Board of Directors | Ridership Committee

June 18, 2020 at 4:00 p.m. – via ZOOM
Metro Office |114 Valley Street, Portland, ME 04102
ZOOM: Attendee Link:
https://us02web.zoom.us/j/85785333409?pwd=bTRnai9JM0gxbkR0V2grUitBRjZjUT09
Or call in at: Phone Number: +1 646 558 8656 Webinar ID: 857 8533 3409 Password: 584897
For phone attendees, if you wish to speak, press *9 on your phone. The host will unmute your device at the correct time.

MEETING AGENDA
AGENDA ITEM

PRESENTER

1. Call Meeting to Order (4:00)

Ed Suslovic,
Committee Chair

ACTION or
INFORMATION
N/A

2. Public Comment (4:05-4:10)
Ed Suslovic,
The METRO Board’s Ridership Committee welcomes public Committee Chair
comment for items not listed on this agenda at this time. For
items listed on the agenda, the chair will allow members of
the public to comment following staff presentation. There is
a three-minute time limit per citizen at each point.
(Comments will be paraphrased in the meeting minutes)

Information

3. Approval of Meeting Minutes (4:10-4:15)
Ed Suslovic,
Review and approve the minutes from the May 21, 2020 Committee Chair
meeting of the Ridership Committee.

ACTION

4. General Update on Metro Response to COVID-19 Glenn Fenton,
Emergency (4:15-4:20)
Chief Trans. Officer
Staff will provide an update on the agency’s response to the
COVID-19 health emergency including status of service,
protective measures, and ridership impacts.

Information

5. Service Resumption Plan (4:20-4:30)
Glenn Fenton,
Staff will provide an update to the committee on the Chief Trans. Officer
considerations related to the resumption and ongoing
maintenance of transit service.

Information

6. Plan for Reinstatement of Fares (4:30-4:45)
Glenn Fenton,
Staff will provide an update to the committee on the Chief Trans. Officer
considerations related to the reinstatement of fares and
launch of the automated fare payment system.

Information

7. Bus Shelter Art Project (4:45-5:00)
Staff will provide an update on a partnership with Creative
Portland to install small scale artist design applications to
four Metro bus shelters.

Information

Denise Beck,
Marketing/Comm.
Outreach Manager

8. Bus Stop Improvements (5:00-5:15)
Staff will provide an update on current and prospective
projects aimed at bus stop improvements.

Glenn Fenton,
Chief Trans. Officer

Information

9. PACTS Transit Tomorrow Long Rage Plan (5:15-5:45)
GPCOG/PACTS staff will present the initial
recommendations stemming from the Transit Tomorrow
Long Range Planning process.

Rick Harbison,
Senior Planner
GPCOG/PACTS

Information

10. Future Agenda Items (5:45-5:55)

Ed Suslovic,
Committee Chair

Information

11. Upcoming Meetings (5:55-6:00)
Board of Directors – June 25, 2020 at 4:00 p.m.
Finance Committee – August 5, 2020 at 4:00 p.m.
Executive Committee – August 12, 2020 at 4:30 p.m.
Ridership Committee – August 20, 2020 at 4:00 p.m.

Ed Suslovic,
Committee Chair

Information

12. Adjournment (6:00)

Ed Suslovic,
Committee Chair

N/A

•
•
•
•

Evaluation of Summer Cooling Centers
PACTS Transit Tomorrow Long-Range Transit Plan
Potential Partnership with MTA and BiddefordSaco-Old Orchard Beach Transit
Metro 2025 Strategic Plan
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Item 3
Meeting of the Ridership Committee – Remote Access only
DRAFT Meeting Minutes
May 21, 2020, 4:00 p.m.
Committee Members Present:
Ed Suslovic, Chair
Bill Rixon
Jeff Levine
Ryan Leighton
Absent:
Hope Cahan

Staff:
Greg Jordan
Glenn Fenton
Denise Beck
Lauren Shaw
Joshua Crooker

Others:

1.

