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Sec. 1.0 INTRODUCTION
This update of Greater Portland Transit District’s (METRO) Title VI Program has been prepared
to ensure that the level and quality of METRO’s fixed route and demand response services are
provided in a nondiscriminatory manner and that the opportunity for full and fair participation
is offered to METRO’s riders and other community members. Additionally, through this
program, METRO has examined the need for services and materials for persons for whom
English is not their primary language and who have a limited ability to read, write, speak, or
understand English.
METRO is committed to ensuring that no person is excluded from participation in, or denied the
benefits of, or subjected to discrimination in the receipt of any of METRO’s services on the basis
of race, color or national origin. The contents of this program have been prepared in
accordance with Section 601 of Title VI of the Civil Rights Act of 1964 and Executive Order
13116 (Improving Access to Services for Persons with Limited English Proficiency).
Under the Civil Rights Act of 1964, and as a recipient of federal funding under the programs of
the Federal Transit Administration (FTA) of the U.S. Department of Transportation (US DOT),
METRO has an obligation to ensure that:


The benefits of its bus services are shared equitably throughout the service area;



The level and quality of bus services are sufficient to provide equal access to all riders in its
service area;



No one is precluded from participating in METRO’s service planning and development
process;



Decisions regarding service changes or facility locations are made without regard to race,
color or national origin and that development and urban renewal benefitting a community
as a whole not be unjustifiably purchased through the disproportionate allocation of its
adverse environmental and health burdens on the community’s minority population; and



A program is in place for correcting any discrimination, whether intentional or
unintentional.

METRO has sought to engage the public in the development of this program. The service
standards detailed in this program, along with the public engagement process and the events
triggering public outreach were presented at Board and Board Committee meetings that were
specifically advertised to invite members of the public to attend. In addition, to develop a
system to provide services to those with limited English proficiency, METRO engaged a number
of community organizations and over 350 riders.
METRO’s Board of Directors was actively involved in the update of this program. In February
and March 2016, the Board’s Ridership Committee reviewed the draft Title VI Program. The
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scope of public notice for these two Board Committee meetings was increased to sufficiently
notify the public and transit users that the Title VI Program was under review and public input
was encouraged. Following this review, the final proposed program was approved and adopted
by the Board of Directors on March 30, 2016.
This program contains all of the elements required of a transit provider operating in an
urbanized area of 200,000 or more in population and operating less than fifty vehicles in peak
service. It supersedes METRO’s Title VI Program of 2013 and is effective as of April 1, 2016. It
has been prepared using data from the most available data from the U.S. Census. Bureau.

Sec. 2.0 GENERAL REQUIREMENTS
2.1

Notice to the Public:

To make METRO’s riders aware of its commitment to Title VI compliance, and of their right to
file a civil rights complaint, METRO has presented the following language on its website
(www.gpmetrobus.com), on posters at the Congress/Elm Transit Center and in buses, in the
published schedule-map brochure and in a stand-alone Title VI brochure:
Title VI of the Civil Rights Act of 1964
"No person in the United States shall, on
the ground of race, color, or national origin,
be excluded from participation in, be
denied the benefits of, or be subjected to
discrimination under any program or
activity
receiving
Federal
financial
assistance."

2.2

Procedures for Filing a Complaint:

These procedures cover all complaints under Title VI of the Civil Rights Act of 1964.
Members of the public who believe they have been the subject of discrimination can file a
written and signed complaint up to 180 days from the date of the alleged discrimination. To
find out more about METRO’s nondiscrimination procedures or to file a complaint, look for
information online at gpmetrobus.com or call (207) 774-0351.
Any individual, group of individuals, or entity that believes it has been subjected to
discrimination prohibited under Title VI may file a complaint by completing the METRO
complaint form and forwarding it to:
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Greater Portland Transit District
Attn: General Manager
114 Valley Street
Portland, ME 04102
METRO has developed a Title VI Complaint Form (Attachment A) that asks for the following
information:


Individual contact information.



Date and location of incident.



Detailed description of incident, the basis for alleging that discrimination has occurred, and
identification of all involved parties.



Identification of any witnesses to the incident.

Title VI complaints must be signed and dated. Members of the public can access complaint
forms and instructions at METRO’s Congress/Elm Transit Center, main office located 114 Valley
Street, Portland ME 04102, and on the website. Hard copy forms and instructions can be mailed
upon request.
In the case where a complainant is unable or incapable of providing a written statement, a
verbal complaint of discrimination may be made to the Transportation Manager. Under these
circumstances, the complainant will be interviewed, and the Transportation Manager will assist
the complainant in converting the verbal allegations to writing.

2.3

Procedures for Processing a Complaint

These procedures cover all complaints under Title VI of the Civil Rights Act of 1964, Executive
Order 12898 “Federal Actions to Address Environmental Justice in Minority Populations and
Low-Income Populations” (1994), and Executive Order 13166 “Improving Access to Services to
Persons with Limited English Proficiency” (2000), for alleged discrimination in a program or
activity administered by METRO.
The following measures will be taken to resolve Title VI complaints.


When a complaint is received by the Transportation Manager, the Manager will input the
complaint in the Title VI complaint file and submit the complaint to the General Manager
who will then provide written acknowledgement to the Complainant, within ten (10) days
by registered mail.



If a complaint is deemed incomplete, additional information will be requested, and the
Complainant will be provided thirty (30) business days to submit the required information.
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Failure to do so may be considered good cause for a determination of no investigative
merit.


Within fifteen (15) business days from receipt of a complete complaint, the General
Manager will determine whether the complaint has sufficient merit to warrant investigation
as a Title VI complaint and within five (5) days of this decision the District will notify the
Complainant, by registered mail, that it will either pursue or not a Title VI investigation. If
the decision is not to investigate as a Title VI complaint, the notification shall specifically
state the reason for the decision.

If the complaint is deemed to have investigative merit a complete investigation will be
conducted, and an investigative report will be completed within sixty (60) days from receipt of
the complaint. The report will include a narrative description of the incident, summaries of all
persons interviewed, a finding with recommendations for remedial steps as appropriate and
necessary. The remedial steps, if any, will be implemented as soon as practicable. The
Complainant will receive a copy of the final report together with any remedial steps.
If no violation is found and the Complainant wishes to appeal the decision, he or she may
appeal directly to the President of METRO’s Board of Directors at 114 Valley Street, Portland,
ME 04102.
Complaints may also be filed with the Federal Transit Administration (FTA) no later than 180
days after the date of the alleged discrimination. Complaints to FTA may be submitted to the
following office:
Federal Transit Administration
Office of Civil Rights
55 Broadway, 9th Floor
Cambridge, MA 02142.
METRO’s Operations Manager shall maintain a log of Title VI complaints received from this
process. The log shall include the date the complaint was filed, a summary of the allegations,
the status of the complaint, and actions taken by the District in response to the complaint.
Table 1: Listing of Investigations, Lawsuits and Complaints (April 2013-March 2016)
Type
Date
Summary
Status
Action(s) Taken
Investigations

None

Lawsuits

None

Complaints

None

6

Sec. 3.0 METRO’S PUBLIC PARTICIPATION PLAN
METRO’s Public Participation Plan has been prepared to ensure that no one is precluded from
participating in METRO’s service planning and development process. The following guiding
principles were developed with input from the public and Board of Directors:

3.1

METRO Public Involvement Efforts

METRO uses a variety of proactive methods to gather broad-based public input on its services,
standards and projects.


Board of Directors and Board Committee Meetings – these meetings are open to the public
and the meeting location is accessible by transit as well as ADA accessible. Every agenda
includes a separate item for public comment. Agendas are posted on the website, at
Metro’s main office and at Metro’s transit center. All supporting materials are posted on
the Metro’s website along with the agenda. The Board and its three committees each meet
monthly. The regular meeting dates for the Board and its three committee meetings are
established at the beginning of the year and listed on METRO’s website (gpmetrobus.com)
and posted at METRO’s downtown transportation center, allowing the public ample notice
for meeting dates.
The Board’s three committees include Executive, Ridership and Finance. The Ridership
Committee meets monthly, and includes agenda items most impacting riders. These
meeting are typically held at 4 p.m. on the third Thursday each month.
Service plans, fares, and budgeting are discussed and decided at Board and Committee
meetings. The general manager and staff, as directed by the general manager, are available
at all meetings. A sign-up sheet is available to
record the names of members of the public
attending. Members of the general public are
invited to speak at the meetings.
METRO provides translation services, including
American Sign Language, upon request.



Annual Public Meetings – METRO holds annual
public meetings typically in May of each year.
These annual meetings were first held in May
2014 followed by May 2015. These meetings are
designed to update the public on recent
developments, gather input on specific initiatives
7

or projects and act as a general listening session. At least four (4) meetings are held; one in
each member community on a weekday evening and one Saturday meeting. Meetings are
always held at a location this is transit and ADA accessible.
Alerting the public to these meetings includes the following outreach tactics:
o Formal notice on one or more local newspapers
o Brochures on board all buses
o Brochures/posters posted at Metro’s transit center
o Facebook posts
o Notices on Metro’s website and the websites of member communities
o Newsletter distribution and e-mail blasts to numerous community organizations,
stakeholders and residents who have asked to be on Metro’s e-mail distribution list.


Targeted Community Workshops – for service improvements and expansions, Metro holds
more focused community workshops. The most recent example of this was with the
planning of expansion service to the towns of Freeport and Yarmouth.



Task Forces – Metro facilitates the assembly of task forces for specific initiatives. Most
recently, two task forces were formed to guide the development, implementation and
evaluation of a transit pass program with Portland Public Schools and the expansion service
to Freeport and Yarmouth. In the case of the pass program, a large task force was
assembled comprising students, school administrators, school board members, Metro staff
and Metro board members. All task force meetings were publically noticed and open to the
public.



Online Comment Form – Metro manages an online comment form on its website to allow
members of the public to submit questions, comments and complaints.



Metropolitan Planning Organization (MPO) Process – The MPO formally notices and
conducts public hearings on behalf of Metro and other regional transportation providers for
the purpose of the gathering public comments on the regional program of projects and
updates to the Transportation Improvement Program (TIP).



Local City/Town Council Meetings – Each year, the communities of Portland, Westbrook,
and Falmouth consider their local contributions as part of their annual budget processes.
Metro staff often provide presentations on budget, services and current/proposed projects
at these budget meetings which are open to the public.

3.2

Public Comment for Fare Increases and Major Service Reductions

Beyond the approaches stated above, Metro will hold additional issue specific public meetings
– or utilize the annual May public meetings – whenever the agency is considering one or more
of the following changes:
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A fare increase or significant change in the method of fare payment.



A new route is being established.



An existing route is proposed for elimination.



Considering the total discontinuance of service on any route or group of routes on any given
day when service is currently offered.



Any system wide change in service hours that exceeds (plus or minus) 10% of current total
service hours.



Proposed modifications to routes or groups of routes that would affect more than 25% of
the riders using the affected routes.



Proposed schedule changes on any given route or group of routes that reduces the total
number of one-way bus trips by more than 25% of the current number of bus trips.



For minor schedule and service changes not rising to the level of those above, Metro will
post service notices on appropriate buses and stops 30 days in advance of the change date.

The approval process for any of these changes will take the following form:
Step 1 - Internal staff review based on documented need, professional judgment, public
request.
Step 2 - Preliminary review of proposed changes by one or more committees of the Board of
Directors.
Step 3 - Preliminary review by full Board of Directors.
Step 4 - Public input process commences using public meetings and other approaches to gather
broad-based feedback including surveys, presentations to stakeholder groups and organizations
and public presentations to city/town councils or other public body (e.g., planning boards,
council committees).
Step 5 - Public input along with final recommendations communicated to the Metro Board of
Directors.
3.3.

