenditures budgeted from 2018
to 2019 of $1.15m impacts the percentage.
Financial Statements
GPTD Basic Financial Statements include the Statements of Net Position, Statements of Revenues, Expenses, and
Changes in Net Position, and Statements of Cash Flows. The Notes to Basic Financial Statements are in integral part of
understanding these Statements.
Budgeted Revenues
Revenues were under budgeted amounts by 0.2%, or about $23,400, but were 12.9%, or about $1,150,486, higher than
2017. The budget to actual schedule is on page 23.
Passenger Fares. Although there was an increase in Passenger Fares of about $147,000, or 7.6%, over 2017, they were
under budget by 8.4%, or about $191,500. The expansion of service in September caused the increase over the
previous year; however, the budgeted estimates were overly optimistic.
Advertising Revenue. Collected revenue from transit advertising was within 1% of the budget estimate, and $34,544,
or 17.7%, higher than in 2017.
Federal and State assistance. Collections from federal and state agencies was 18.4% higher than 2017, or about
$603,000, made up of additional funding for prior year ADA Paratransit costs of $215,000, new funding for Transit West
expansion of $286,000, and alternative fuel reimbursement. Total federal and state assistance for 2018 was 4.5%
higher than budgeted, or about $160,000. Fuel reimbursement of $90,000 was not budgeted and BREEZ operating
reimbursement, which is based on actual costs, was under budget by $63,000. ADA reimbursement for 2018 costs was
under budget by about $73,000 which was offset by GPTD receiving $215,000 in funding for prior year ADA costs.
Finally, Transit West funding was under budget estimates by about $10,000.
Local Investment. Payments from communities were about $328,000, or 9.6%, higher than in 2017. This was a result
of an additional $276,000 in local assessments and match for paratransit costs, $35,000 in new Transit West
contributions, and about $48,000 in BREEZ contributions. In addition to member community assessments,
contributions from Freeport, Yarmouth and Brunswick, and Gorham, who are non-member communities for the BREEZ
and Transit West expansions.
Budgeted Expenses
Total operating expenses for 2018 were over budget by 0.6%, or about $65,000, and 16.0%, or about $1.4 million more
than 2017. The budget to actual schedule for expenses begins on page 24.
Wages and benefits (personnel). Total wages and benefits costs were 17% higher, or about $1.04 million, than in 2017.
This reflects a 2.25% wage increase for all employees, step increases for union employees, and a 5% increase in health
insurance premiums. For 2018, wages and benefits were over budget by 0.3%, or about $21,000.
Temporary help. There was no budgeted Temporary Help for 2018. The HR Director resigned in April of 2018 and was
not replaced until July. An interim Director was contracted to maintain HR functions until a permanent replacement
could be hired, at a cost of $56,857 for the year. Also, temporary help was hired for fleet care during the end of 2018,
when GPTD was experiencing a number of vacancies.
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ADA Paratransit. This service is contracted to Regional Transportation Program (RTP) to provide paratransit
transportation to the GPTD member communities. This contract was renewed in 2018 with lower rates than the prior
contract, which allowed for budgetary savings of $91,200. Note that this cost has direct revenue offset made up of
80% federal funding and 20% from local communities, based on their usage.
Fleet parts and services and fuel. The cost of maintaining the fleet combined with fuel costs, were over budget by
about $65,000, with a savings in CNG fuel and over expenditures in parts and tires. The total expense was about
$206,000 higher than 2017, which includes additional buses for expansion of service.
Utilities and telephone. The total cost of heat, electricity, phone, water, sewer, and storm water was under budget by
6%, or about $21,000. Total cost increased 13.2% compared to 2017.
Growth and Initiatives
An important indicator of GPTD’s fiscal health is its ridership. In 2018, GPTD saw an increase of 5.1% in ridership over
2017. Service extended into Gorham in August of 2018 through an agreement with the University of Southern Maine
for transportation of students between the Portland and Gorham campuses. There was also service added to current
routes that extend into Westbrook and South Portland.
GPTD received 11 new buses in 2018, five of which were for expansion and six replaced older fleet. GPTD will continue
to update its bus fleet, with the purchase of 6 replacement buses in 2019.
GPTD implemented a new integrated financial system in August of 2018, and then added a new payroll system effective
January 1 of 2019. A new time keeping and scheduling system is planned for 2019, that will integrate with the payroll
system. Inventory and work order systems are also planned for 2020. All systems are integrated which will allow for
seamless processing and information reporting.
Also planned is implementation of an automated fare collection system in 2019. This will offer new opportunities for
employer pass programs for public transit, allow riders to purchase and use electronic fares, create a system that
rewards frequent ridership with minimal upfront investment, and improve the overall individual experience with public
transit.
In efforts to maintain a balance among funding sources and to limit increases in assessments to communities and
taxpayers, GPTD will be implementing a fare increase during 2019. This will be tied to changes in how fare media is
used in relationship to the automation described above.
Conclusion
GPTD has made significant improvements in its administration and operations functions by employing technology and
updating processes and procedures. Offering easier ways to purchase and use bus fares is expected to contribute to
increasing ridership, and a fare increase, along with the ongoing efforts to improve overall service, will allow GPTD to
maintain and improve its fiscal health.
Requests for Information
This purpose of this financial report is to provide a general overview of the Greater Portland Transit District’s finances.
Any questions concerning this report or additional information should be addressed to Ellen Sanborn, Finance Director,
Greater Portland Transit District, 14 Valley Street, Portland, Maine 04102.
More information about GPTD can be found on its web site, gpmetro.org, where past budgets and financial reports
can also be accessed.
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GREATER PORTLAND TRANSIT DISTRICT
Statements of Net Position
December 31, 2018 and 2017
2018
ASSETS
Current assets:
Cash and cash equivalents
Accounts receivable
Grants receivable
Inventory
Prepaid expenses
Total current assets