With a quorum in place, the meeting was called to order at 4:06 p.m. by Ed Suslovic, Chairman.

2.

Public comment
No members of the public were present.

3.

Approval of Meeting Minutes
Motion made by Jeff Levine, seconded by Bill Rixon, to approve the minutes from the November 21,
2019 Ridership Committee Meeting with a correction to the spelling Jeff Levine’s name under Item
3. A roll call vote was called for by Ed Suslovic, Chair. With approval by Bill Rixon, Jeff Levine, Ryan
Leighton, and Ed Suslovic, the motion passed unanimously by all members present.

4.

General Update on Metro Response to COVID-19 Emergency
• Greg Jordan reviewed the numerous precautions in place at Metro. Passengers have been
receptive to following the procedures in place.
• Ridership – weekday 1700, Sat. 1344, Sun. 575 – 63-76% decrease from 2019. Nationwide, with
no specific size transit agency, Greg has heard of 70-90% decreases in ridership. Have been seeing
incremental upticks in the daily ridership average during May, even up to 2,000. Husky, Breez, and
Route 7 are at the lower end of the ridership spectrum.
• Highest density ridership is on Routes 4, 5, and 8 during commuter times. These routes will have
to be augmented with more equipment or more robust service until full service is reinstated.
• Anticipate more ridership increases in June as Phase 2 re-openings begin.
• Other agencies: South Portland just reinstated service. BSOOB resumed reduced service 5/1. RTP
ramping up – continue to provide ADA/Paratransit. Casco Bay Lines – reduced service. Downeaster
– still suspended.

5.

Considerations on Service Resumption
• HQ (Valley St.): Remote work at least through July. New protocols and components at the office
to prepare for return to work – hands free door mechanisms, towel dispensers, and more
• Pulse: Align opening with the opening of the Portland Public Library, though there is not a date at
this time. When fares are reinstated, the automated fare system will launch; the Pulse will open in
time for that launch, even if the library has not opened. A meeting with an architect is scheduled
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for next week to see what changes can be made, including a walk-up window with sidewalk access.
There will be some in-building business completed, but at a minimum.
US CDC recently released new guidelines specific to public transit. Following a broad overview, Greg
listed the following details (all of which Metro is already doing):
• Step 1: Restrict ridership to essential critical infrastructure workers in areas needing significant
mitigation and maintain strict social distancing as much as possible.
• Step 2: Maintain social distancing between transit riders and employees as much as possible.
• Step 3: Encourage social distancing as much as possible. Metro’s maximum occupancy is 10 riders.
Incrementally increasing this will be discussed as higher ridership demands return.
• Safety Actions for the above steps.
o Promote health hygiene practices with appropriate policies, available supplies, and
communications. Intensify cleaning, disinfection, and ventilation. Metro is moving toward
cleaning and disinfecting bus operator area between each shift.
o Evaluate and implement improvements to ventilation systems. Facility ventilation system:
getting a quote to upgrade air handling system or possibly UV light disinfection through
ventilation system. Will at least change filters from dust to HEPA. Buses 2018 or newer have the
highest quality HEPA system; older buses have fewer improvement options.
o Have been training employees and put good signage on buses. Policies have been put into place
for the bus operator lounge to limit time, removed chairs, always wear a mask. More dedicated
training will be provided as staff returns who have been out.
• Monitoring & Preparing: Not yet doing employee health checks, but are encouraging staff who
have any symptoms of illness to stay home.
• Maintain Healthy Operations. Flexible sick leave, monitor absenteeism, designate primary
manager (not done, but Greg has been the point person), robust communication system for
employees and customers, support coping and resilience among employees.
• Adjusting service: work around hot spots, adjust service as necessary. Continue communication
about decision-making with staff and public. May need to lessen service on some routes and
increase it on the higher-demand routes in June.
• Considerations on Resuming Service - Reduction of some Pandemic Response measures: Reardoor boarding policy, enclosure of bus operator area (expect full install by mid-June), opening
windows, reduction of closed-off areas with needed increase in capacity.
• Additional Considerations: Status of Governor’s phased re-opening, virus transmission in
Cumberland Co., balancing capacity restrictions w/ demand, sufficient staff to sustain full-service
levels, status of school classes in September. Consideration of mid-level service? Greg has met with
USM staff who are planning to resume classes in the fall – subject to change. Will need to be able
to allow full capacity on buses, or increase equipment and staff to handle the needs of USM
ridership. Meeting scheduled with Portland Public Schools superintendent 5/29.
6.