Public Transit-Human Services Transportation

METRO participates in the local public transit-human services transportation coordinated
planning effort. To be eligible for Section 5310, 5316 or 5317 funds administered by the State,
projects must be in the local plan. Through our participation in the planning efforts, we
regularly meet with representatives of human service agencies to discuss the transportation
needs of elderly persons, persons with disabilities, low income and LEP persons and our current
or planned services that meet the needs of these individuals.
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3.4

Transportation Improvement Program (TIP) Public Involvement Process

The public involvement process for the transportation improvement program (TIP) provides the
public another opportunity to participate in METRO’s transportation planning efforts. This
effort is led by the Portland Area Comprehensive Transportation System (PACTS), the
Metropolitan planning organization (MPO). PACTS has a written public involvement plan and
an approved Title VI Plan. Strategies used by PACTS to inform and involve the public in
transportation planning efforts include:








Website and blog
News releases and outreach to local media, including regular meetings with editors
Videos, brochures and visual displays
Annual reports and presentations to civic and professional groups
Workshop, forums and open houses
Public opinion surveys, interested parties email distribution list
Public notices published in local media and distributed to interested parties by email

In the fall of 2011, PACTS convened a forum of representatives of transportation disadvantaged
persons and transportation providers to solicit suggestions on how the region’s transportation
providers can improve outreach to the general public and transportation disadvantaged. As a
result of this effort, PACTS solicits involvement of non-transportation organizations that serve
the transportation disadvantaged to serve on PACTS committees and includes representatives
of these organizations on its interested parties email list. Annually, PACTS contacts
transportation and non-transportation groups that serve the transportation disadvantaged in
preparation for writing annual goals. The current contact list includes 45 organizations. All
PACTS committee meetings (policy, executive, technical transit and planning) are open to the
public. The METRO general manager is a member of the technical and transit committee. The
meeting room is accessible and is served by the Routes 7, 9A and 9B. METRO sends service and
other information to PACTS for forwarding to its email distribution list. We also have a link on
our website to the PACTS calendar page.

SEC. 4.0 LANGUAGE ASSISTANCE PLAN
4.1

Four Factor Analysis

In order to ensure meaningful access to programs and activities, METRO conducted the four
factor and based on the results of the analysis, developed a language assistance plan to aid
efforts in reaching persons with Limited English Proficiency (LEP).
METRO analyzed the following four factors:
 The number and proportion of LEP persons served or encountered in the eligible service
population;
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The frequency with which LEP individuals come into contact with METRO services and
programs;



The nature and importance of the program, activity, or service provided by our program;



The resources available to the recipient and costs.

Factor 1: Number and Proportion of LEP Persons Served or Encountered
The first step in determining components of an LEP Plan is understanding the proportion of LEP
persons who may encounter and use METRO’s services, their literacy skills in English and their
native language, and the location of their communities and neighborhoods.
To do this, METRO evaluated the level of English literacy and to what degree individuals in its
service area speak a language other than English and what those languages are. Date for this
review was derived from the United States Census Bureau “American Community Fact Finder”
web portal data from 2014. Data was reviewed for METRO’s three member communities as
well as the City of South Portland which is not a member community but within METRO’s
service area. County level data was not reviewed because the county area is significantly larger
than METRO’s current service area.
Across the four (4) service areas covered by METRO, the data indicate that a total population of
114,462. Within that population, 13,786 are estimated to speak another language at home
(12%) spanning at least thirty languages. Within this population, 5,898 (5%) are estimated to be
speak English “less than very well.” Figure 1 below illustrates this distribution by municipality.
Figure 1: Proportion of Languages other than English by Community
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Table 2 below identifies those languages with the highest proportions of individuals (over 5
years old) that report speaking a language at home other than English and report speaking
English “less than very well.” If a language is noted in Table 2 it means that this language group
comprises at least 0.50% of the total general population. The table provides this information for
the entire METRO service area as well as at the local levels in order to determine where specific
language groups may be clustered.
Table 2: Top Population Groups with Highest Proportions of Individuals over 5 Years of Age
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As Table 2 indicates, the largest language category of LEP persons is “African Languages.”
Because the US Census Bureau data does not break down this category into actual languages,
Metro staff examined data provided by Portland Public Schools to gain additional information
on the extent and proportionality of different African Languages. Table 3 below provides this
data and indicates that the top African Language within the Portland Public School System is
Somali.
Table 3: Portland Public Schools – Language Totals

Community Partner Survey – conducted in February.
METRO asked community partners to assess the extent of which they come into contact with
LEP populations. Information was received from Portland Public Schools, Department of Health
and Human Services (DHHS) and the Immigrant Legal Advocacy Project (ILAP).
When asked about encountering non-English speaking/reading people who need their service,
the Portland Public School System indicates that 27% of their students are LEP persons which
means of the approximately 6,000 students attending Portland Public Schools, about 1,620 are
LEP persons. Moreover, about 36% of students report speaking a primary language other than
English at home. The Department of Health and Human Services (DHHS) said that 60% of their
in-person contacts (in the Greater Portland region) have limited English proficiency and ILAP
reported that the majority of their clients have limited English proficiency.
Table 3 outlines the principal languages encountered by the region’s public schools, the State of
Maine’s Department of Health and Human Services and the Immigrant Legal Advocacy Group.
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Table 4: Schools and Community Organizations in Service Area
Westbrook Public
Schools

Falmouth Public
Schools

State of Maine
Dept. HealthHuman Services

Immigrant Legal
Advocacy Project

In Order

Alphabetical

Alphabetical

Alphabetical

Arabic (159)
French (42)
Somali (40)
Khmer (19)
Kinyarwanda (13)
Persian (12)

Arabic
Bengali
Chinese
Croatian
Korean
Spanish

Acholi
Arabic
French
Khmer
Kinyarwanda
Kirundi

Acholi
Arabic
French
Khmer
Kinyarwanda
Kirundi

Spanish (12)

Vietnamese

Portuguese
Russian
Somali
Spanish
Vietnamese

Portuguese
Russian
Somali
Spanish
Vietnamese

* Falmouth Public Schools reports a total of 40 individuals speaking different languages.

Factor 2 – Frequency of LEP Use/Contact With Metro Service
There are a number of places where METRO riders and members of the LEP population can
come into contact with METRO services including riding the bus, calls and direct contact with
customer service representatives and outreach materials and orientation events.
Major points of contact include:
 Using bus service (on board signage, announcements and driver language skills);
 Communication with customer service staff (phone, email, website, in person);
 Printed and online materials including
 Local news media including print and radio
 Public meetings and orientation events.
Bus Rider Survey (Conducted in February 2016)
In addition to census data, employee surveys and outreach to community partners, METRO also
surveyed bus riders in person. More than 350 riders were surveyed at METRO’s downtown
Portland transportation center and on board buses. The on-board surveys were conducted at
different times throughout the day, ranging from 8 a.m. – 6:30 p.m., and all METRO routes
were represented in the survey sample.
When bus passengers were asked what language they spoke, more than 90% (389 of 430) said
they speak English. The languages other than English making up the remaining 10% of the
responses included French (41); Portuguese (20); Somali (10); Spanish (7); Arabic (7) and Swahili
(6) and 11 languages other languages, including American Sign Language.
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When asked if language was a barrier to using METRO bus service, of the 376 that answered
this question, 96% said language is not a barrier and 4% said it was. When asked if language is a
barrier to accessing materials, 95% of respondents said language was not a barrier and 5% said
it was. Of those French or Portuguese made up the largest proportion.
Employee Survey (Conducted in February 2016)
To better understand the frequency with which LEP riders come into contact with METRO
services, METRO surveyed its staff, including bus operators and customer service staff. The
survey asked what language skills already exist among employees and the number and nature
of encounters with riders or other community members where language is a barrier.
The first question asked employees if they can communicate in a language other than English,
and if so, what language or languages. Of the 53 out of 67 employees who responded to the
survey, 42 do not speak other languages, a very small percentage of the employees
participating could speak one or more languages.
Table 5: Staff Language Abilities
Language
Ability: Fluent
French
Spanish
ASL
German
Italian
Russian
Bosnian

3
1
0
1
1
1
1

Ability: Limited
1
3
2
0
0
0
0
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The second question asked employees what languages they encountered within the last year
and the frequency. Only eight employees said they never encountered LEP persons.
Table 6: Languages Encountered by Metro Staff
Less than
Monthly

Not
Specified
2

1

1
1
1
1

1
1
2

1
1

1
1
1
1
1
1

2

2

6

Language

Daily

Weekly

Monthly

African (unspecified)
Arabic
ASL
Chinese
French
German
Italian
Russian / Eastern European
Somalian
Spanish
Sudanese
Swahili
Unknown

2
1

1
3

1
1

4

7

2
4

3
5

11

1
1
10

The third question asked employees what type of needs or requests for assistance has been
received from LEP customers. Those responses included:










Help with destinations and transfer rules
Street names and directions to locations.
Understanding which ticket they need
Basic info on schedules and routes
Directions, assistance finding addresses
What route to get to Wal-Mart
Directions to DMV, DHHS, Adult Ed, Social Security Office, Catholic Charities, etc.
They have directions written down, have to explain where to go
Frequently presented with Mapquest maps to DHHS & Social Security Office

Factor 3 – The Importance of LEP Services to People’s Lives
The transit service provided by METRO is a critical public service that many members of the
community use and rely on. Many depend on METRO services – and associated complimentary
ADA paratransit service – for access to jobs, education, shopping and healthcare.
METRO and the Greater Portland Council of Governments (GPCOG) conducted on-board
passenger surveys in 2011 and 2014. In both surveys, the majority of respondents indicated
that if public transit were not available, they would have to walk, take a taxi or stay at home.
The survey indicates that METRO provides access to work, shopping, school and other activities
for low-income and other persons. Key survey findings are:
16



The large majority of respondents in both 2011 and 2014 were working-age adults.



In both 2011 and 2013, the majority of respondents indicated they were full time
employees or full time students.



In both 2011 and 2014, more than half of respondents made less than $20,000 for their
total annual household income, with $45,000 or greater representing less than ten percent
of respondents.



Most riders in 2014 fell into the 18-34 age category, a small increase over the 34% in 2011.

Those surveyed were also asked the reason for using METRO. Of the 397 responses for this
question, the majority of passengers (38%) said work. Other reasons given for riding the bus
included “primary” or main mode used for transportation (22%); getting around town (19%);
school (10%) and appointments ( 8%).
Finally, Portland’s high school students rely on METRO transit services to get to and from
school. All Portland high school students receive an unlimited access METRO transit pass based
on a partnership between METRO and PPS. There are 2,100 PPS high school students. Using
PPS’ estimate of LEP persons school-system wide (27%), METRO estimates that about 567 high
school students are LEP persons. METRO estimates that approximately 600 students use
METRO services per weekday. Applying the same percentage of LEP persons (27%) means that
about 162 LEP students are using METRO services daily.
When limited English proficiency is a barrier to using METRO transit and ADA paratransit
services, the consequences for the individual can be to limit their access to employment,
education, healthcare and other life necessities. Critical information from METRO which can
affect access includes:









Route and schedule information
Fare and payment information
Information regarding making the best use of the system
Service alerts and announcements
Complaint and comment forms
Announcements related to public meetings
Information about ADA complimentary paratransit service
Emergency communications

Factor 4 – Resources Available and Costs for LEP Outreach
METRO has committed resources to improving access to its services and programs for LEP
persons. METRO employs a Director of Marketing and Community Outreach who manages the
agency’s LEP outreach efforts. METRO has been implementing the following measures to reach
LEP populations:
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METRO has contracted a third-party translation service to provide translation services over
the phone on an on-call basis. The costs of the service are covered through our marketing
budget.



Pictorials in Greater Portland Transit Guide - the guide includes a pictorial "How to Ride"
Guide with step-by-step instructions using photos on riding the bus. This pictorial is used for
bus ride orientations for LEP persons.



METRO also has a website that employs Google Translate so that LEP persons can access
service, fare and other information on the website. There is no charge for Google Translate.



METRO produces a multi-lingual ride guide to assist LEP persons on how to use transit. The
guide covers transit riding basics, includes pictures and has been printed in the following
languages: Acholi, Arabi ,Burmese, Chinese, Farsi, French, Khmer, Kinyarwanda, Russian,
Serbo-Croatian, Somali, Spanish, Swahili, and Vietnamese. This document will transition to
the new “How to Ride Guide” indicated under Vital Documents in section 4.2 below.