$

Capital assets:
Land
Construction in progress
Buildings and improvements
Vehicles
Passenger stations
Equipment
Total capital assets
Less accumulated depreciation
Capital assets, net
Total assets
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to OPEB
Total deferred outflows of resources
LIABILITIES
Current liabilities:
Accounts payable
Accrued payroll and payroll taxes
Other liabilities
Current portion of bonds payable
Total current liabilities
Noncurrent liabilities:
OPEB obligation
Accrued compensated absences
Bonds payable
Total noncurrent liabilities
Total liabilities
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to OPEB
Total deferred inflows of resources
NET POSITION
Net investment in capital assets
Restricted
Unrestricted, reserved for board policy
Unrestricted, unreserved
Total net position

Restated
2017

1,167,928
216,290
388,344
355,065
26,468
2,154,095

1,382,300
115,091
301,689
332,750
43,888
2,175,718

133,175
244,925
6,473,672
12,224,971
616,977
4,713,161
24,406,881
12,219,147
12,187,734

133,175
250,132
6,297,482
6,995,649
206,279
4,596,919
18,479,636
11,274,943
7,204,693

14,341,829

9,380,411

70,759
70,759

82,552
82,552

241,461
222,078
7,487
208,553
679,579

249,908
121,711
36,278
137,448
545,345

507,492
114,502
1,074,652
1,696,646

427,485
67,881
428,205
923,571

2,376,225

1,468,916

43,446
43,446

50,687
50,687

10,909,611
213,798
400,140
469,368

6,639,040
321,977
355,140
627,203

$ 11,992,917
7,943,360
See accompanying notes to basic financial statements.
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GREATER PORTLAND TRANSIT DISTRICT
Statements of Revenues, Expenses and Changes in Net Position
For the years ended December 31, 2018 and 2017
Restated
2017

2018
Operating revenues:
Passenger fares
Regional Transportation Program rent
Outside repairs, maintenance and CNG sales
Federal and state operating grants
Local assessments for operating
Advertising
Miscellaneous income
Total operating revenues

$

Operating expenses before depreciation:
Personnel
Temporary help
ADA Paratransit
Fuel
Dues and subscriptions
Other employee costs
Fleet parts and services
Insurance
Advertising
Office supplies
Contract services
Utilities and telephone
Maintenance costs
Total operating expenses before depreciation
Operating gain (loss) before depreciation

2,089,331
40,154
35,876
4,246,739
3,548,675
229,991
32,962
10,223,728

1,942,610
38,415
43,709
3,275,016
3,261,827
195,447
5,371
8,762,395

7,219,477
61,174
432,000
505,227
20,425
22,776
602,522
240,114
54,464
28,111
368,164
324,790
507,241
10,386,485

6,145,313
88,511
535,646
410,351
24,918
20,738
540,772
180,832
71,367
15,732
147,330
286,835
162,539
8,630,884

(162,757)

131,511

Depreciation expense
Operating gain (loss) after depreciation

1,127,491
(1,290,248)

1,195,028
(1,063,517)

Nonoperating revenues (expenses):
Federal capital grants
Local assessments for capital
Loss on disposal of capital assets
Interest income
Bank interest and fees
Interest on debt service
Total nonoperating revenues (expenses)

5,179,190
201,363
(9,199)
27,231
(9,625)
(49,155)
5,339,805

623,856
156,312
(92,936)
10,346
(23,417)
674,161

4,049,557

(389,356)

Gain (loss) before capital contributions
Capital contributions

-

Change in net position

4,049,557

Net position, beginning of year, as restated
Net position, end of year

7,943,360

69,160
(320,196)
8,263,556

$
11,992,917
7,943,360
See accompanying notes to basic financial statements.
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GREATER PORTLAND TRANSIT DISTRICT
Statements of Cash Flows
For the years ended December 31, 2018 and 2017
2018
Cash flows from operating activities:
Receipts from customers
Receipts from federal and state operating grants
Receipts from local sources
Payments to suppliers
Payments to employees
Net cash provided by (used in) operating activities

$

Cash flows from investing activities:
Interest income
Net cash provided by (used in) investing activities

27,231
27,231

Cash flows from capital and related financing activities:
Local sources
Federal capital grants
Bond issuance proceeds
Proceeds from sale of capital assets
Purchase of capital assets
Principal payments on bonds
Interest payments
Net cash provided by (used in) capital and related financing activities

201,363
5,179,190
855,000
5,868
(6,125,599)
(137,448)
(47,312)
(68,938)

Net increase (decrease) in cash and cash equivalents

(214,372)

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
Reconciliation of operating loss to
net cash provided by (used in) operating activities:
Operating loss
Adjustments to reconcile operating loss to net cash provided by
(used in) operating activities:
Depreciation
Bank interest and fees
Change in operating assets and liabilities:
Accounts receivable
Grants receivable
Inventory
Prepaid expenses
Accounts payable
Accrued payroll and payroll taxes
Other liabilities
Accrued compensated absences
Net OPEB obligation
Net cash provided by (used in) operating activities

9

2,327,115
4,160,084
3,548,675
(3,132,107)
(7,076,432)
(172,665)

Restated
2017

2,431,487
3,813,217
3,261,827
(2,239,421)
(6,184,736)
1,082,374

10,346
10,346

156,312
623,856
180,000
(747,542)
(266,174)
(19,409)
(72,957)
1,019,763

1,382,300

362,537

$

1,167,928

1,382,300

$

(1,290,248)

(1,063,517)

1,127,491
(9,625)

1,195,028
-

(101,199)
205,935
(86,655)
538,201
(22,315)
29,763
17,420
8,914
(8,447)
90,842
100,367
10,776
(26,082)
7,382
46,621
10,076
80,007
48,974
$
(172,665) 1,082,374
See accompanying notes to basic financial statements.