Considerations on the Reinstatement of Fares
• Organizational readiness
o Resume full level of service for some period of time before the reinstatement of fares.
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•

•
•

•
•
•

•

Operational readiness
o When fares resume, they will resume under the new system alone, with no passes or grace
period. Trainings and tutorials will be on-line and over the phone. The new system can be
nearly contactless with the mobile app and the card – so change the focus to the safety of using
the new system. Get partners on board with what needs to change before launching.
Completion of hardware/software training
o Need to complete operator training and refresh customer service training.
Consideration for Regional partners
o Need complete testing of the system – Metro has done, the others have not. SP and BSOOB
are fully installed and running again. Testing will need to be done before launch to make sure
all systems are working in sync. Once this is complete, a more solid date will be set. The current
target is the first week of August, but it will depend on above.
Fare Revenue/Budget
Optimal time for public
o Will the Governor’s plan have a reasonable cue that would make sense to our public for launch.
Pandemic Response Considerations
o There is also the consideration of handling cash, given the situation. Perhaps try a period of
not accepting cash to see how the public reacts and if it is a good safety measure.
o Messaging going right from no fares to having to use the automated fare system – plan well,
how best to handle. Also have to reevaluate the distribution of cards – were planning events,
such as a table at the farmers’ market. Have all this in place before determining a date. Be
sensitive to riders – how to get cards, load them, etc.
Will have more concrete information and policies in place before reporting back to Ridership and
the Board in June.

7.

Future Agenda Items
• Bus stop amenities/improvements, including Pulse improvements.
• Evaluation of summer cooling centers: Greg needs more detail from Hope on this item.
• Evaluation of Route 4 modification in Westbrook: increased noise and trips along Mechanic St. –
evaluating a move over to Saco St. Greg will conduct a mini-neighborhood meeting and bring to
Ridership in a couple of months.
• Status of all bus stop improvements, including shelters, benches, and lighting.

8.

Upcoming Meetings – Committee times and dates subject to change after December
• Finance Committee – June 3, 2020 at 4:00 p.m.
• Executive Committee – June 10, 2020 at 4:30 p.m.
• Ridership Committee – June 18, 2020 at 4:00 p.m.
• Board of Directors – June 25, 2020 at 4:00 p.m.

9.

Adjournment
Jeff Levine moved to adjourn, seconded by Ryan Leighton. Motion to adjourn made by Hope Cahan,
seconded by Jeff Levine. A roll call vote was called for by Ed Suslovic, Chair. With approval by Bill
Rixon, Jeff Levine, Ryan Leighton, and Ed Suslovic, the motion passed unanimously by all members
present and the meeting adjourned at 5:06 p.m.
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RIDERSHIP COMMITTEE