Coordination with Community Organizations –
o Catholic Charities for Refugees: Metro’s marketing director or staff presents a half hour
program and distributes the Greater Portland Transit Guide and free bus passes through
this translator assisted orientation program. This initial orientation is followed up with a
bus tour “Route Finder” program, through which METRO provides training to LEP
persons. The marketing director or other staff along with translators provided by
Catholic Charities train refugees in how to ride the bus by riding the bus system
together. METRO works with Catholic Charities Refugee Immigration Services (RIS) to
determine which languages should appear in the online guide.
o Portland Refugees Program – METRO also participates in cultural orientations sponsored
by the City of Portland Refugees Program. The City sponsors bus riding sessions
monthly, with METRO staff, from March through October and provides translators for
the sessions.



Website Translation – METRO maintains an
extensive website that presents schedules;
fares; route, service and weather updates;
services and programs; board meetings;
board members; contact information; and
Title VI notification. METRO uses Google
Translate for its website to translate
website information into more than 50
languages and looking into additional
options that might be available.
18



On Request Oral Translation – Upon request, METRO provides translation services, including
American Sign Language, at its administrative office and at public meetings, including Board
and Committee meetings. METRO has also contracted with an interpreter service to provide
service via phone or in person upon request.

4.2
New Approaches
Based on the results of the four factor analysis, METRO will be advancing enhanced activities to
reach LEP persons. Descriptions and timelines for these new initiatives are outlined below.


Translation of Vital Documents – Metro staff will plan to have vital documents translated
into Arabic, French and Somali by July 30, 2016. These languages are identified for
translation based on the four factor analysis and the following considerations:
According to the Safe Harbor Provisions, written translation of vital documents is called for
when a language group makes up at least 5% or 1,000 persons (whichever is less) of the
total population. Based on the four factor analysis, no single language meets the thresholds
established the Safe Harbor Provision. However, as the US Census Bureau data indicates,
“African Languages” are spoken by over 1,400 residents across METRO’s service area who
also reported that they speak English “less than very well.”
Although the census data does not further break down African Languages, data from the
region’s public schools, community organizations and METRO’s survey efforts indicate that
Somali is the most prevalent of the African languages. With 731 students speaking Somali in
the Portland Public School system it is likely that the general Somali population exceeds
1,000 persons living in the service area. What is not known is the degree of English fluency.
Arabic and French are among the most prevalent languages in Metro’s service in their own
right, but each by themselves would not meet the Safe Harbor Provision thresholds.
However, Arabic and French are also prevalent languages on the African continent. Metro
consulted with a local community leader representing the immigrant community and it was
suggested that translating transit material into Arabic and French, in addition to Somali,
would effectively reach most of the community. Vital documents include:









ADA overview
ADA application
Reduced fare information and application
How to Ride Guide including fare information
Title VI brochure
Title VI complaint form
General complaint Form
Public meeting announcements
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Language Charts for Customer Staff – METRO’s customer service staff recently began using
an improved and expanded language chart as an aid for interacting with LEP persons
encountered at METRO’s Elm Street Transit Center and METRO’s main office. The chart
makes the following statement in twenty-six (26) languages: “You have the right to an
interpreter a no cost to you. Please point to your language.” With this aid, METRO staff can
then contact its interpreter services for translations. This tool also allows METRO to
improve data on interaction with different languages. By July 31, 2016, METRO will work
with the provider of the chart (Certified Languages International) to update the languages
based on the results of METRO’s four factor analysis.



Posters with Information in Multiple Languages – METRO will create multi-lingual posters
that provide information on how to access language assistance when engaging with METRO.
The poster will contain statements and directions in the following languages which were
identified based on the four factor analysis: Arabic, English, French, Somali, Spanish,
Portuguese, Vietnamese. The posters will be displayed at METRO’s Elm Street Transit
Center, the region’s public schools and housing authorities, Maine’s Department of Health
and Human Services facility, City/town halls and community centers, community partner
organizations that serve immigrant populations, and within the advertising panels at bus
shelters as space allows. METRO will work to display the poster at the Maine Mall
contingent on costs. METRO will commence putting these posters into the community by
July 31, 2016



Expanded Partnership with Portland Public Schools – Portland’s high school students use
METRO transit services extensively and also represent diverse nationalities, races and
languages. Portland Public Schools has a Multilingual and Multicultural Center that oversees
language acquisition for language learners K-12. They provide parent/community outreach,
language assessment and professional development training for teachers. The Center
accommodates the unique needs of immigrant and refugee families in Portland by providing
a centralized system of student registration to ensure data information accuracy, student
English language proficiency assessment and health screening. The also provide outreach
and services for limited English-speaking parents in the Portland Public Schools through a
variety of ways, including translation and interpretation services and Parent Advisory
Council (PAC) Meetings. METRO staff will work more closely with Portland Public Schools on
providing LEP materials and accessing their Center’s resources to help our riders.
Implementation date: April 1, 2016
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Sec. 5.0 DECISION MAKING BODIES
Decisions regarding policy, service changes, fares, operations and capital programs are made by
a municipally appointment board of directors. METRO has a governing board of ten members,
as provided by statute. The mayors of Portland and Westbrook and Town Manager of Falmouth
appoint five, three, and two members, respectively. Currently nine members are Caucasian and
one is African American. METRO also has three committees – Executive, Finance and Ridership comprised of board members. The public is invited to attend these monthly meetings, and
public comment is welcome. METRO also forms task force groups around partnerships and
programs to help guide decisions around routes, schedules, and other operations. The below
chart lists board and other committees and their racial breakdown.
Table 7: Breakdown of Board-Committee Members by Race.
Board, Committee or
Caucasian
Latino
African
Task Force
American
METRO Board of Directors
Finance Committee
Executive Committee
Ridership Committee
Portland North Task Force
*Portland School Pass Program
Task Force (2015-16)
*Portland School Pass Program
Task Force (2016-17)

9
4
4
5
9

0
0
0
0
0

1
1
0
0
0

Asian
American

Native
American

0
0
0
0
0

1
1
0
0
0

Will be updated with current information by July 30, 2016
Will be updated with current information by July 30, 2016

* School Pass Program Task Force meetings include student and community participation from
representatives of diverse cultures who provide feedback on METRO service. Moving forward METRO will
continue to encourage participation of LEP persons in advisory groups.

Sec. 6.0 SERVICE STANDARDS AND POLICIES
METRO has developed quantifiable service standards and policies. These standards have been
updated and will be presented at a public information session in February and March 2016.
Staff will review and discuss these standards. The Board’s Ridership Committee will be asked to
review and provide input on these standards and policies which will then be voted on by
METRO’s Board of Directors in March 2016.
These service standards include:
 Vehicle Load
 Headways (Frequencies)
 On-time performance
 Service Availability Standards
 Vehicle Assignments
 Transit Amenities
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6.1

Vehicle Load Standards

As shown in Exhibit 2, METRO has adopted the load factors. The Preferred Load category
equals 1.5 times the seated capacity. In general, Metro staff assigns larger equipment to higher
ridership routes.
Table 8: Vehicle Load Standards by Bus Type
Seated
Standing
Vehicle Type
Capacity (SC)
Capacity
Preferred
(1.5 x SC)

Total
Capacity

Maximum
Load (2 x SC)

1996 HD Transit Bus

42

21

63

84

1997 HD Transit Bus

29

15

44

58

2005 HD Transit Bus

33

17

50

66

2011 HD Transit Bus

31

16

47

62

2014 HD Transit Bus

31

16

47

62

Every two years, METRO conducts on/off surveys to determine passenger loads. METRO also
relies on Automatic Passenger Counts and information received from fare boxes in addition to
METRO street supervisors’ reports, driver and passenger feedback. If circumstances warrant,
METRO will conduct an on/off survey of a specific route outside the normal survey cycle.

6.2
Vehicle Headway Standards
Metro’s general vehicle headway standard is to provide headways on all routes that are 60
minutes or better. Among Metro’s network of seven bus routes, there is headway variation as a
result of ridership demand and the constraints of municipal budgets.
Metro’s proposed long-term headway goals include:





Weekday Peak Period (6-9am and 3-7pm) – 15 minute headways
Weekday Off-Peak Periods (midday, evening) – 30 minutes headways
Saturdays – 30 minute headways
Sunday/Holidays – 30-60 minute headways
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Table 9: Current Headways
Route
Service Type
Name/Number
Route 1
Congress Street
Route 2
Forest Ave
Route 4
Westbrook
Route 5
Maine Mall
Route 7
Falmouth
Route 8
Peninsula Loop
Route 9A/B
North Deering

Weekday
Peak

Weekday
Off Peak

Saturday

Sunday

Linear Regional
Fixed Route
Linear Regional
Fixed Route
Linear Regional
Fixed Route
Linear Regional
Fixed Route
Linear Regional
Fixed Route
Urban Circulator

30 min

30 min

30 min

60 min

20-25 min

20-25 min

60 min

60 min

30 min

30 min

30 min

45 min

25-35 min

25-35 min

30 min

45 min

60 min

60 min

60 min

60 min

30-35 min

30-35 min

60 min

60 min

Linear Regional
Fixed Route

30 min

60 min

60 min

60 min

6.3
On-time Performance Standards
Among the most important service standards for riders is on-time performance or adherence to
published schedules.



A vehicle is considered on time if it departs a scheduled time point no more than 0 minutes
early and no more than five minutes late.
Metro’s on-time performance standard is 90% or greater at both route and system levels.

6.4
Service Availability Policies
At the present time, geographical and budgetary challenges prevent Metro from setting a
standard whereby x percent of all residents in the service area are within y distance of public
transit service. However, the agency will conduct planning and goal-setting activities with the
public and Board of Directors to develop and adopt a policy goal.
6.5
Vehicle Assignment Policy
Vehicles are not assigned to specific routes and are circulated throughout the system based on
ridership demand and operational or geographic limitations. Within these constraints, Metro’s
dispatchers and operations managers are trained to deploy vehicles as evenly as possible
throughout the system.
6.6


Transit Amenities Policy
Bus Stops – Metro provides approximately 650 bus stops across its service including in
Portland, Westbrook, Falmouth and South Portland. In 2014, the Board adopted bus stop
placement standards which, in general, call for bus stops to be ¼ mile apart along most
corridors and route segments and 1/8 mile apart in higher density urban environments.
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Requests for bus stop sites which deviate from this policy – particularly route deviations are evaluated on a case-by-case basis based on matters of potential ridership demand,
timing and impact to the schedule, mileage, impacts to travel-time of the base route and
costs and resources.


Bus Shelters – As of March 2016, Metro has 20 bus shelters, with plans to add 29 in 20162017. Current and future shelters are placed at locations that demonstrate higher ridership
volume, serve as major transfer points and/or destinations, and where space and property
easements are available.



Transit Center – Metro’s Downtown Transportation Center is centrally located on the
Portland Peninsula on Elm Street at Congress Street. The center provides exterior weather
protection and an in-door heated/air-conditioned waiting area. The waiting area is
accessible to persons with disabilities, has benches and trash cans, and displays system
maps and bus schedules. All of Metro’s routes serve the Downtown Transportation Center,
which is open weekdays from 7 a.m. to 7 p.m. and Saturdays from 9 a.m. to 4:30 p.m.



Route and Schedule Information – Metro distributes printed route and schedule information
at the Downtown Transportation Center, (METRO Pulse), on buses, our administrative office
and locations throughout the region such as municipal buildings, supermarkets, hotels, bus
stations, airport, and train station. Route maps and schedules can be downloaded and
printed from our website at gpmetrobus.com.



Real-time Bus Arrival Information – in 2016, Metro will deploy system wide “next bus” real
time ITS technology. Each bus stop is assigned an identification number. Using mobile
phones, passengers will text the bus stop number METRO to find out when the next bus is
due. Also, passengers will be able to obtain the information via the internet and will be able
to view the location of all buses.