GREATER PORTLAND TRANSIT DISTRICT
Notes to Basic Financial Statements

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization - The Greater Portland Transit District (the District), incorporated June 24, 1966, is a quasi-municipal
corporation, organized in accordance with the provisions of Title 30, Chapter 163, of the Maine State Statutes, to
operate a public mass transit passenger bus service for the inhabitants of the municipalities comprising the District.
The membership of the District is composed of the City of Portland, the City of Westbrook, and the Town of
Falmouth. The Board of Directors consists of five directors appointed from the City of Portland, three directors
appointed from the City of Westbrook and two directors appointed from the Town of Falmouth.
Economic Dependency - The District is economically dependent upon grants from the Federal Transit
Administration and subsidies from the City of Portland, the City of Westbrook, and the Town of Falmouth.
Measurement Focus and Basis of Accounting - The accounting and financial reporting treatment is determined
by the applicable measurement focus and basis of accounting. Measurement focus indicates the type of resources
being measured, such as current financial resources or economic resources. The basis of accounting indicates the
timing of transactions or events for recognition in the financial statements.
The financial statements are reported using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses recorded when a liability is incurred, regardless
of the timing of the related cash flows.
Operating revenues and expenses are distinguished from nonoperating items. Operating revenues and expenses
generally result from providing services and producing and delivering goods in connection with the District’s
principal ongoing operations. The principal operating revenues of the District are charges to customers for sales
and services, operating grants from federal and state funding sources, and local member contributions. Operating
expenses include the cost of sales and services, administrative expenses, and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses.
Cash and Investments - Cash and cash equivalents are considered to be cash on hand, demand deposits and time
deposits. Investments are stated at fair value.
Accounts Receivable and Grants Receivable - The District grants credit to local governments and businesses. In
addition, grants are received for operations and various capital acquisitions. The portion of grants not received
at year-end is included in the balance sheet as grants receivable. The amounts of these receivables are subject to
acceptance of qualified expenditures by responsible grantor agencies. Grants received prior to obligation or
expenditure of funds are recorded as unearned grants.
Management believes that all accounts receivable and grants receivable at December 31, 2018 and 2017 are fully
collectable. Therefore, no allowance for doubtful accounts is recorded.
Net Position - Although not a formal policy, when both restricted and unrestricted resources are available for use,
it is the District’s intent to use restricted resources first, then unrestricted resources as they are needed.
Inventory - Inventories are valued at cost using a cost averaging method and consists of fuel, oil, materials, and
supplies.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
Prepaid Expenses - Payments to vendors that will benefit periods beyond the fiscal year are recorded as prepaid
expenses.
Capital Assets - Capital assets owned by the District are stated at the cost to acquire or construct the asset and
are comprised of land, building, vehicles, and other capital assets. Donated capital assets are recorded at
acquisition value. Routine maintenance and repairs are charged against income. Expenses, which materially
increase values, change capacities, or extend useful lives are capitalized. The threshold for capitalization of an
asset is $5,000. The provision for depreciation has been computed by the use of the straight-line method at rates
intended to amortize the cost of the related assets over their estimated useful lives.
Estimated useful lives are as follows:
Buildings and improvements
Bus stops and shelters
Office equipment
Service vehicles
Shop equipment
Vehicles
Computer equipment/software

10-50 years
5-20 years
5-10 years
7-12 years
7-20 years
4-12 years
3 years

Deferred Inflows and Outflows of Resources - In addition to assets and liabilities, the statement of net position
will sometimes report separate sections for deferred outflows of resources and deferred inflows of resources.
These separate financial statement elements, deferred outflows of resources and deferred inflows of resources,
represent a consumption or acquisition of total position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense) or inflow of resources (revenue) until that time. The District has
deferred outflows and inflows that relate to the total other postemployment benefits (OPEB) liability, which
include the District’s contributions subsequent to the measurement date, which is recognized as a reduction of
the total OPEB liability in the subsequent year. They also include changes in assumptions and differences between
expected and actual experience, which are deferred and amortized over the average expected remaining service
lives of active and inactive members in the plan.
Accrued Compensated Absences - Under terms of personnel policies of the District, compensated absences are
granted and paid out to employees upon departure from employment. The District currently offers vacation
accrual, sick accrual, and Personal time off (PTO). Vacation is paid out at 100% of earned time regardless of time
of service. Sick and PTO are paid out based on length of service.
Use of Estimates - The presentation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.
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DEPOSITS
Custodial credit risk – deposits: In the case of deposits, this is the risk that in the event of a bank failure, the
District’s deposits may not be returned to it. The District currently does not have a written deposit policy for
custodial credit risk, but does attempt to have all deposits insured and collateralized. As of December 31, 2018,
the District reported deposits of $1,167,928 with a bank balance of $1,454,386. The District’s bank balance is
comprised of repurchase agreements, 100% of which was collateralized by underlying securities held by the
related bank, which were not in the District’s name.
Interest rate risk: The District currently does not have a written policy for interest rate risk.
Credit Risk: Maine statutes authorize the District to invest in obligations of the U.S. Treasury and U.S. agencies,
repurchase agreements and certain corporate stocks and bonds. The District currently does not have a written
policy for credit risk.
CAPITAL ASSETS
Capital asset activity for the fiscal year ended December 31, 2018 was as follows:
Balance
12/31/2017
Capital assets not being depreciated:
Land
$
Construction in progress
Total capital assets not being depreciated

Increases

Decreases

Balance
12/31/2018

133,175
250,132
383,307

3,304
3,304

8,511
8,511

133,175
244,925
378,100

Capital assets being depreciated:
Buildings and improvements
Vehicles
Passenger stations
Equipment
Total capital assets being depreciated

6,297,482
6,995,649
206,279
4,596,919
18,096,329

184,755
5,412,911
416,898
116,242
6,130,806

8,565
183,589
6,200
198,354

6,473,672
12,224,971
616,977
4,713,161
24,028,781

Less accumulated depreciation for:
Buildings and improvements
Vehicles
Passenger stations
Equipment
Total accumulated depreciation

4,302,471
3,656,826
10,371
3,305,275
11,274,943

232,845
741,906
16,289
136,451
1,127,491

5,816
177,109
362
183,287

4,529,500
4,221,623
26,298
3,441,726
12,219,147

6,821,386

5,003,315

15,067

11,809,634

$ 7,204,693

5,006,619

23,578

12,187,734

Total capital assets being depreciated, net
Capital assets, net
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LONG-TERM DEBT
The following is a summary of long-term liability transactions of the District for the year ended December 31,
2018:
Restated
Beginning
Ending
Due within
Balance
Additions Deletions
balance
one year
Bonds payable
Other postemployment liabilities
Accrued compensated absences
Total long-term liabilities