AGENDA ITEM 5

DATE
June 18, 2020
SUBJECT
METRO Service Resumption Plan
PURPOSE
Discuss METRO’s strategy for returning to full service.
BACKGROUND/ANALYSIS
On March 20, 2020, METRO reduced service levels to Saturday schedule on weekdays in response
to a sharp decline in ridership coupled with a number of bus operators being out of work due to
being at high risk for complications related to COVID-19.
For the months of March and April 2020, ridership remained steadily low on most METRO routes
and Saturday service levels were enough to sustain the demand, even while METRO restricted
capacity on its buses to 10 riders per bus. In May 2020, ridership slowly increased leading to daily
circumstances where demand on certain trips exceeded the 10-person threshold. In these cases,
a helper bus is dispatched to pick up customers that are unable to board the regularly scheduled
bus. On June 4, 2020 METRO raised the maximum capacity on buses to 20 passengers. This
increase has greatly reduced the number of overloads recorded daily.
As businesses slowly reopen across the region, METRO is preparing to meet with the increased
demand, while balancing that demand against the availability of staff and its ability to respond
to a possible outbreak among employees. In order to do this, staff compared current service
levels to regular weekday service levels and looked at ridership trends route by route so that
service improvements could be made in a targeted and strategic manner.
Two areas of METRO’s service were identified as priorities to improve:
1. Early morning trips – Most of METRO’s routes do not operate as early on the Saturday
schedule as they do on weekdays. These trips are especially important for customers that
need to get to work or essential medical appointments early in the day.
2. Frequency improvements on select routes – Some routes have seen larger reductions in
headway than others, as a result of the schedule change. Staff looked specifically at which
routes had the greatest headway reduction coupled with continued relatively high usage.
3.

Current METRO Service Levels by Route

Span of Service

Route 1
Route 2
Route 3
Route 4
Route 5
Route 7
Route 8
Route 9A/9B
Husky Line
Breez

Saturday
(current
Weekday weekday)
5a-11p
5a-11p
6a-11p
6a-10p
6a-10p
7a-10p
5a-11p
6a-11p
5a-10p
6a-10p
6a-7p
6a-7p
7a-6p
8a-6p
6a-10p
8a-10p
6a-10p
8a-11p
6a-10p
8a-10p

Headways

Route 1
Route 2
Route 3
Route 4
Route 5
Route 7
Route 8
Route 9A/9B
Husky Line
Breez

Weekday
Peak
30
20
30
30
30
60
30
30
30
30

Weekday
Off-Peak
30
30
30
30
30
60
30
60
30
120

Saturday
(current
weekday)
30
60
60
30
30
60
60
60
45
120

Based on the priorities identified, staff plan to improve AM span of service on Routes 4, 5, 9A, 9B
and improve headways on Routes 2 and 8. These service improvements are scheduled to begin
on July 5th.
Staff anticipate the need to add more service in mid to late August depending on a variety of
factors both internal and external to the agency. Throughout the month of July, staff will work to
craft this next phase of service improvements, which will depend on real world conditions and
anticipated demand. These service improvements could range from targeted improvements on
specific routes all the way up to resumption of full service.
FISCAL IMPACT
The planned service improvements all fall within METRO’s current budget.
RECOMMENDATION
Information only
CONTACT
Glenn Fenton
Chief Transportation Officer
207-517-3029
gfenton@gpmetro.org

ATTACHMENTS - none
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RIDERSHIP COMMITTEE

AGENDA ITEM 6

DATE
June 18, 2020
SUBJECT
Plan for Reinstatement of Fares
PURPOSE
Discuss METRO’s plan for reintroducing fare collection, including the launch of automated fare
collection technology.
BACKGROUND/ANALYSIS
METRO staff have identified a process by which fares can be reintroduced. Several factors will be
part of this process. These factors include:
Partner Agency Coordination – METRO staff have met (virtually) with staff from South Portland
Bus Service and Biddeford, Saco, Old Orchard Beach Transit to discuss plans for reintroducing
fares. Each agency has been impacted by the COVID-19 Pandemic similarly to METRO. Both of
the partner agencies have returned to operation after recent shutdowns. Additionally, South
Portland Bus Service is currently operating with an interim executive director while recruiting to
fill the position permanently. These factors have all contributed to the partner agency’s
preference that we take a very deliberate approach to launching fare collection.
There is consensus among the partner transit agencies and METRO staff that all agencies should
launch fare collection together on the same date. There is also agreement that old fare media
(paper tickets/passes) should not return when fares are reinstated. Once full system testing is
complete, METRO staff will meet with staff from the other transit agencies to agree on an exact
date to resume collecting fares using the new automated fare collection system.
System Readiness – METRO completed testing on readers on buses in February 2020. However,
partner agency’s on-bus readers were not ready to be tested at that time. Additionally, the Driver
Control Units (DCU) were not ready for testing. A new round of testing is scheduled to start in
late June. This testing will involve all aspects of the automated fare collection system, including:
inter-agency transfers, tablets (DCU), back-end reporting, and cross-agency fare capping. This
testing is expected to take one to two weeks to complete.
Reload Network Availability – METRO has exercised an option to use a third party reload network
(Incomm) that operates in conjunction with its automated fare collection vendor (Delerrok). This
reload network offers customers the ability to load stored value to TouchPass accounts at various
merchants throughout the region. As a result of the pandemic, the availability of this reload