Metro Bus Garage – The bus storage garage is located next to the District headquarters on
Valley Street in a light industrial area away from residential neighborhoods.
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6.7
Monitoring Service Standards
For ongoing monitoring and measurement of service standards and policies, Metro proposes to
use the following schedules and methods:
Table 10: Service Standards Monitoring Thresholds
Service
Evaluation
Methodology
Standard/Policy
Frequency
Vehicle Load

Semi-annually

Automatic Passenger Counts/Fare Collection
System Data; Bus Operator Reports.

Vehicle Headways

Annually

Schedule review compared to adopted policy
goals.

On-Time
Performance

Monthly

Automatic Vehicle Locator (AVL), Random
checks.

Service Availability

Annually

Geographic Information System Review /
Transit Planning Activities.

Vehicle
Assignments

Quarterly

Automatic Vehicle Locator (AVL), records
review.

Transit Amenities

Annually and with
deployment of new
amenities

System wide Review.

6.8
Construction Equity Analysis
Over the past three years, METRO did not plan for the construction of any new facilities.
When Metro plans to construct or expand a facility, such as a vehicle storage facility,
maintenance facility, transit hub or operation center, the agency will include a copy of the Title
VI Equity Analysis conducted during the planning stage with regard to the location of the
facility. The following principles will be applied in the analysis:
1. To avoid, minimize, or mitigate disproportionately high and adverse human health and
environmental effects, including social and economic effects, on minority populations and
low-income populations;
2. To ensure the full and fair participation by all potentially affected communities in the
transportation decision-making process; and
3. To prevent the denial of, reduction in, or significant delay in the receipt of benefits by
minority and low-income populations.
Metro will follow federal guidance provided in FTA Circular 4703.1 (August 2012).
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Sec. 7.0 PROGRAM SPECIFIC REQUIREMENTS
7.1

Title VI Monitoring

The results of monitoring of service standards as defined in this program may be obtained by contacting
Metro staff.

7.2
Subrecipient Compliance
As of this plan’s adoption, Metro does not have any subrecipients. METRO will have
subrecipients associated with the Regional Signs and Passenger Shelter project (ME-90-X21500) commencing in spring 2016.
7.3
Equity Analysis for Facility
During the past three (3) years, Metro has not constructed a vehicle storage, operations or
maintenance facility.
7.4
Demographic Service Profile
Because Metro operates fewer than 50 buses in peak service, a demographic service profile was
not prepared for this plan update.

Sec. 8.0 GRANTS, REVIEWS AND CERTIFICATIONS
8.1
Pending Applications for Financial Assistance
METRO has no pending applications for financial assistance from any federal agency other than
the FTA.
8.2
Pending FTA Grants
METRO has no pending grants at this time.
8.3
Open FTA Grants
MME-90-X216-00
METRO Northern Service Expansion
ME-90-X215-00
Regional Signs and Passenger Shelter
ME-90-X213-00
2015 Operating Assistance and Capital Maintenance
ME-90-X205-00
2014 Operating Assistance and Capital Maintenance
ME-90-X196-00
2013 Operating Assistance and Capital Maintenance
ME-04-0017-00
2012 State of Good Repair Award
ME-95-X017-00
District Participation in Reg. CAD/AVL
ME-04-0012-00
2011 State of Good Repair Award
8.4
Civil Rights Compliance Reviews in the Past 3 Years
METRO has not been the subject of any such reviews since its 2013 submission.
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8.5
Recent Annual Certifications and Assurances
METRO executed its most recent Certification and Assurances to the FTA in 2015 and is in
the process of executing 2016 certifications and assurances.
8.6
Previous Triennial Review Findings
METRO’s 2013 Triennial Review resulted in no findings with respect to its Title VI Plan/activities.

Sec. 9.0 CONTACT
For addition information on the Greater Portland Transit District’s Title VI Plan, or its efforts to
comply with the Civil Rights Act of 1964 or Executive Order 13166 Improving Access to Services
for Persons with Limited English Proficiency, please contact:
Greg Jordan, General Manager/Chief Executive Officer
Greater Portland Transit District
114 Valley Street
Portland, ME 04102
Tel: 207.517.3025
E-mail: gjordan@gpmetrobus.com
gjordan@gpmetrobus.com

Sec. 10.0 BOARD ADOPTION OF POLICY
Metro’s Board of Directors approved the Title VI Program at its March 30, 2016 meeting. A
record of the DRAFT minutes are provided as Attachment D.

27

ATTACHMENT A - Civil Rights Complaint Form

Greater Portland Transit District

Civil Rights Complaint Form
Language Assistance: If requested, documents describing Metro’s Civil Rights Policy can be translated into
languages other than English by calling 207-774-0351 or by visiting the website at www.gpmetrobus.com and
using the translation tool.
Section I:
Name:
Address:
Telephone # where you wish to contacted:
E-mail address:
Accessible Format
Requirements:

Large Print

Audio Tape

TDD

Other

Section II:
Are you filing this complaint on your own behalf?

Yes

No

If not, please supply the name and relationship of the person for
whom you are complaining:
Please explain why you have filed for a
third party?
Please confirm that you have obtained the permission of the
Yes
aggrieved party if you are filing on behalf of a third party:
Section III:
I believe the discrimination I experienced was based on (check all that apply):
( ) Race

( ) Color

No

( ) National Origin

Date of the alleged discrimination (Month, Day, Year):___________________________________________
Explain as clearly as possible what happened and why you believe you were discriminated against. Describe all
persons who were involved. Include the name and contact information of the person(s) who discriminated
against you (if known) as well as the names and contact information of any witnesses. If more space is needed,
attached an additional sheet to this form.

114 Valley Street | Portland, ME 04102
www.gpmetrobus.com | 207.774.0351 | info@gpmetrobus.com

ATTACHMENT A - Civil Rights Complaint Form
Section IV:
Have you previously filed a Title VI complaint with this agency?

Yes

No

Section V:
Have you filed this complaint with any other Federal, State or local agency, or with any Federal or State court?
( ) Yes

( ) No

If yes, check all that apply and provide agency or court name:
( ) Federal Agency: _________________________

( ) Federal Court: _________________________

( ) State Agency:

_________________________

( ) State Court:

( ) Local Agency:

_________________________

_________________________

Please provide information about a contact person at the agency/court where the complaint was filed.
Name:
Title:
Agency:
Address:
Telephone
E-mail:
Section VI:
Name of agency complaint is against:
Contact person:
Title:
Telephone number:
E-mail address:
You may attach any written materials or other information that you think is relevant to your complaint.
Signature and date required below:

_________________________________________________
Signature

_____________________________
Date

Submission Options: You may submit this form in person at the address below, by mail to the address below
or you may scan this completed form along with all supporting materials and e-mail to the individual stated
below:
General Manager
Greater Portland Transit District
114 Valley Street
Portland, ME 04102
gjordan@gpemtrobus.com

114 Valley Street | Portland, ME 04102
www.gpmetrobus.com | 207.774.0351 | info@gpmetrobus.com

Greater Portland Transit District
Title VI Program

ATTACHMENT B
Title VI Brochure

ATTACHMENT C - Multi-Lingual Ride Guide

English
Where do I wait for the bus?
Please wait for a METRO bus where you see a
bus stop sign (see below). There are also glass
structures that are METRO bus stops called bus
shelters.

How do I signal the bus driver that I want to
get off the bus?
When you want the bus to stop at the next bus
stop, please pull the pull cord or press the tape
strip along the windows inside the bus. This will
signal the bus driver to stop at the next bus stop.
There are both vertical and horizontal pull cords
on the bus.

Please note:
These translations are intended to provide
a basic understanding for riding METRO
buses. Sometimes translations are
imperfect and may misrepresent names and
expressions. We welcome comments and
suggestions.

Acholi
An mono aromo kiyo bac any. lapeny.
In iromo kiyo bac kaka ma ineno cal pa bac tiye
i ye ni (nen i tum aca peri). Dok bene tiye cal ma
kaka ma bac ma gilwongo ni METRO cungu iye
ento i romo goyo cim bene i kaka ma bac butu
iye ni bene.

An kono aromo nyutu lanyut ango ka amito
bac ocung. Lapeny.
Ka ineno ni i mito ni bac ocung i kaka me cungu
pere ma tiye ka nyimi ni, ci omyero i tel tol ma
orire i wang ot me buc ni. En aye ma miyo lanyut
both ladwa bac ni tiye ngat mo mito cungu. Dok
bene tol man tiye ma atir atir ki ma ari ari iromo
telo mo kiken.

Arabic
أﻳﻦ أﻧﺘﻈﺮ اﻟﺒﺎص؟
( ﻋﻨﺪ أﻳﺔ إﺷﺎرةMETRO) اﻟﺮﺟﺎء إﻧﺘﻈﺎر ﺑﺎص اﻟﻤﺘﺮو
.(وﻗﻮف اﻟﺒﺎص )آﻤﺎ هﻮ ﻣﺒﻴّﻦ ﻓﻲ اﻟﺼﻮرة ﻋﻠﻰ اﻟﻴﺴﺎر
.هﻨﺎك أﻳﻀﺎً ﻣﻮاﻗﻒ ﺑﺎص زﺟﺎﺟﻴﺔ ﺗُﻌﺮف ﺑﻤﻼﺟﺊ اﻟﺒﺎص
أﻳﻦ أﻧﺘﻈﺮ اﻟﺒﺎص؟
( ﻋﻨﺪ أﻳﺔ إﺷﺎرةMETRO) اﻟﺮﺟﺎء إﻧﺘﻈﺎر ﺑﺎص اﻟﻤﺘﺮو
اﻟﻨﺰول ﻣﻦ
وﻗﻮفأﺷﻴﺮ
آﻴﻒ
.(اﻟﺒﺎص؟
ﻋﻠﻰ اﻟﻴﺴﺎر
أرﻳﺪاﻟﺼﻮرة
أﻧﻨﻲ ﻓﻲ
اﻟﺴﺎﺋﻖ ﻣﺒﻴّﻦ
اﻟﺒﺎصإﻟﻰ)آﻤﺎ هﻮ
.اﻟﻮﻗﻮف اﻟﺒﺎص
ﻣﺤﻄﺔ ﺑﻤﻼﺟﺊ
ﻋﻠﻰ ﺗُﻌﺮف
زﺟﺎﺟﻴﺔ
ﺑﺎص
ﻣﻮاﻗﻒ
ًﻋﻨﺪﻣﺎ أﻳﻀﺎ
هﻨﺎك
اﻟﺒﺎص
ﻳﺘﻮﻗﻒ
ﺗﺮﻳﺪ أن
 ﻋﻠﻴﻚ ﺑﺸﺪ اﻟﺤﺒﻞ اﻟﻤﻤﺪود ﻋﻠﻰ ﻃﻮل اﻟﺸﺒﺎﺑﻴﻚ ﻓﻲ،اﻟﻘﺎدﻣﺔ
 إذ ان ذﻟﻚ ﻳﻌﻄﻲ إﺷﺎرة إﻟﻰ اﻟﺴﺎﺋﻖ ﻟﻠﺘﻮﻗﻒ،داﺧﻞ اﻟﺒﺎص
اﻟﺒﺎص؟
أﻓﻘﻴﺔ ﻣﻦ
اﻟﻨﺰول
آﻴﻒ أﺷﻴﺮ
وﻋﻤﻮدﻳﺔ
أرﻳﺪﺷﺪ
أﻧﻨﻲﺣﺒﺎل
اﻟﺴﺎﺋﻖهﻨﺎك
.اﻟﻤﺤﻄﺔإﻟﻰاﻟﻘﺎدﻣﺔ
ﻋﻠﻰ
.
اﻟﺒﺎص
داﺧﻞ
ﻋﻨﺪﻣﺎ ﺗﺮﻳﺪ أن ﻳﺘﻮﻗﻒ اﻟﺒﺎص ﻋﻠﻰ ﻣﺤﻄﺔ اﻟﻮﻗﻮف
 ﻋﻠﻴﻚ ﺑﺸﺪ اﻟﺤﺒﻞ اﻟﻤﻤﺪود ﻋﻠﻰ ﻃﻮل اﻟﺸﺒﺎﺑﻴﻚ ﻓﻲ،اﻟﻘﺎدﻣﺔ
اﻟﺒﺎص؟
هﻲ آﻠﻔﺔ
ﻣﺎ
ﻳﻌﻄﻲ إﺷﺎرة إﻟﻰ اﻟﺴﺎﺋﻖ ﻟﻠﺘﻮﻗﻒ
رآﻮبان ذﻟﻚ
 إذ،اﻟﺒﺎص
داﺧﻞ
هﻨﺎك )ﺣﺒﺎل
اﻟﻤﺤﻄﺔ
وﻋﻤﻮدﻳﺔﻋﻤﻠﺔ
(أﻓﻘﻴﺔاﻟﺪوﻻر
دوﻻرﺷﺪورﺑﻊ
-١٫٢٥.اﻟﻘﺎدﻣﺔ
$ :ﻋﺎدﻳﺔ
•ﻋﻠﻰﺗﻌﺮﻓﺔ
.اﻟﺒﺎص
داﺧﻞ ﻓﻘﻂ
دﻗﻴﻘﺔ