$ 565,653
427,485
67,881

855,000
80,007
46,621

137,448
-

1,283,205
507,492
114,502

208,553
-

$ 1,061,019

981,628

137,448

1,905,199

208,553

Balance
12/31/18
93,632
31,048
261,472
17,245
24,808
855,000

Balance
12/31/17
129,121
42,817
305,452
51,455
36,808
-

$ 1,283,205

565,653

Bonds payable at December 31, 2018 are comprised of the following individual issues:
Date of
issue
2011 Heavy duty lifts
2011
2011 Buses
2011
2014 Buses
2014
2016 Buses
2016
2017 Bus
2017
2018 Buses
2018

Amount
issued
$ 335,000
111,086
451,881
102,000
180,000
855,000

Interest
rate
3.10%
3.10%
2.44%
1.25%
1.82%
1.92-2.99%

Maturity
date
6/1/2021 $
6/1/2021
1/2/2024
4/20/2019
7/6/2020
11/1/2028

Total bonds payable

The annual requirements to amortize bonds payable outstanding as of December 31, 2018 are as follows:
Year ended December 31,

Principal

Interest

Total

2019
2020
2021
2022
2023
2024-2028

$ 208,553
194,746
158,540
134,025
135,233
452,108

32,068
27,296
22,498
18,972
15,713
37,124

240,621
222,042
181,038
152,997
150,946
489,232

$ 1,283,205

153,671

1,436,876

Totals
GRANTOR REVIEW

Federal and State grants are subject to grantor review and final approval. Although it is not anticipated that any
claims would be made against the District by the grantor agencies, grants remain subject to ultimate closeout.
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RISK MANAGEMENT
The Greater Portland Transit District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the Greater Portland Transit District
carries commercial insurance.
PENSION PLAN
The Greater Portland Transit District has a defined contribution retirement plan under Section 401(k) of the
Internal Revenue Code covering all full time employees.
Union employees are eligible to participate once their qualifying period has ended. Qualification for operators
occurs the first of the month following 60 days after signing their employee contract. Qualification for
maintenance employees occurs the first of the month following 60 days after their date of hire. Nonunion
employees are eligible to participate 60 days after their date of hire. Union employees are fully vested after 60
months of employment. All nonunion employees are fully vested immediately.
Beginning in fiscal year 2018, the District matches voluntary union employee contributions up to 6% of the union
employees’ gross pay for the year then ended. For fiscal year 2017, the District and union employees were
required to contribute 5.5% of union employee’s gross pay for the year then ended. For both 2018 and 2017,
participating nonunion employees had the option to contribute up to 20% of their covered gross pay and the
District matched 5.5% in 2017, increasing to 6% for 2018. Additionally, the District contributed 13% and 9.5% of
the General Manager’s compensation, without regard to his contribution, for the years ended December 31, 2018
and 2017, respectively.
For the years ended December 31, 2018 and 2017, respectively, employee contributions amounted to $87,365
and $183,783 and employer contributions were $256,261 and $227,991.
457 RETIREMENT PLAN
The District offers its employees a deferred compensation plan created in accordance with Internal Revenue Code
(IRC) Section 457. The plan permits participating employees to defer a portion of their salary until future years.
The deferred compensation is not available to employees until termination, retirement, death, or unforeseeable
emergency.
Assets of the plan are placed in trust for the exclusive benefit of participants and their beneficiaries. Accordingly,
the assets and the liability for the compensation deferred by plan participants, including earnings on plan assets
are not included in the District’s financial statements. For the years ended December 31, 2018 and 2017
respectively, employee contributions amounted to $215,839 and $86,420 and employer contributions were $0
and $0.
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OTHER POSTEMPLOYMENT BENEFITS
General Information about the OPEB Plans
Plan Description - The District sponsors a postretirement benefit plan providing health insurance to retiring
employees (hereafter referred to as the Health Plan). The plan is a single-employer defined benefit OPEB plan
administered by the Maine Municipal Employees Health Trust (MMEHT). The Board of Directors have the authority
to establish and amend the benefit terms and financing requirements. No assets are accumulated in a trust that
meets the criteria of paragraph 4 of GASB Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions.
Benefits Provided - Retirees with a minimum of age 55 and 5 years of service at retirement are eligible for
postretirement health insurance benefits. The eligibility for explicit subsidy is age 63.5 and 30 years of service. The
explicit subsidy represents the contributions towards retiree health insurance that District pays. Currently, the
District provides an explicit subsidy of 100% of single Pre-Medicare coverage. The District does not provide any
subsidy for spouses no any subsidy toward Medicare coverage.
Employees Covered by Benefit Terms – At December 31, 2018, the following employees were covered by
the Health Plan benefit terms:
Inactive employees or beneficiaries currently receiving benefits
Inactive employee entitled to but not yet receiving benefits
Active employees
Total

2
76
78

Contributions - The District is required to pay 100% of the health insurance premiums toward single Pre-Medicare
coverage, the total District contributions for the year ended December 31, 2018 were $0, as all retirees were being
covered through Medicare and therefore are not receiving an explicit subsidy.
OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB
The District’s total Health Plan OPEB liability of $507,492 was measured as of January 1, 2018 and was determined
by an actuarial valuation as of that date.
Changes in the Total Health Plan OPEB Liability
Balance at December 31, 2017
Changes for the year:
Service cost
Interest
Changes of benefit terms
Differences between expected and actual experience
Changes in assumptions or other inputs
Benefit payments
Net changes
Balance at December 31, 2018
15

$

Total OPEB
Liability
427,485

$

35,237
17,407
(50,687)
82,552
(4,502)
80,007
507,492

GREATER PORTLAND TRANSIT DISTRICT
Notes to Basic Financial Statements, Continued

OTHER POSTEMPLOYMENT BENEFITS, CONTINUED
Change in assumptions reflects a change in the discount rate from 3.78% to 3.44% and also a change in valuation
method from Projected Unit Credit to the Entry Age Normal funding method.
For the year ended December 30, 2018, the District recognized OPEB expense of $84,559 related to the Health
Plan. At December 31, 2018, the District reported deferred outflows of resources and deferred inflows of
resources related to the Health Plan from the following sources:
Deferred
Outflows of
Resources
Differences between expected and actual experience
Changes of assumption or other inputs
Total