network has been delayed, as individual merchants have struggled to meet the new demands of
operating under new regulatory guidelines. Below is the most recent update from Incomm
showing when specific merchants expect to be able to offer reload.

Cashless Considerations – METRO staff have also begun to assess the possibility of operating
completely cashless at launch as a way to reduce possible exposure to the Coronavirus to riders
and METRO employees. This would be a temporary measure and would require a public
involvement process should it be considered as a permanent condition. Many transit agencies
across the country are considering this approach in light of the pandemic. METRO’s autofare
consultant Fournines has noted that Trimet in Portland, OR and Big Blue Bus in Santa Monica, CA
are both in the process of rolling out policies that no longer accept cash on the bus.
If METRO were to decide to not accept cash on buses for a period of time, it would mean making
an extra effort to encourage customers to either download the TouchPass app or get a card to
load value. Additionally, paper “tokens” that work on the new system would need to be
distributed to social service agencies and possibly through retail partners to make sure that every
access to the system is not encumbered. The possibility of a cashless system has not yet been
discussed with METRO’s partners and would likely need to be endorsed by all three agencies in
order to be understandable to the general public.
The advantages to switching to a cashless system at this time are:
• Health and safety benefits for employees and riders.
• Increased adoption of the new technology.
• Current ridership levels are low so the number of people impacted by this approach gets
mitigated.
Staff expect to reach consensus with the partner agencies on an exact launch date for the new
fare system in July 2020 based on the above stated factors. Currently, the estimated window for
reinstatement of fares is late August/early September 2020.

2

FISCAL IMPACT
The specific date on which fares begin being collected will affect METRO’s revenue for 2020.
However, CARES Act funding will offset expenses so that a revenue shortfall will not create a
budget deficit.
RECOMMENDATION
Information only
CONTACT
Glenn Fenton
Chief Transportation Officer
207-517-3029
gfenton@gpmetro.org

ATTACHMENTS - none
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RIDERSHIP COMMITTEE

AGENDA ITEM 7

DATE
June 18, 2020
SUBJECT
Bus Shelter Art Project
PURPOSE
Provide update on the Bus Shelter Art Project
BACKGROUND/ANALYSIS
In 2018, Creative Portland, in partnership with Greater Portland METRO and the Greater Portland
Council of Governments, applied for a National Endowment for the Arts "Our Town" grant award.
In May 2019, the project was awarded a matching grant, from the NEA, of $25,000 to ‘support a
creative initiative to design artistic bus shelters.’
Following an open-call request for proposals, four artists were selected for Phase I of the project
to install their vision using the canvas of the bus shelter for public art. The project promotes
awareness and social acceptance through art installations on the theme of celebrating diversity
and inclusion. Adding local art elements shows METRO is embedded in the community, is forward
thinking, and it builds interest and support for the agency and public transit. These Installations
are small scale and designed to maintain visibility and low-to-no operations-maintenance needs.
Greater Portland METRO is working with Creative Portland to choose appropriate locations for
these structures. Installations are planned for fall 2020.
FISCAL IMPACT
This project was grant funded, with a matching contribution of $6,500 from METRO.
RECOMMENDATION
This item is for information and discussion.
CONTACT
Denise Beck
Marketing and Community Outreach Manager
207-517-3027
dbeck@gpmetro.org
Attachment A: Selected Drawings and Artists for Four Shelters