( )دوﻻر واﺣﺪ١٫٠٠$ :• ﺗﻌﺮﻓﺔ ﻃﻼب
اﻟﻤﻌﺎﻗﻮن رآﻮب
•ﻣﺎ هﻲ آﻠﻔﺔ
( )ﺳﺘﻮن ﺳﻨﺖ٠٫٦٠اﻟﺒﺎص؟
$ :واﻟﻤﺴﻨﻮن
( ﻋﻤﻠﺔ.اﻟﺪوﻻر
دوﻻر
-١٫٢٥$ﺑﻄﺎﻗﺔ
:ﻋﺎدﻳﺔ
ﺗﻌﺮﻓﺔ
ورﺑﻊ ﺻﻮرة
ﺑﻄﺎﻗﺔ ﻣﻊ
ﻣﻴﺪﻳﻜﺎر)او
إﺑﺮاز
• ﻣﻊ
•دﻗﻴﻘﺔ ﻓﻘﻂ
 ﻃﻔﻼن ﻳﺮآﺒﺎن:اﻻﻃﻔﺎل دون ﺳﻦ اﻟﺨﺎﻣﺴﺔ
دوﻻر
) ١٫٠٠
$ :ﻃﻼب
.واﺣﺪ(اﻟﻌﺎدﻳﺔ
اﻟﺘﻌﺮﻓﺔ
ﻳﺪﻓﻊ
ﺷﺨﺺ ﺑﺎﻟﻎ
ﺗﻌﺮﻓﺔ ﻣﻊ
ً• ﻣﺠﺎﻧﺎ
( )ﺳﺘﻮن ﺳﻨﺖ٠٫٦٠$ :• اﻟﻤﻌﺎﻗﻮن واﻟﻤﺴﻨﻮن
.• ﻣﻊ إﺑﺮاز ﺑﻄﺎﻗﺔ ﻣﻴﺪﻳﻜﺎر او ﺑﻄﺎﻗﺔ ﻣﻊ ﺻﻮرة
 ﻃﻔﻼن ﻳﺮآﺒﺎن:• اﻻﻃﻔﺎل دون ﺳﻦ اﻟﺨﺎﻣﺴﺔ
TITLE VI
.• ﻣﺠﺎﻧﺎً ﻣﻊ ﺷﺨﺺ ﺑﺎﻟﻎ ﻳﺪﻓﻊ اﻟﺘﻌﺮﻓﺔ اﻟﻌﺎدﻳﺔ
Your Rights Under Title VI of the Civil Rights Act of 1964
“No person in the United States shall, on the ground of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal financial assistance.”
For more information, please contact:
Greater Portand Transit District METRO
114 Valley Street, Portland, ME 04102 / 207-774-0351
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Khmer

Burmese

Farsi

ﺑﺮاﯽﯼﺷﻮﻳﺪ؟
ﺑﺮاﯼ اﺗﻮﺑﻮس در ﮐﺠﺎ ﻣﻨﺘﻈﺮ ﻣ
اﺗﻮﺑﻮس در ﮐﺠﺎ ﻣﻨﺘﻈﺮ ﻣﯽ ﺷﻮﻳﺪ؟

jrefrm

b,fae&mrSm bwfpfum; apmifh&rvJ
هﻤﭽﻨﻴﻦ
ﺳﻤﺖ ﭼﭗ(.
اﻳﺴﺘﮕﺎﻩﺗﺼﻮﻳﺮ
ﻋﻼﻣﺖﯽ ﮐﻨﻴﺪ )
ﻣﺸﺎهﺪﻩ ﻣ
اﺗﻮﺑﻮس را
اﺗﻮﺑﻮسﺷﻮﻳﺪ ﮐﻪ
ﻣﺤﻠﯽﯼﻣﻨﺘﻈﺮ
ﻟﻄﻔﺎً ﺑﺮاﯼ اﺗﻮﺑﻮس  METROدر
ﮐﻨﻴﺪ )ﺗﺼﻮﻳﺮ ﺳﻤﺖ ﭼﭗ( .هﻤﭽﻨﻴﻦ
ﻣﺸﺎهﺪﻩ ﻣﯽ
اﺗﻮﺑﻮس را
ﺷﻮﻳﺪ ﮐﻪ
اﻳﺴﺘﮕﺎﻩ ﻣﻨﺘﻈﺮ
ﻋﻼﻣﺖدر ﻣﺤﻠﯽ
METRO
ﻟﻄﻔﺎً ﺑﺮا
ﺑﺮاﯽﯼ ﺷﻮﻳﺪ؟
ﺑﺮاﯼ اﺗﻮﺑﻮس در ﮐﺠﺎ ﻣﻨﺘﻈﺮ ﻣ
اﺗﻮﺑﻮس در ﮐﺠﺎ ﻣﻨﺘﻈﺮ ﻣﯽ ﺷﻮﻳﺪ؟
)METRO bwfpfum;ukd oif bwfpfum;rSwfwkdiftrSwftom; awGU&onfhae&mwGif aus;Zl;jyKí apmifhyg/ (b,fbufukd Munfhyg/
.
ﺷﻮﻧﺪ
ﯽ
ﻣ
ﺧﻮاﻧﺪﻩ
(
اﺗﻮﺑﻮس
ﭘﻨﺎهﮕﺎﻩ
)
bus
shelter
و
هﺴﺘﻨﺪ
METRO
اﺗﻮﺑﻮس
اﻳﺴﺘﮕﺎﻩ
ﮐﻪ
دارﻧﺪ
ﺗﺼﻮﻳﺮﺑﺎن
اﻳﺴﺘﮕﺎﻩﺳﺎﻳﻪ
وﺟﻮد دارﻧﺪ ﮐﻪ اﻳﺴﺘﮕﺎﻩ اﺗﻮﺑﻮس  METROهﺴﺘﻨﺪ و ) bus shelterﭘﻨﺎهﮕﺎﻩ اﺗﻮﺑﻮس( ﺧﻮاﻧﺪﻩ ﻣﯽ ﺷﻮﻧﺪ.
ﺗﺼﻮﻳﺮﺑﺎن هﺎ
وﺟﻮد ) ﺳﺎﻳﻪ
هﻤﭽﻨﻴﻦ
ﺷﻴﺸﻪ(.
ﺳﻤﺖﯼ ﭼﭗ
ﻋﻼﻣﺖﯽ ﮐﻨﻴﺪ )
ﻣﺸﺎهﺪﻩ ﻣ
اﺗﻮﺑﻮس را
ﻋﻼﻣﺖ
اﺗﻮﺑﻮسﺷﻮﻳﺪ ﮐﻪ
ﻣﺤﻠﯽﯼ ﻣﻨﺘﻈﺮ
ﻟﻄﻔﺎً ﺑﺮاﯼ اﺗﻮﺑﻮس  METROدر
ﺷﻴﺸﻪ( .اﯼهﻤﭽﻨﻴﻦ
ﺳﻤﺖﯼ ﭼﭗ
ﻣﺸﺎهﺪﻩ اﻣﯼﯽ ﮐﻨﻴﺪ
اﺗﻮﺑﻮسهﺎرا
ﺷﻮﻳﺪ ﮐﻪ
اﻳﺴﺘﮕﺎﻩﻣﻨﺘﻈﺮ
در ﻣﺤﻠﯽ
METRO
ﻟﻄﻔﺎً ﺑﺮا
bwfpfum;apmifhol em;ckd&m[kac:onfh METRO bwfpfum; rSwfwkdifrsm;jzpfaom rSeftaqmufttkHrsm;vnf;&Sdonf/
ﺷﻮﻧﺪ.
ﺧﻮاﻧﺪﻩ ﻣﯽ
اﺗﻮﺑﻮس(
ﭘﻨﺎهﮕﺎﻩ
) bus shelter
METROﮐﻪهﺴﺘﻨﺪ و
دارﻧﺪ ﮐﻪ
ﭘﻨﺎهﮕﺎﻩ اﺗﻮﺑﻮس( ﺧﻮاﻧﺪﻩ ﻣﯽ ﺷﻮﻧﺪ.
) bus
shelter
هﺴﺘﻨﺪ و
METRO
اﻳﺴﺘﮕﺎﻩ اﺗﻮﺑﻮس
اﺗﻮﺑﻮسوﺟﻮد دارﻧﺪ
اﻳﺴﺘﮕﺎﻩﺷﻴﺸﻪ اﯼ
ﺑﺎن هﺎﯼ
ﺳﺎﻳﻪ ﺑﺎن هﺎﯼ ﺷﻴﺸﻪ اﯼ وﺟﻮد ﺳﺎﻳﻪ