$
$

70,759
70,759

Deferred
Inflows of
Resources
43,446
43,446

Amounts reported as deferred outflows of resources and deferred inflows of resources related to the Health Plan
OPEB will be recognized in OPEB expense as follows:
Year ended December 30:
2019
2020
2021
2022
2023
Thereafter

$

4,552
4,552
4,552
4,552
4,552
4,553

Actuarial Assumptions and Other Inputs - The total OPEB liability in the January 1, 2018 actuarial valuation for
the Health Plan was determined using the following assumptions and other inputs, applied to all periods included
in the measurement, unless otherwise specified:
Inflation
Salary increases
Discount rate
Healthcare cost trend rates
Retirees’ share of the benefit related costs

3.00% per year
2.75% per year
3.44%
8.27% for 2018, decreasing 0.27% per year
5%-100% of projected health insurance
premiums

Mortality rates for the Health Plan were based on the RP2014 Total Dataset Healthy Annuity Mortality Table, for
males and females.
The actuarial assumptions used in the January 1, 2018 valuation for the Health Plan were based on the results of
an actuarial experience study for the period June 30, 2012 through June 30, 2015.
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GREATER PORTLAND TRANSIT DISTRICT
Notes to Basic Financial Statements, Continued

OTHER POSTEMPLOYMENT BENEFITS, CONTINUED
Discount Rate - The rate used to measure the total OPEB liability for the Health Plan was 3.44%. The discount rate
was based upon high quality AA/Aa or higher bond yields in effect for 20 years, tax-exempt general obligation
municipal bonds using the Bond Buyer 20-Bond GO Index.
Sensitivity of the Total Health Plan OPEB Liability to Changes in the Discount Rate – The following presents the
District’s total OPEB liability related to the Health Plan calculated using the discount rate of 3.44%, as well as what
the District’s total OPEB liability would be if it were calculated using a discount rate that is 1 percentage-point
lower (2.44%) or 1 percentage-point higher (4.44%) than the current rate:

Total OPEB liability

1%
Decrease
(2.44%)
589,428

$

Discount
Rate
(3.44%)
507,492

1%
Increase
(4.44%)
440,660

Sensitivity of the Total Health Plan OPEB Liability to Changes in the Healthcare Cost Trend Rates - The following
presents the District’s total OPEB liability related to the Health Plan calculated using the healthcare cost trend
rates of 8.27% decreasing 0.27% per year, as well as what the Distrcit’s total OPEB liability would be if it were
calculated using healthcare cost trend rates that are 1 percentage-point lower or 1 percentage-point higher than
the current healthcare cost trend rates:

Total OPEB liability

1%
Decrease
436,642

$

Healthcare Cost
Trend Rates
507,492

1%
Increase
595,765

SHORT-TERM LIABILITIES
The District obtained short-term borrowing in the form of a revenue anticipation note for immediate cash flow
needs. Short-term liability transactions for the year ended December 31, 2018 were as follows:
Beginning
Balance
Revenue anticipation note

$

-

Additions

Deletions

2,349,205 2,349,205

Ending
balance
-

NET POSITION
Net position represents the difference between assets and liabilities. Net investment in capital assets consists of
capital assets, net of accumulated depreciation, reduced by outstanding long-term debt and adding back any
unspent proceeds. Net position is reported as restricted when there are limitations imposed on their use either
through the enabling legislations adopted by the District or through external restrictions imposed by creditors,
grantors or laws or regulations of other governments. Unrestricted net position is any remainder of total net
position less net investment in capital assets and restricted net position.
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GREATER PORTLAND TRANSIT DISTRICT
Notes to Basic Financial Statements, Continued

NET POSITION, CONTINUED
The District’s net investment in capital assets was calculated as follows at December 31, 2018 and 2017:
Capital assets
Accumulated depreciation
Unspent bond proceeds
Bonds payable
Total net investment in capital assets

2018
$ 24,406,881
(12,219,147)
5,082
(1,283,205)

2018
18,479,636
(11,274,943)
(565,653)

$ 10,909,611

6,639,040

The District’s net position at December 31, 2018 and 2017 was restricted for the local match of the following
grants and projects:
ME-90-X213
ME-90-X205
ME-2016-016
ME-2016-017
ME-2017-008
ME-90-X216
ME-2017-007
ME-2018-016
N/A
N/A

2015 Operating Assistance & Cap Maintenance
2014 Operating Assistance & Cap Maintenance
2016 Operating Assistance & Cap Maintenance
Regional Bus Shelter/Sign Project
2017 Operating Assistance & Cap Maintenance
Northern Service Expansion
Northern Service Expansion - Phase 2
2018 Operating Assistance & Cap Maintenance
2018 Operations - Electric signs
Bus painting

Total restricted net position

2018
23,190
54,163
13,709
40,938
3,440
27,400
42,958
8,000

2017
95,782
8,851
46,610
76,610
78,913
6,827
8,384
-

$ 213,798

321,977

$

The District has set aside cash balances to support restricted net position and unrestricted net position, reserved
for board policy to ensure that cash will be on hand when these amounts are drawn upon. As of December 31,
2018 and 2017, the District has designated the following amounts of net position within cash and cash equivalents:
Restricted net position
Unrestricted, reserved for board policy
Total

2018
$ 213,798
400,140

2017
321,977
355,140

$ 613,938

677,117

RESTATEMENT OF NET POSITION
For the fiscal year ended December 31, 2018, the District has elected to implement Statement No. 75 of the
Governmental Accounting Standards Board – Accounting and Financial Reporting for Postemployment Benefits
Other than Pensions, an amendment of GASB Statement No. 45. As a result of implementing GASB Statement No.
75, the District has restated beginning net position in the financial statements to account for the reduction of the
District’s total OPEB liability, which effectively increased the District’s net position as of January 1, 2017 by
$69,709.