Item 7 - Attachment A

Creative Bus Shelters
Drawings for Phase I - NEA Our Town Grant
Selected Artists: 1. Ebenezer Akakpo 2. Molly Brown 3. Orson Horchler (Pigeon) 4. Justin Levesque

1. EBENEZER AKAKPO

1

2

3

2. MOLLY BROWN
Image 1: Overall Design (Molly Brown)

Image 2: Design with Pedestrians (Molly Brown)

Image 3: Painted Aluminum Panel Component with Supports (Molly Brown)

4

Image 4:Vinyl Sheet Component (Molly Brown)

5

3. ORSON HORCHLER

6

7

4. JUSTIN LEVESQUE
The circular shapes carved out from the glacier imagery are pulled from data points showing the mortality rate
of cod in relationship to the unprecedented high temperatures of ocean waters off the coast of Maine.
The arrow shapes reference the unique ocean currents found in the Gulf of Maine. These currents contribute
to why this body of water is one of the most rapidly warming in the world. Further, they signify potential paths
of human movements necessitated by climate migration.
Please note: White shapes are transparent when printed.

8

9

FINAL RENDERINGS (Justin Levesque)
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RIDERSHIP COMMITTEE

AGENDA ITEM 8

DATE
June 18, 2020
SUBJECT
Bus Stop Improvements
PURPOSE
Review the status of METRO’s current bus stop improvement projects.
BACKGROUND/ANALYSIS
METRO currently has 47 bus shelters throughout its approximately 450 bus stops. Most recently,
three bus shelters were added to the inventory. These include: University of New England (Stevens
Ave. in Portland), Motherhouse Development (Stevens Ave. in Portland), and Dunkin Donuts (St. John
St. in Portland). The next planned bus shelter install is at the Rock Row development in Westbrook.
Currently, METRO has 17 shelters in stock and ready for installation. Staff continue to work with
municipal partners to get new developments in high usage areas to be required to install
infrastructure that can accommodate shelters or other bus stop amenities.
Regionally, METRO is working with GPCOG to improve bus stops through the Transit Stop Access
Project. There are 120 sites included in the project, with about 80 in METRO’s service area. This project
is mainly focused on accessibility improvements, but could also include amenities at bus stops, like
benches. Currently, GPCOG is in the process of executing a contract for final design engineering work.
METRO’s 2020 Capital Improvement Plan includes $80,000 that could be allocated to get site work
done for additional shelter installs or be used to fund consultant assistance to develop standards for
METRO bus stops including tiering amenities across the system.
FISCAL IMPACT
Information only
RECOMMENDATION
Information only
CONTACT
Glenn Fenton
Chief Transportation Officer
207-517-3029
gfenton@gpmetro.org
ATTACHMENTS - none
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The Future of Transit
Greg Jordan • Greater Portland Metro
Chair of the PACTS Transit Committee
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WHERE PEOPLE WORK
1 dot = 10 jobs
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REGIONAL TRANSIT

Boston

Regional Network
Casco Bay Lines
METRO
South Portland Bus
Shuttlebus-ZOOM
Lakes Region Explorer
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REGIONAL TRANSIT

Boston

Casco Bay Lines
METRO
South Portland Bus
Shuttlebus-ZOOM
Lakes Region Explorer
Downeaster
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Transit is a priority for the region. And, we've got great bones.
Rick Harbison, 5/19/2020
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Moving Southern
Maine Forward
Better connect routes and schedules of
transit providers
Increase visibility of transit, promote it,
and have a unified app and website
Improve access to stops and stations
Unified electronic fare payment
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Transit Tomorrow vision statement
Using our region’s public transportation is faster and more affordable than driving a car.
Our system is funded sustainably and provides reliable and seamless transportation for
our community, including commuters, mainland and island residents, and those with
limited mobility options. Our communities support the long-term viability of public
transportation by focusing new homes and jobs where people already live and work.
To accomplish this, we envision a
public transportation system that:

Stimulates Economic Development
Enhances Great Places
Reduces Climate Pollution
Expands Mobility
Elevates the Customer Experience
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Long-term planning—
a post-pandemic
horizon
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If we combine improved transit
with compact land use

*

1

Increase transit ridership

13 – 32%

2

Increase transit accessibility

14 – 66%

3

Reduce parking demand
on the Peninsula

0.7 – 4%

Additional benefits:

Fewer vehicle
miles traveled

+

Lower greenhouse
gas emissions

+

Less traffic
congestion
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How we realize the vision

+
MAKE
Transit
Easier

+
EXPAND
Local
Connections

INTRODUCE
Rapid
Transit
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How we realize the vision

+
MAKE
Transit
Easier

+
EXPAND
Local
Connections

INTRODUCE
Rapid
Transit

Smart Land Use
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Make Transit
Easier

Preliminary Recommendations
18
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IMPROVING coordination is a top priority

PRIORITIES

EMPLOYERS want better workforce
transportation
PARATRANSIT users want modern
customer service
EQUITABLE access is important

Make Transit Easier

19

Adopt a unified mobility PLATFORM
Encourage EMPLOYEE-DRIVEN initiatives

RECOMMENDATIONS

Enhance FIRST AND LAST MILE connections
Strengthen COORDINATION among providers
Improve DOOR-TO-DOOR options

Make Transit Easier

20
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Expand Local
Connections

Preliminary Recommendations
21

PRIORITIES

AUGMENT existing internal circulation
EXPAND to new markets
FEED rapid transit corridors

Expand Local
Connections

22
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RECOMMENDATIONS 2020–2050
Expand Local Connections

10 minutes peak/20 minutes off-peak
Naples

Brunswick

6 am – midnight, 7 days per week

Freeport

Yarmouth
Cumberland

45% of people

Standish
Windham
Falmouth
Westbrook
Gorham
Portland

Scarborough

South Portland
Cape Elizabeth

Saco
Old Orchard Beach
Biddeford

46% of jobs
42% of seniors
62% of minorities
62% of people living in poverty
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Introduce
Rapid Transit

Preliminary Recommendations
24
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MAKE transit competitive with the car

PRIORITIES

INCREASE transit frequency
MAINTAIN a regional perspective

Introduce Rapid Transit
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HOW PEOPLE MOVE
Average Vehicles per Day
< 5,000
5,001 – 10,000
10,001 – 20,000
20,001 – 30,000
30,001 – 40,000
40,000 – 50,000
26
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RECOMMENDATIONS 2020–2050
Introduce Rapid Transit

10 minutes peak/20 minutes off-peak
Brunswick

6 am – midnight, 7 days per week

Freeport
Windham
Yarmouth

Cumberland
Falmouth
Gorham

Portland

39% of people
40% of jobs

South Portland

Scarborough

Cape Elizabeth
Saco
Old Orchard Beach
Biddeford

34% of seniors
58% of minorities
54% of people living in poverty

27

Join one of four subregional groups to
discuss the Transit Tomorrow proposals.

Tell us now what
you think!

End this Zoom meeting now and open the
Zoom meeting for your subregion.
Check your email! We just sent you the
Zoom links. You’ll also find them in the
program.

28
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Check your email or
program for Zoom links
to your subregion

North

Lakes Region
•
•
•
•
•
•
•
•
•

Bridgton
Casco
Frye Island
Gray
Harrison
Naples
New Gloucester
Raymond
Sebago

South
•
•
•
•
•

Arundel
Biddeford
Old Orchard Beach
Saco
Scarborough

•
•
•
•
•
•
•
•

Chebeague Is.
Cumberland
Durham
Falmouth
Freeport
North Yarmouth
Pownal
Yarmouth

Central / West
•
•
•
•
•
•
•
•

Cape Elizabeth
Gorham
Long Island
Portland
South Portland
Standish
Westbrook
Windham
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