اﺗﻮﺑﻮس
راﻧﻨﺪﻩﯽ ﺧﻮاهﻢ
ﺑﺪهﻢ ﮐﻪ ﻣ
ﺷﻮم؟ﺧﻮاهﻢ از اﺗﻮﺑﻮس ﭘﻴﺎدﻩ ﺷﻮم؟
ﭘﻴﺎدﻩ ﻣﯽ
ﺑﺪهﻢ ﮐﻪ
اﺗﻮﺑﻮسازﻋﻼﻣﺖ
ﻋﻼﻣﺖﻮر ﺑﻪ
ﭼﻄﻮر ﺑﻪ راﻧﻨﺪﻩ اﺗﻮﺑﻮس ﭼﻄ
داﺧﻞ
aygufهﺎ;وﻳﺎدر
ﭘﻨﺠﺮﻩ
ﺳﻴﻢدر اﻣ
ﻟﻄﻔﺎًﻩ را
ﮐﻨﺪ،ﻧﻮار
ﺑﮑﺸﻴﺪ وﻳﺎ
اﻳﺴﺘﮕﺎﻩ ﺳﻴﻢ
ﺗﻮﻗﻒدرﮐﻨﺪ ،ﻟﻄﻔﺎً
ﺑﻌﺪﯼ
اﺗﻮﺑﻮس
ﭘﻴﺎدﻩ ﮐﻪ ﻣﯽ
ﺧﻮاهﻢ از اﺗﻮﺑﻮس وﻗﺘﯽ
m;twGاﻣpfuﺘﺪاد
if;bufرا در
jyLwifﻧﻮارﻩ
ﺑﮑﺸﻴﺪ
ﮐﺸﻴﺪنﺑﻌﺪراﯼ ﺗﻮﻗﻒ
اﺗﻮﺑﻮس
اﺗﻮﺑﻮس
ﺧﻮاهﻴﺪ
اﻳﺴﺘﮕﺎﻩ ﻣﯽ
ﺷﻮم؟ ﺧﻮاهﻴﺪ اﺗﻮﺑﻮس دروﻗﺘﯽ ﮐﻪ
داﺧﻞoif aemufrSwfwkdifwGif bwfpfum;ukd &yfvkdaomtcg aus;Zl;jyKí qJGBu
ﭘﻨﺠﺮﻩokdYrهﺎ JygدرdK;ukd qG
[kwf bwf
ﮐﺸﻴﺪنﺘﺪادرا;rsm
ﺷﻮم؟
اﺗﻮﺑﻮس
راﻧﻨﺪﻩﯽ ﺧﻮاهﻢ
ﺑﺪهﻢ ﮐﻪ ﻣ
ﭘﻴﺎدﻩ ﻣﯽ
ﺑﺪهﻢ ﮐﻪ
اﺗﻮﺑﻮس ازﻋﻼﻣﺖ
ﻋﻼﻣﺖﻮر ﺑﻪ
ﭼﻄﻮر ﺑﻪ راﻧﻨﺪﻩ اﺗﻮﺑﻮس ﭼﻄ
ﻋﻤﻮدﯼ
داد .ﮐﻪﺳﻴﻢدرهﺎﯼ
ﺧﻮاهﺪ ﮐﻨﺪ
ﻋﻼﻣﺖﯼ ﺗﻮﻗﻒ
اﻳﺴﺘﮕﺎﻩ ﺑﻌﺪ
داد ﮐﻪ
اﺗﻮﺑﻮس
اﻳﻨﮑﺎر ﺑﻪ
ﭘﻨﺠﺮﻩ.
ﻓﺸﺎررا دهﻴﺪ
wavsae&mrS
muf&m Sd bwf
wdwpf taj
Smif;ukh&d rvJ
داﺧﻞzdyg/ þokdYjyKvkyfjcif;onf bwfpfu
درm;'½kdi
;fbmtm
ﮐﺸﻴﺪنfwkdifw
داﺧﻞGif &yf&ef
اﻓﻘ.rﯽfay;vd
ﺗﻮﻗﻒ/وfhrnf
aemufاﻓﻘﯽ
ﻋﻤﻮدrSwﯼ و
درuهﺎtcsﯼ
ﺳﻴﻢ
ﮐﻨﺪ
ﮐﺸﻴﺪنﺑﻌﺪﯼ
اﻳﺴﺘﮕﺎﻩ
راﻧﻨﺪﻩدراﺗﻮﺑﻮس
ﺧﻮاهﺪﺑﻪ
اﻳﻨﮑﺎر
ﭘﻨﺠﺮﻩ.
ﻓﺸﺎر دهﻴﺪ
b,f
fum;rapmif
ﺑﮑﺸﻴﺪهﺎوﻳﺎدر
ﮐﺸﻴﺪنﺘﺪاد
اﺗﻮﺑﻮساﻣ
ﺳﻴﻢدر
ﻧﻮارﺎًﻩ را
ﺑﮑﺸﻴﺪ وﻳﺎ
ﮐﺸﻴﺪن
اﻳﺴﺘﮕﺎﻩ ﺳﻴﻢ
ﺗﻮﻗﻒدرﮐﻨﺪ ،ﻟﻄﻔﺎً
ﺧﻮاهﻴﺪﺑﻌﺪﯼ
اﺗﻮﺑﻮس
داﺧﻞ
ﻋﻼﻣﺖهﺎ در
اﺗﻮﺑﻮساﻣﺘﺪاد
راﻧﻨﺪﻩدر
داﺧﻞرا
ﻧﻮارﻩ
ﮐﻨﺪ ،ﻟﻄﻔ
را ﺗﻮﻗﻒ
ﺑﻌﺪﯼ
اﺗﻮﺑﻮس
اﺗﻮﺑﻮس
اﻳﺴﺘﮕﺎﻩ ﻣﯽ
وﻗﺘﯽ ﮐﻪ ﻣﯽ ﺧﻮاهﻴﺪ اﺗﻮﺑﻮس دروﻗﺘﯽ ﮐﻪ
bwfpfum;ay:wG
;Sifh a&jpyfuifnm;rSD qJwGBfwukdidK;ftESrSpwfckpftvkom
H;&SdoawG
)nf/U&onfhae&mwGif aus;Zl;jyKí apmifhyg/ (b,fbufukd Munfhyg/
دارﯼﻧ
اﺗﻮﺑﻮس
دارﻧﺪو.
اﺗﻮﺑﻮس
ﺷﻮﻳﺪ؟
ﮐﺸﻴﺪندرﻗﺮارﮐﺠﺎ
اﺗﻮﺑﻮس
ﺗﻮﻗﻒﺪو.ﮐﺠﺎﮐﻨﺪاﻓﻘ.ﯽﺑﺮا
داﺧﻞ
در
ﮐﺸﻴﺪن
ﻋﻼﻣﺖﯼ ﺗﻮﻗﻒ
اﻳﺴﺘﮕﺎﻩ ﺑﻌﺪ
ﺧﻮاهﺪﺑﻪداد ﮐﻪ
اﺗﻮﺑﻮساﺗﻮﺑﻮس
اﺗﻮﺑﻮس ﻓﺸﺎر دهﻴﺪ .اﻳﻨﮑﺎر ﺑﻪ راﻧﻨﺪﻩ
ﻣﻨﺘﻈﺮاﻓﻘﯽﻣﯽدر داﺧﻞ
ﻋﻤﻮدﯼ
ﻣﻨﺘﻈﺮﯼ ﻣهﺎﯽﯼ
ﺳﻴﻢ
ﺑﻌﺪﯼ
اﻳﺴﺘﮕﺎﻩ
راﻧﻨﺪﻩ دراﺗﻮﺑﻮس
ﻋﻼﻣﺖاﻳﻨﮑﺎر
ﻓﺸﺎر دهﻴﺪ.
ﺷﻮﻳﺪ؟
ﻗﺮارﻋﻤﻮددر
اﺗﻮﺑﻮس
ﺧﻮاهﺪ دادﮐﻨﺪ.ﮐﻪﺳﻴﻢدرهﺎﺑﺮاﯼﯼ
METRO
bwfpifuf a'gif
m;ukvd oifkdufEbwf
اﺗﻮﺑﻮس ﻗﺮار دارﻧﺪ
.
ﺪ
ﻧ
دار
ﻗﺮار
اﺗﻮﺑﻮس
bwfpfum;apmifhol em;ckd&m[kac:onfh METRO bwfpfum; rSwfwkdifrsm;jzpfaom rSeftaqmuf
t
tk
H
r
s
m
;vnf
;
&S
d
o
nf
/
ﺷﻮﻳﺪ؟ﯼ اﺗﻮﺑﻮس در ﮐﺠﺎ ﻣﻨﺘﻈﺮ ﻣﯽ ﺷﻮﻳﺪ؟
ﮐﺠﺎ .ﻣﻨﺘﻈﺮ ﻣﯽ ﺑﺮا
هﻤﭽﻨﻴﻦﺗﺼﻮﻳﺮ ﺳﻤﺖ ﭼﭗ( .هﻤﭽﻨﻴﻦ
ﻣﺸﺎهﺪﻩﭼﭗﻣ(.ﯽ ﮐﻨﻴﺪ )
اﻳﺴﺘﮕﺎﻩﮐﻨﻴﺪ )اﺗﻮﺑﻮس
اﺗﻮﺑﻮسﮐﻪرا ﻋﻼﻣﺖ
ﻣﻨﺘﻈﺮ ﺷﻮﻳﺪ
 METROدر
ﭼﻘﺪرﯼﻣﺤﻠﯽاﺗﻮﺑﻮس
METROﺎً درﺑﺮا
ﻟﻄﻔﺎً ﺑﺮاﯼ اﺗﻮﺑﻮس ﻟﻄﻔ
ﺗﺼﻮﻳﺮراﺳﻤﺖ
ﻣﺸﺎهﺪﻩ ﻣﯽ
ﻋﻼﻣﺖﻣﺤﻠﯽاﻳﺴﺘﮕﺎﻩ
ﻣﻨﺘﻈﺮ ﺷﻮﻳﺪ ﮐﻪ
ﺑﺮاﯼ اﺗﻮﺑﻮس در
دارد؟ﺑﻪ اﺗﻮﺑﻮس ﭼﻘﺪر ﺧﺮج دارد؟
ﺧﺮجﺷﺪن
ﺳﻮار ﺷﺪن ﺑﻪ اﺗﻮﺑﻮس ﺳﻮار
هﻤﭽﻨﻴﻦ
(.
ﭼﭗ
ﺳﻤﺖ
ﺗﺼﻮﻳﺮ
)
ﮐﻨﻴﺪ
ﯽ
ﻣ
ﻣﺸﺎهﺪﻩ
را
اﺗﻮﺑﻮس
اﻳﺴﺘﮕﺎﻩ
ﻋﻼﻣﺖ
ﮐﻪ
ﺷﻮﻳﺪ
ﻣﻨﺘﻈﺮ
ﻣﺤﻠﯽ
در
METRO
اﺗﻮﺑﻮس
ﯼ
ﺑﺮا
ﺎ
ً
ﻟﻄﻔ
ﭘﻨﺎهﮕﺎﻩ .اﺗﻮﺑﻮس( ﺧﻮاﻧﺪﻩ ﻣﯽ ﺷﻮﻧﺪ.
 )METROهﺴﺘﻨﺪ
اﻳﺴﺘﮕﺎﻩ
ﺻﺤﻴﺢدارﻧﺪ ﮐﻪ
وﺟﻮد
ﻋﺎداﯼﯼ
ﮐﺮاﻳﻪﺷﻴﺸﻪ
1.25ﺑﺎن
اﺗﻮﺑﻮس:وﺟﻮدﺳﺎﻳﻪ
bwfpfum;ay:rS qif;vkdaMumif; bwfpfum;'½kid fbmukd b,fvkd tcsufay;&rvJ/
ﺧﺮد
ﭘﻮل
دﻻرﯼ–
busﻣ)ﯽ ﺷﻮﻧﺪ
shelterﺧﻮاﻧﺪﻩ
ﭘﻨﺎهﮕﺎﻩ واﺗﻮﺑﻮس(
bus shelter
اﺗﻮﺑﻮس
اﻳﺴﺘﮕﺎﻩ
دارﻧﺪ•هﺎﮐﻪ
هﻤﭽﻨﻴﻦﯼ
ﻋﺎدﯼﺷﻴﺸﻪ ا
ﮐﺮاﻳﻪهﺎ
دارد؟را ﻣﺸﺎهﺪﻩ ﻣﯽ ﮐﻨﻴﺪ )ﺗﺼﻮﻳﺮ •ﺳﺎﻳﻪﺳﻤﺖﺑﺎن
ﭼﭗﯼ(.
اﻳﺴﺘﮕﺎﻩﺧﺮجاﺗﻮﺑﻮس
ﺷﻮﻳﺪ ﮐﻪ
ﺧﺮجﻣﻨﺘﻈﺮ
 METROدرﭼﻘﺪرﻣﺤﻠﯽ
ﻟﻄﻔﺎً ﺑﺮاﯼ
ﺻﺤﻴﺢ
اﺗﻮﺑﻮسﺧﺮد
هﺴﺘﻨﺪ– وﭘﻮل
METROدﻻر
1.25
اﺗﻮﺑﻮس:
اﺗﻮﺑﻮسﺑﻪ اﺗﻮﺑﻮس
ﺳﻮار ﺷﺪن
ﻋﻼﻣﺖﭼﻘﺪر
اﺗﻮﺑﻮس
دارد؟ﺑﻪ
ﺷﺪن
ﺳﻮار
;oif aemufrSwfwkdifwGif bwfpfum;ukd &yfvkdaomtcg aus;Zl;jyKí qJGBudK;ukd qGJyg okdYr[kwf bwfpfum;twGif;buf jyLwif;aygufrsm
ﺻﺤﻴﺢ
ﺧﺮد
ﭘﻮل
–
دﻻر
1.25
:
اﺗﻮﺑﻮس
ﯼ
ﻋﺎد
ﮐﺮاﻳﻪ
.
ﺷﻮﻧﺪ
ﯽ
ﻣ
ﺧﻮاﻧﺪﻩ
(
اﺗﻮﺑﻮس
ﭘﻨﺎهﮕﺎﻩ
)
bus
shelter
و
هﺴﺘﻨﺪ
METRO
اﺗﻮﺑﻮس
اﻳﺴﺘﮕﺎﻩ
ﮐﻪ
دارﻧﺪ
وﺟﻮد
ﯼ
ا
ﺷﻴﺸﻪ
ﯼ
هﺎ
ﺑﺎن
ﺳﺎﻳﻪ
ﺻﺤﻴﺢ
ﺧﺮد
ﭘﻮل
–
دﻻر
1.25
:
اﺗﻮﺑﻮس
ﯼ
ﻋﺎد
ﮐﺮاﻳﻪ
•
ﺳﺎﻳﻪ• ﺑﺎن هﺎﯼ ﺷﻴﺸﻪ اﯼ وﺟﻮد دارﻧﺪ ﮐﻪ اﻳﺴﺘﮕﺎﻩ اﺗﻮﺑﻮس  METROهﺴﺘﻨﺪ و ) bus shelterﭘﻨﺎهﮕﺎﻩ اﺗﻮﺑﻮس( ﺧﻮاﻧﺪﻩ ﻣﯽ ﺷﻮﻧﺪ.
wavsmuf&Sd wdwf tajrSmif;ukd zdyg/ þokdYjyKvkyfjcif;onf bwfpfum;'½kdifbmtm; aemufrSwfwkdifwGif &yf&ef tcsufay;vdrfhrnf/
• ﮐﺮاﻳﻪ داﻧﺶ ﺁﻣﻮز 1.00 :دﻻر• ﮐﺮاﻳﻪ داﻧﺶ ﺁﻣﻮز 1.00 :دﻻر
bwfpfum;ay:wGif a'gifvkdufESifh a&jyifnD qJGBudK; ESpfckpvkH;&Sdonf/