18

GREATER PORTLAND TRANSIT DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION

Schedule of Changes in the District’s Total Health Plan OPEB Liability and Related Ratios
Last 10 Fiscal Years*
2018
Total OPEB Liability
Service cost
Interest
Changes of benefit terms
Differences between expected and actual
experience
Changes of assumptions or other inputs
Benefit payments
Net change in total OPEB Liability
Total OPEB liability - beginning
Total OPEB liability - ending
Covered-employee payroll
Total OPEB liability as a percentage of coveredemployee payroll

$

35,237
17,407
(50,687)
82,552
(4,502)
80,007

$

427,485
507,492

$

3,885,661
13.06%

* Only one year of information available.
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GREATER PORTLAND TRANSIT DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

Total OPEB Liability
Changes of Benefit Terms - None
Changes of Assumptions - Changes of assumptions and other inputs reflects the changes in the discount rate each
period. The following are the discount rates used in each period:
Discount
Rate
3.44%
3.78%

Fiscal Year
2018
2017

Additionally, the valuation method was changed from the Projected Unit Credit funding method in 2017 to the
Entry Age Normal funding method in 2018.
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SCHEDULES

GREATER PORTLAND TRANSIT DISTRICT
Schedule of Revenues and Expenses - Budget and Actual - Budgetary Basis
For the year ended December 31, 2018

Budgeted amounts
Original
Final
Revenues:
Passenger fares:
Regular fares
BREEZ fares
Organization paid fares
Total passenger fares

$

Federal assistance:
Operating assistance
BREEZ operating assistance
ADA paratransit
Western expansion
Preventive maintenance
Federal fuel reimbursement
Total federal assistance
State assistance
Local investment:
Members:
Operating assessments
Capital assessments
ADA paratransit
Non-members:
BREEZ/TW operating contributions
BREEZ capital contributions
Total local investment
Miscellaneous:
Regional Transportation Program rent
Fleet maintenance services
Advertising
Interest income
CNG sales
Miscellaneous income
Total miscellaneous
Total revenues

23

Actual

Variance with
final budget
positive
(negative)

1,902,100
36,075
342,703
2,280,878

1,902,100
36,075
342,703
2,280,878

1,692,374
60,907
336,050
2,089,331

(209,726)
24,832
(6,653)
(191,547)

1,822,174
303,464
418,560
296,667
706,801
3,547,666

1,822,174
303,464
418,560
296,667
706,801
3,547,666

1,823,512
240,507
560,624
285,956
706,801
89,905
3,707,305

1,338
(62,957)
142,064
(10,711)
89,905
159,639

170,426

170,426

170,426

3,358,364
131,600
104,640

3,358,364
131,600
104,640

3,358,364
131,600
86,465

(18,175)

103,846
44,488
3,742,938

103,846
44,488
3,742,938

103,846
65,988
3,746,263

21,500
3,325

38,424
21,000
232,300
5,000
37,000
27,300
361,024

38,424
21,000
232,300
5,000
37,000
27,300
361,024

40,154
6,125
229,991
27,231
29,751
32,962
366,214

1,730
(14,875)
(2,309)
22,231
(7,249)
5,662
5,190

10,102,932

10,102,932

10,079,539

(23,393)

-

GREATER PORTLAND TRANSIT DISTRICT
Schedule of Revenues and Expenses - Budget and Actual - Budgetary Basis, Continued
For the year ended December 31, 2018

Budgeted amounts
Original
Final
Expenses:
Personnel:
Regular wages and salaries
Overtime
Benefits
Total personnel

$

4,692,117
298,920
2,122,916
7,113,953

Temporary help

-

Actual

4,692,117
298,920
2,122,916
7,113,953
-

Variance with
final budget
positive
(negative)

4,479,338
618,624
2,036,956
7,134,918

212,779
(319,704)
85,960
(20,965)

61,174

(61,174)

ADA paratransit

523,200

523,200

432,000

91,200

Fuel:
CNG fuel
Diesel fuel
Total fuel

278,000
259,794
537,794

278,000
259,794
537,794

239,117
266,110
505,227

38,883
(6,316)
32,567

Dues and subscriptions:
Dues and subscriptions
HRA annual dues
Licenses and permits
Total dues and subscriptions

22,603
6,600
390
29,593

22,603
6,600
390
29,593

14,699
5,103
623
20,425

7,904
1,497
(233)
9,168

Other employee costs:
Wellness program
Meals and housing
Travel, conferences, meetings
Employment services
Employee training
Total other employee costs

12,000
5,832
14,820
6,538
3,000
42,190

12,000
5,832
14,820
6,538
3,000
42,190

2,142
6,123
6,210
8,201
100
22,776

9,858
(291)
8,610
(1,663)
2,900
19,414

Fleet parts and services:
Parts
Tires and tubes
Greases and fluids
Total fleet parts and services

301,500
41,000
45,139
387,639

301,500
41,000
45,139
387,639

365,862
73,652
45,476
484,990

(64,362)
(32,652)
(337)
(97,351)

Insurance

225,911

225,911

240,114

(14,203)

Advertising:
Advertising
Fare media
Marketing supplies
Total advertising

38,000
11,150
7,846
56,996

38,000
11,150
7,846
56,996

36,190
10,847
7,427
54,464

1,810
303
419
2,532

Office supplies:
Supplies
Postage
Total office supplies

18,000
3,886
21,886

18,000
3,886
21,886

24,960
3,151
28,111

(6,960)
735
(6,225)
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GREATER PORTLAND TRANSIT DISTRICT
Schedule of Revenues and Expenses - Budget and Actual - Budgetary Basis, Continued
For the year ended December 31, 2018

Budgeted amounts
Original
Final
Contract services:
Technology services
Legal fees
Audit fees
Other contracted services
Miscellaneous services
Total contract services

$

Variance with
final budget
positive
(negative)

Actual

40,374
30,000
20,000
110,396
2,920
203,690

40,374
30,000
20,000
110,396
2,920
203,690

37,485
52,016
19,000
65,902
3,832
178,235

2,889
(22,016)
1,000
44,494
(912)
25,455

Utilities and telephone:
Heating fuel
Electricity
Water/sewer/storm water
Phone services
Total utilities and telephone

157,008
116,942
23,728
47,748
345,426

157,008
116,942
23,728
47,748
345,426

137,919
125,516
27,878
33,477
324,790

19,089
(8,574)
(4,150)
14,271
20,636

Maintenance costs:
Maintenance services
Copier maintenance
Maintenance supplies
Snow plowing and removal
Total maintenance costs