jrbwf
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ﺧﻮاهﻢ از اﺗﻮﺑﻮس ﭘﻴﺎدﻩ ﺷﻮم؟
اﺗﻮﺑﻮسﮐﻪ ﻣﯽ
ﻋﻼﻣﺖ ﺑﺪهﻢ
اﺗﻮﺑﻮس
ﭼﻄﻮر ﺑﻪ راﻧﻨﺪﻩ اﺗﻮﺑﻮسﭼﻄﻮر
ﭘﻴﺎدﻩ ﺷﻮم؟
ﺧﻮاهﻢ از
راﻧﻨﺪﻩﮐﻪ ﻣﯽ
ﻋﻼﻣﺖﺑﻪﺑﺪهﻢ
دﻻر ﮐﺮاﻳﻪ داﻧﺶ ﺁﻣﻮز 1.00 :دﻻر
• ﮐﺮاﻳﻪ داﻧﺶ ﺁﻣﻮز• 1.00 :
• اﺷﺨﺎص
ﺷﻮم؟ﻣﻌﻠﻮل و ﺳﺎﻟﻤﻨﺪ • :اﺷﺨﺎص ﻣﻌﻠﻮل و ﺳﺎﻟﻤﻨﺪ:
اﺗﻮﺑﻮسﻋﻼﻣﺖ
ﺧﻮاهﻢ ازاﺗﻮﺑﻮس
ﭼﻄﻮر ﺑﻪ راﻧﻨﺪﻩ اﺗﻮﺑﻮس ﻋﻼﻣﺖ ﺑﺪهﻢﭼﻄﮐﻪﻮرﻣﺑﻪﯽ راﻧﻨﺪﻩ
ﭘﻨﺠﺮﻩوﻳﺎهﺎﻧﻮاردرﻩ راداﺧﻞدر اﻣﺘﺪاد ﭘﻨﺠﺮﻩ هﺎ در داﺧﻞ
ﮐﺸﻴﺪن اﻣراﺘﺪادﺑﮑﺸﻴﺪ
اﺗﻮﺑﻮس ﺑﻌﺪﯼ
اﺗﻮﺑﻮس در
اﻳﺴﺘﮕﺎﻩﺧﻮاهﻴﺪ
ﭘﻴﺎدﻩﮐﻪ ﻣﯽ ﺧﻮاهﻴﺪ اﺗﻮﺑﻮسوﻗﺘﯽدر ﮐﻪ ﻣﯽ
ﮐﻨﺪ ،وﻳﺎﻟﻄﻔﺎًﻧﻮارﺳﻴﻢﻩ را در
ﺗﻮﻗﻒﺑﮑﺸﻴﺪ
ﮐﺸﻴﺪن را
اﻳﺴﺘﮕﺎﻩﻟﻄﻔﺎً ﺳﻴﻢ
ﺗﻮﻗﻒ ﮐﻨﺪ،
اﺗﻮﺑﻮس ﺑﻌﺪﯼ
ﭘﻴﺎدﻩﺑﺪهﻢﺷﻮم؟ﮐﻪ ﻣﯽ ﺧﻮاهﻢ از اﺗﻮﺑﻮسوﻗﺘﯽ

اﻳﺴﺘﮕﺎﻩ ﺑﻌﺪﯼﮐﺸﻴﺪنﺗﻮﻗﻒﻋﻤﻮدﯼﮐﻨﺪ.و اﻓﻘﺳﻴﻢﯽهﺎدرﯼ داﺧﻞﮐﺸﻴﺪن ﻋﻤﻮدﯼ و اﻓﻘﯽ در داﺧﻞChinese
اﻳﻨﮑﺎرهﺎ ﺑﻪدر
دهﻴﺪ.ﭘﻨﺠﺮﻩ
ﺘﺪاد
راﻧﻨﺪﻩدرﻓﺸﺎراﻣ
اﺗﻮﺑﻮسرا
اﻳﻨﮑﺎر ﺑﻪﻧﻮارﻩ
ﺑﮑﺸﻴﺪ وﻳﺎ
اﺗﻮﺑﻮسﮐﺸﻴﺪن
اﺗﻮﺑﻮس ﺑﻌﺪ
اﺗﻮﺑﻮسﻟﻄﻔﺎًدر ﺳﻴﻢاﻳﺴﺘﮕﺎﻩ
اﺗﻮﺑﻮس ﻣﯽﺑﻌﺪﯼﺧﻮاهﻴﺪ
وﻗﺘﯽ ﮐﻪ ﻣﯽ ﺧﻮاهﻴﺪ اﺗﻮﺑﻮس در اﻳﺴﺘﮕﺎﻩوﻗﺘﯽ ﮐﻪ
ﺧﻮاهﺪ داد
داﺧﻞ
ﭘﻨﺠﺮﻩ
ﺑﮑﺸﻴﺪﯼوﻳﺎﺗﻮﻗﻒﻧﻮارﻩﮐﻨﺪ،راﻟﻄﻔدرﺎً اﻣﺳﻴﻢﺘﺪاد
ﮐﺸﻴﺪن را
ﺗﻮﻗﻒ ﮐﻨﺪ،
ﺗﻮﻗﻒ ﮐﻪﮐﻨﺪ.درﺳﻴﻢ هﺎﯼ
ﻋﻼﻣﺖﺑﻌﺪﯼ
اﺗﻮﺑﻮساﻳﺴﺘﮕﺎﻩ
داﺧﻞ ﮐﻪ در
ﺧﻮاهﺪراﻧﻨﺪﻩداد
ﻋﻼﻣﺖ
اﺗﻮﺑﻮس
ﻓﺸﺎرراهﺎدهﻴﺪدر.
• اﺷﺨﺎص ﻣﻌﻠﻮل و ﺳﺎﻟﻤﻨﺪ • :اﺷﺨﺎص ﻣﻌﻠﻮل و ﺳﺎﻟﻤﻨﺪ:
ﺷﻨﺎﺳﺎﻳﯽ ﻋﮑﺲ
دار وﻳﺎ ﮐﺎرت ﺷﻨﺎﺳﺎﻳﯽ ﻋﮑﺲ دار
Medicare
ﮐﺎرتﮐﺎرت
 60ﺳﻨﺖ ﺑﺎ ﮐﺎرت 60Medicareوﻳﺎﺳﻨﺖ ﺑﺎ

ﺷﻨﺎﺳﺎﻳﯽ ﻋﮑﺲ دار
 Medicareوﻳﺎ ﮐﺎرت ﺷﻨﺎﺳﺎﻳﯽ ﻋﮑﺲ دار
ﮐﺎرت ﮐﺎرت
 60ﺳﻨﺖ ﺑﺎ ﮐﺎرت 60Medicareوﻳﺎﺳﻨﺖ ﺑﺎ

• ﮐﻮدﮐﺎن ﺑﻪ ﺳﻦ ﭼﻬﺎر ﺳﺎل و •ﮐﻤﺘﺮ:
داﺧﻞو ﮐﻤﺘﺮ:
ﭼﻬﺎردرﺳﺎل
ﻋﻤﻮدﺑﻪﯼ وﺳﻦاﻓﻘﯽ
ﺗﻮﻗﻒ.درﮐﻨﺪ.داﺧﻞﺳﻴﻢ هﺎﯼ
ﻋﻤﻮدﺑﻌﺪﯼﯼ
ﻋﻼﻣﺖﮐﻨﺪ.ﺧﻮاهﺪﺳﻴﻢدادهﺎﯼﮐﻪ درﮐﺸﻴﺪناﻳﺴﺘﮕﺎﻩ
ﺧﻮاهﺪ داداﻳﻨﮑﺎرﮐﻪ ﺑﻪدرراﻧﻨﺪﻩ
ﻓﺸﺎر دهﻴﺪ.
اﺗﻮﺑﻮسﯼ ﺗﻮﻗﻒ
اﻳﺴﺘﮕﺎﻩ ﺑﻌﺪ
اﺗﻮﺑﻮسﻋﻼﻣﺖ
اﺗﻮﺑﻮس ﻓﺸﺎر دهﻴﺪ .اﻳﻨﮑﺎر ﺑﻪ راﻧﻨﺪﻩ اﺗﻮﺑﻮس
ﮐﻮدﮐﺎنﻧﺪ.
ﮐﺸﻴﺪنﮐﻪدار
ﺑﺰرﮔﺴﺎﻟﯽﻗﺮار
اﺗﻮﺑﻮس
ﻗﺮارو اﻓﻘدارﻧﯽﺪ
اﺗﻮﺑﻮس
راﻳﮕﺎن ﺳﻮار
هﻤﺮاﻩﻣﯽ ﮐﻨﺪ ﺑﻪ
ﭘﺮداﺧﺖ
) (2ﮐﺮاﻳﻪ
دو ) (2ﮐﻮدﮎ ﺑﻪ هﻤﺮاﻩ
ﺷﻮﻧﺪﺑﻪ ﻃﻮر راﻳﮕﺎن ﺳﻮار ﻣﯽ ﺷﻮﻧﺪ
ﭘﺮداﺧﺖﻣﻣﯽﯽ ﮐﻨﺪ
ﻃﻮر ﮐﺮاﻳﻪ
ﺑﺰرﮔﺴﺎﻟﯽ ﮐﻪ
ﮐﻮدﮎ ﺑﻪ
دو
• ﮐﻮدﮐﺎن ﺑﻪ ﺳﻦ ﭼﻬﺎر ﺳﺎل و •ﮐﻤﺘﺮ:
ﮐﻮدﮐﺎن ﺑﻪ ﺳﻦ ﭼﻬﺎر ﺳﺎل و ﮐﻤﺘﺮ:

اﺗﻮﺑﻮس ﻗﺮار دارﻧﺪ.