139,377
3,047
122,248
8,000
272,672

139,377
3,047
122,248
8,000
272,672

184,811
5,502
163,521
6,924
360,758

(45,434)
(2,455)
(41,273)
1,076
(88,086)

7,800

7,800

9,625

(1,825)

Capital match

131,600

131,600

123,600

Debt service principal

137,448

137,448

137,448

Debt service interest

20,134

20,134

49,155

Fund balance restoration

45,000

45,000

10,102,932

10,102,932

Bank and credit card fees

Total expenditures
Change in net position - budgetary basis

-
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-

10,167,810
(88,271)

8,000
(29,021)
45,000
(64,878)
(88,271)

GREATER PORTLAND TRANSIT DISTRICT
Schedule of Revenues and Expenses - Budget and Actual - Budgetary Basis, Continued
For the year ended December 31, 2018

Budgeted amounts
Original
Final
Reconciliation to GAAP:
Unbudgeted federal capital grants
Unbudgeted federal operating grants
Unbudgeted capital maintenance expense
Unbudgeted contracted services
Unbudgeted supplies/parts
Unbudgeted local contributions
Depreciation expense
Capital match internally generated
Principal payment on debt service
Other postemployment benefits expense
Loss on disposal of capital assets

Actual

$
5,179,190
369,008
(146,483)
(189,929)
(117,532)
3,775
(1,127,491)
123,600
137,448
(84,559)
(9,199)

Net change in net position - GAAP basis

4,049,557

Net position, beginning of year, as restated

7,943,360

Net position, end of year

$

11,992,917
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Variance with
final budget
positive
(negative)
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Certified Public Accountants and Business Consultants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
To the Board of Directors
Greater Portland Transit District
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Greater Portland
Transit District, as of and for the year ended December 31, 2018, and the related notes to the financial
statements, which collectively comprise the Greater Portland Transit District’s basic financial
statements, and have issued our report thereon dated April 8, 2019.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Greater Portland
Transit District’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Greater Portland Transit District’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Greater Portland Transit District’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Greater Portland Transit District's financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
1

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS, CONTINUED
During our audit, we became aware of certain matters that are opportunities for strengthening internal
control and operating efficiency. These items were reported to management in a separate letter dated
April 8, 2019.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

April 8, 2019
South Portland, Maine
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Certified Public Accountants and Business Consultants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
To the Board of Directors
Greater Portland Transit District
Report on Compliance for Each Major Federal Program
We have audited the Greater Portland Transit District’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect
on each of the Greater Portland Transit District’s major federal programs for the year ended December
31, 2018. The Greater Portland Transit District's major federal programs are identified in the summary
of auditor's results section of the accompanying schedule of findings and questioned costs.
Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of the Greater Portland Transit
District’s major federal programs based on our audit of the types of compliance requirements referred
to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and
the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Greater Portland Transit District's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Greater Portland
Transit District’s compliance.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE, CONTINUED
Opinion on Each Major Federal Program
In our opinion, the Greater Portland Transit District complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended December 31, 2018.
Report on Internal Control over Compliance
Management of the Greater Portland Transit District is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above.
In planning and performing our audit of compliance, we considered Greater Portland Transit District's
internal control over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal program
and to test and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Greater Portland
Transit District’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE, CONTINUED
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance
We have audited the financial statements of the Greater Portland Transit District as of and for the year
ended December 31, 2018, and the related notes to the financial statements, which collectively
comprise the Greater Portland Transit District’s basic financial statements. We issued our report thereon
dated April 8, 2019, which contained an unmodified opinion on those financial statements. Our audit
was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of federal awards
is presented for the purposes of additional analysis as required by the Uniform Guidance and is not a
required part of the basic financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all material
respects in relation to the basic financial statements as a whole.

April 8, 2019
South Portland, Maine
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Federal Grantor/Pass-through
Grantor/Program Title

GREATER PORTLAND TRANSIT DISTRICT
Schedule of Expenditures of Federal Awards
For the year ended December 31, 2018
PassFederal
through/
CFDA
Agreement
Number
Number

U. S. Department of Transportation:
Direct Programs:
Federal Transit Cluster:
Federal Transit Capital Investment Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Federal Transit - Formula Grants
Total Federal Transit Cluster
Total U. S. Department of Transportation

20.500
20.507
20.507
20.507
20.507
20.507
20.507
20.507
20.507
20.507
20.507
20.507

ME-04-0017
N/A
ME-2016-016
ME-2016-003
ME-90-X205
ME-90-X213
ME-90-X216
ME-2018-016
ME-2018-011
ME-2017-007
ME-2017-008
ME-2016-017

Total
Federal
Expenditures

$

CFDA /
Cluster
Totals

182,307
285,956
2,228,494
262,623
35,406
142,202
27,306
2,875,914
343,022
19,774
2,366,536
396,057

Passed
Through to
Subrecipients

9,165,597

9,165,597

Totals

-

$
9,165,597
See accompanying notes to schedule of expenditures of federal awards.
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GREATER PORTLAND TRANSIT DISTRICT
Notes to Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2018
PURPOSE OF THE SCHEDULE
Office of Management and Budget (OMB)’s Uniform Guidance requires a schedule of expenditures of federal
awards showing total expenditures for each federal award program as identified in the Catalog of Federal
Domestic Assistance (CFDA).
SIGNIFICANT ACCOUNTING POLICIES
A.

Reporting Entity - The accompanying schedule includes all federal award programs of the Greater Portland
Transit District for the fiscal year ended December 31, 2018. The reporting entity is defined in notes to
financial statements of the Greater Portland Transit District.

B.

Basis of Presentation - The information in the accompanying schedule of expenditures of federal awards is
presented in accordance with the Uniform Guidance.
1. Pursuant to the Uniform Guidance, federal awards are defined as assistance provided by a federal
agency, either directly or indirectly, in the form of grants, contracts, cooperative agreements, loans,
loan guarantees, property, interest subsidies, insurance or direct appropriations.
2. Major Programs - the Uniform Guidance establishes the level of expenditures or expenses to be used in
defining major federal award programs. Major programs for the Greater Portland Transit District are
identified in the summary of auditor’s results in the schedule of findings and questioned costs.

C.

Basis of Accounting - The information presented in the schedule of expenditures of federal awards is
presented on the accrual basis of accounting, which is consistent with the reporting in the Transit District’s
financial statements.

D.

Indirect Cost Rate - Greater Portland Transit District has elected not to use the 10-percent de minimis
indirect cost rate allowed under the Uniform Guidance.
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GREATER PORTLAND TRANSIT DISTRICT
Schedule of Findings and Questioned Costs
For the year ended December 31, 2018
Section I - Summary of Auditor's Results
Financial Statements
Type of auditor’s report issued on whether the financial
statements audited were prepared in accordance with GAAP:

Unmodified

Internal control over financial reporting:
Material weaknesses identified?
Significant deficiencies identified?

No
None reported

Noncompliance material to financial statements noted?

No

Federal Awards
Internal control over major federal programs:
Material weaknesses identified?
Significant deficiencies identified?

No
None reported

Type of auditor’s report issued on compliance
for major federal programs:

Unmodified

Any audit findings disclosed that are required
to be reported in accordance with
the Uniform Guidance?

No

Identification of major federal programs:
CFDA Number(s)

Name of Federal Program or Cluster

20.500 and 20.507

Federal Transit Cluster

Dollar threshold used to distinguish
between Type A and Type B programs:

$750,000

Auditee qualified as low-risk auditee?

No
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GREATER PORTLAND TRANSIT DISTRICT
Schedule of Findings and Questioned Costs, Continued

Section II - Findings Required to be Reported Under Government Auditing Standards
None
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GREATER PORTLAND TRANSIT DISTRICT
Schedule of Findings and Questioned Costs, Continued

Section III - Findings and Questioned Costs for Federal Awards
None
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GREATER PORTLAND TRANSIT DISTRICT
Schedule of Findings and Questioned Costs, Continued

Section IV - Status of Prior Year Findings and Questioned Costs for Federal Awards
None
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ITEM 4 - Attachment E

GREATER PORTLAND TRANSIT DISTRICT
Required Schedule under the Maine Uniform
Accounting and Auditing Practices for
Community Agencies
December 31, 2018

Certified Public Accountants and Business Consultants

INDEPENDENT ACCOUNTANT’S REPORT ON
SCHEDULE OF EXPENDITURES OF DEPARTMENT AGREEMENTS
To the Board of Directors
Greater Portland Transit District
We have reviewed the special-purpose schedule of expenditures of department agreements of the Greater
Portland Transit District as of December 31, 2018. A review includes primarily applying analytical procedures to
the Greater Portland Transit District’s financial data and making inquiries of management. A review is
substantially less in scope than an audit, the objective of which is the expression of an opinion regarding the
schedule of expenditures of department agreements as a whole. Accordingly, we do not express such an
opinion.
Management’s Responsibility for the Schedule of Expenditures of Department Agreements
Management is responsible for the preparation and fair presentation of the schedule of expenditures of
department agreements in accordance with the provisions of Maine Uniform Accounting and Auditing Practices
for Community Agencies (MAAP); this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of the schedule of expenditures of department agreements
that are free from material misstatement whether due to fraud or error.
Accountant’s Responsibility
Our responsibility is to conduct the review engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA.
Those standards require us to perform procedures to obtain limited assurance as a basis for reporting whether
we are aware of any material modifications that should be made to the schedule of expenditures of department
agreements for it to be in accordance with Maine Uniform Accounting and Auditing Practices for Community
Agencies. We believe that the results of our procedures provide a reasonable basis for our conclusion.
Accountant’s Conclusion
Based on our review, we are not aware of any material modifications that should be made to the accompanying
schedule of expenditures of department agreements in order for it to be in conformity with Maine Uniform
Accounting and Auditing Practices for Community Agencies.
Basis of Accounting
The accompanying special-purpose schedule of expenditures of department agreements was prepared for the
purpose of complying with the Maine Uniform Accounting and Auditing Practices for Community Agencies. The
schedule is a presentation of expenditures of the Greater Portland Transit District’ agreements with the
Department, presented in accordance with accounting principles generally accepted in the United States of
America. It is not, however, intended to be a complete presentation of the Greater Portland Transit District’s
revenues and expenditures. Our conclusion is not modified with respect to this matter.

April 8, 2019
South Portland, Maine
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GREATER PORTLAND TRANSIT DISTRICT
Schedule of Expenditures of Department Agreements
For the year ended December 31, 2018

Department
Office:

Agreement
Number

Maine Department of Transportation, Direct:
Transportation Systems Planning
CSN: 39487 (State Funds Only) $
State Funds - 022760.18

Agreement
Amount

170,426

Agreement
Period

Agreement
Service

Agreement
Status

7/1/17-6/30/2018

Multimodal Transit Account

Final

Totals

DOT Only
DOT Only
Local
Total
Total
State
Share Agreement/Match
Federal
Department
Expenses
Expenses
Expenses Expenses Expenses

-

170,426

170,426

-

170,426

$
170,426
170,426
170,426
See accompanying notes to schedule of expenditures of department agreements.
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Certified Public Accountants and Business Consultants

April 8, 2019

To the Board of Directors
Greater Portland Transit District
In connection with our regular examination of the financial statements of the Greater Portland Transit District
for the fiscal year ended December 31, 2018, on which we have issued our report dated April 8, 2019, we have
also reviewed the reporting forms listed below and included in the report for the fiscal year ended December 31,
2018, required under Title 49 U.S.C. 5335(a), for conformity in all material respects with the requirements of the
Federal Transit Administration (FTA) as set forth in its applicable National Transit Data Base (NTD) Uniform
System of Accounts (USOA). Our review for this purpose included such tests of the accounting records and such
other auditing procedures as we considered necessary in the circumstances. We did not make a detailed
examination such as would be required to determine that each transaction has been recorded in accordance
with the USOA.
The accounting system from which this NTD report is derived, follows the accounting system prescribed the
USOA. The same accounting system has been adopted and was used to compile these NTD reports.





Sources of Funds – Funds Earned and Funds Expended form
Uses of Capital forms
Operating Expense forms
Statement of Finances

Based on our review, the accompanying reporting forms identified above conforms in all material respects with
the accounting requirements of FTA as set forth in its USOA.

April 8, 2019
South Portland, Maine