اﺗﻮﺑﻮس)(2ﻗﺮار دارﻧ
راﻳﮕﺎن ﺳﻮار
هﻤﺮاﻩﻣﯽ ﮐﻨﺪ
ﭘﺮداﺧﺖ
) (2ﮐﺮاﻳﻪ
ﮐﻮدﮎﺪ.ﺑﻪ هﻤﺮاﻩ ﺑﺰرﮔﺴﺎﻟدوﯽ ﮐﻪ
دو
ﺷﻮﻧﺪﺑﻪ ﻃﻮر راﻳﮕﺎن ﺳﻮار ﻣﯽ ﺷﻮﻧﺪ
ﭘﺮداﺧﺖ ﻣﻣﯽﯽ ﮐﻨﺪ
ﻃﻮر ﮐﺮاﻳﻪ
ﺑﺰرﮔﺴﺎﻟﺑﻪﯽ ﮐﻪ
ﮐﻮدﮎ ﺑﻪ

Kinyarwanda

دارد؟ Ni
ﺧﺮجhe
umuntu
ﺳﻮار ﺷﺪن ﺑﻪ اﺗﻮﺑﻮس ﭼﻘﺪر
ﺳﻮار ﺷﺪن ﺑﻪ اﺗﻮﺑﻮس ﭼﻘﺪر ﺧﺮج دارد؟
?ategera bisi
ﺻﺤﻴﺢاﺗﻮﺑﻮس 1.25 :دﻻر – ﭘﻮل ﺧﺮد ﺻﺤﻴﺢ
ﺧﺮد ﻋﺎدﯼ
• ﮐﺮاﻳﻪ ﻋﺎدﯼ اﺗﻮﺑﻮس 1.25 :دﻻر – •ﭘﻮلﮐﺮاﻳﻪ
Ni byiza gutegera
bisi ku icyapa cyayo
(reba ibumoso).
Hariداﻧﺶ ﺁﻣﻮز 1.00 :دﻻر
• ﮐﺮاﻳﻪ داﻧﺶ ﺁﻣﻮز 1.00 :دﻻر • ﮐﺮاﻳﻪ
n ‘utuzu tw ‘ibirahuri bisi za Metro
zihagaraho aritwo bita utuzu twa
bisi.
• اﺷﺨﺎص ﻣﻌﻠﻮل و ﺳﺎﻟﻤﻨﺪ:
• اﺷﺨﺎص ﻣﻌﻠﻮل و ﺳﺎﻟﻤﻨﺪ:

 60ﺳﻨﺖ ﺑﺎ ﮐﺎرت  Medicareوﻳﺎ ﮐﺎرت ﺷﻨﺎﺳﺎﻳﯽ ﻋﮑﺲ دار

French

ﺷﺪن ﺑﻪدارد؟اﺗﻮﺑﻮس ﭼﻘﺪر ﺧﺮج دارد؟
ﺳﻮارﺧﺮج
ﺳﻮار ﺷﺪن ﺑﻪ اﺗﻮﺑﻮس ﭼﻘﺪر
Où puis-je attendre
 1.25دﻻر – ﭘﻮل ﺧﺮد ﺻﺤﻴﺢ?l’autobus
1.25ﮐﺮاﻳﻪ
• ﮐﺮاﻳﻪ ﻋﺎدﯼ اﺗﻮﺑﻮس• :
اﺗﻮﺑﻮس:ﺻﺤﻴﺢ
دﻻر –ﻋﺎدﯼﭘﻮل ﺧﺮد
Veuillez attendre l’autobus METRO là où
vous voyez la
ﮐﺮاﻳﻪ داﻧﺶ ﺁﻣﻮز 1.00 :دﻻر
• ﮐﺮاﻳﻪ داﻧﺶ ﺁﻣﻮز•1.00 :دﻻر
pancarte “Bus Stop” (voir à
gauche). Vous trouverez aussi des
quiﻣﻌﻠﻮل و ﺳﺎﻟﻤﻨﺪ:
• اﺷﺨﺎص ﻣﻌﻠﻮل و ﺳﺎﻟﻤﻨﺪ •:اﺷﺨﺎص
)structures en verre (abribus
fonctionnent
comme
des
arrêts
ﻋﮑﺲ داروﻳﺎ ﮐﺎرت ﺷﻨﺎﺳﺎﻳﯽ ﻋﮑﺲ دار
Medicare
 60ﺳﻨﺖ ﺑﺎ ﮐﺎرت 60
ﮐﺎرتﺷﻨﺎﺳﺎﻳﯽ
d’autobus.ﺳﻨﺖوﻳﺎﺑﺎﮐﺎرت
Medicare

guteﺷﻨﺎﺳﺎﻳ
 Medicareوﻳﺎ ﮐﺎرت
 abwiraﺑﺎ ﮐﺎرت
 60ﺳﻨﺖ
Niﯽ ﻋﮑﺲ دار Comment puis-je signaler au chauffeur que
umuntu
umushoferi wa
ﮐﻤﺘﺮje veux descendre:
ﺳﺎل وde
?l’autobus
bisi
ko
ashaka
?kuvamo
ﮐﻮدﮐﺎن :ﺑﻪ ﺳﻦ ﭼﻬﺎر
•
• ﮐﻮدﮐﺎن ﺑﻪ ﺳﻦ ﭼﻬﺎر ﺳﺎل و ﮐﻤﺘﺮ
Quand vous voulez
lyo ugira
 ngoﮐﻤﺘﺮ:
usigareﭼﻬﺎر ﺳﺎل و
• ﮐﻮدﮐﺎن ﺑﻪ ﺳﻦ ﭼﻬﺎر ﺳﺎل و ﮐﻤﺘﺮ •ku:ﮐﻮدﮐﺎن ﺑﻪ ﺳﻦ
ﺳﻮار ﻣﯽ ﺷﻮﻧﺪ
l’autobusراﻳﮕﺎن
ﺳﻮارﯽ ﻣﯽﮐﻨﺪ ﺑﻪﺷﻮﻧﺪﻃﻮر
ﭘﺮداﺧﺖ ﻣ
ﮐﺮاﻳﻪ
ﮐﺮاﻳﻪ هﻤﺮاﻩ
ﮐﻮدﮎ ﺑﻪ
دو ) (2ﮐﻮدﮎ ﺑﻪ هﻤﺮاﻩ دو
راﻳﮕﺎن
ﺑﺰرﮔﺴﺎﻟﮐﻨﺪﯽ ﺑﻪﮐﻪﻃﻮر
ﭘﺮداﺧﺖ ﻣàﯽ
ﺑﺰرﮔﺴﺎﻟ)(2ﯽ ﮐﻪ
que
s’arrête
cyapa gikurikiraho, ukurura
ﺳﻮار ﻣﯽ
ﻃﻮر
هﻤﺮاﻩﺑﻪ
ﮐﻮدﮎﻣﺑﻪﯽ ﮐﻨﺪ
ﮐﺮاﻳﻪ)(2ﭘﺮداﺧﺖ
ﺷﻮﻧﺪﻣﯽ ﮐﻨﺪ ﺑﻪ ﻃﻮر راﻳﮕﺎن ﺳﻮار ﻣﯽ ﺷﻮﻧﺪ
ﭘﺮداﺧﺖ
راﻳﮕﺎن ﮐﺮاﻳﻪ
ﺑﺰرﮔﺴﺎﻟﯽ ﮐﻪ
دو ) (2ﮐﻮدﮎ ﺑﻪ هﻤﺮاﻩ ﺑﺰرﮔﺴﺎﻟﯽ ﮐﻪ دو
l’arrêt prochain, veuillez
umugozi
cyangwa
tirer la corde auprès des
ugakanda sone ku madifenêtres. Cet acte sigrishya muri bisi. lcyo gihe
nale au chauffeur qu’il
umushoferi wa bisi
faut s’arrêter à l’arrêt prochain.
amenya ko aribuhagarare ku cyapa
Les cordes à signaler sont placées
gikurikira. Muri bisi harimo imigozi
verticalement et horizontalement a
ihagaze n’indi itambitse.
l’interieur de l’autobus.

？我在哪裡等待巴士
。請在你看到巴士站牌處（見圖片）等待 METRO 巴士
。另外也有玻璃建築亦是 METRO 巴士站稱為巴士庇護處
？我在哪裡等待巴士

。請在你看到巴士站牌處（見圖片）等待 METRO 巴士
？我如何發信號讓巴士司機知道我想下車
。另外也有玻璃建築亦是 METRO 巴士站稱為巴士庇護處
。當你想巴士停在下一站，在巴士上請拉繩或按沿窗邊的塑料長條
。這將會發信號給巴士司機在下一站停
。在巴士上，有縱向拉繩也有橫向拉繩
？我如何發信號讓巴士司機知道我想下車
。當你想巴士停在下一站，在巴士上請拉繩或按沿窗邊的塑料長條
。這將會發信號給巴士司機在下一站停
。在巴士上，有縱向拉繩也有橫向拉繩

All buses have
bike racks.
All buses are
wheelchair accessible.

ATTACHMENT C - Multi-Lingual Ride Guide

Russian

Где я могу ждать свой автобус?
Пожалуйста, подождите METRO автобус, где вы видите
знак автобусной остановки (см.
рисунок). А также существуют
стеклянные структуры, которые
используются под автобусные остановки.

Как мне дать знать водителю
автобуса, что я хочу
сойти с автобуса?
Если вы хотите остановить
автобус на следующей
автобусной остановке,
пожалуйста, потяните шнур
или нажмите на полосу ленты вдоль окна в автобусе. Это будет
предупреждением водителю автобуса, чтобы остановить на
следующей остановке автобуса. Существуют как вертикальные,
так и горизонтальные шнуры в автобусе, которые можно потянуть,
чтобы остановить автобус.

Serbo-Croatian

Gde da čekam autobus?
METRO autobus cekajte
kod bus stop
znakova (vidi levo).
Takođe postoje staklene
konstrukcije, kod kojih
staje autobus,zvane
autobuska sklonista.

Somali

Halkee baan ka racaa ama sugaa baska?
Fadlan ku sug baska (METRO) meelaha
aad ku aragtid calaamadaha u basku joogsashada (bus stop). Firri masawirka bidixda
ku yaala.

Sidee baan bas – wadaha ugu sheegi
kara ama ugu baaqi kara haddii aan rabo
inaan baska ka dego? Marka aad rabtid
inuu baska istaago bas-joojinta soo socota,
fadlan xariga kor ku yaal soo jiid. Dhawaaqa
xariga waxuu u baaqaya bas-wadaha inuu
jooojiyo baska. Baska waxaa ku arki doonta
zariga gudub iyo idherer leh.

DOWNTOWN PORTLAND
ARTS

GOV’T

CONGRESS ST

Monument
Square

Museums

INDIA ST

Kako da stavim do znanja vozaču da zelim
da izađem? Kada želite da autobus stane
na sledećoj stanici, povucite ručku pored
prozora. Ovo signalizira vozaču da stane na
sledećoj stanici.
Postoje
vertikalne i
horizontalne
ručke u
autobusu.

Victoria
Mansion

New service to
Yarmouth & Freeport
begins Spring 2016!
1

To Portland
Observatory/
East End Beach

OLD PORT

L ST

CIA

MER

COM

8 Partial bus routes shown.

WATERFRONT

Casco
Bay
Ferry

METRO Pulse transit hub. Info, tickets and connections.

Convenient bus service with connections to Amtrak
Downeaster, Casco Bay Lines & Portland Jetport
For more information, visit gpmetrobus.com or call 207.774.0351

METRO bus routes provide service throughout
Portland, Westbrook, Falmouth and the
Maine Mall area of South Portland.

Spanish

¿Dónde espero el
bus?
Por favor espere el
autobús METRO
donde vea una señal
como la de la izquierda. También
hay paradas de vidrio para los
autobuses METRO, a éstas se les
llama “bus shelters” o marquesinas.
¿Cómo le indico al
chofer que me quiero
bajar?
Cuando se quiera bajar
hale la cuerda que está
en las ventanas, así el
chofer sabrá que debe parar en
la siguiente parada. Hay cuerdas
verticales y horizontales.

Swahili

Sehemu gani ninaweza kungojea
basi? Tafadhali ngojea basi la
METRO sehemu utakapoona alama ya kituo
cha basi (tazama upande wa kushoto).
Pia kuna vibanda vya
kioo ambavyo ni vituo vya mabasi ya
METRO na hujulikana kama vituo vya
basi.
Nitamuonyeshaje dereva wa basi kama naitaji
kuteremka kutoka kwenye
basi?
Ukitaka basi lisimame katika
kituo kinachofuata,tafadhali vuta
kamba zilizo sambamba na
madirisha ndani ya basi. Hiyo
itamuonyesha dereva wa basi kuwa
anatakiwa kusimama katika kituo kinachofuata. Kuna kamba zilizo wima na
kamba za ulalo ndani ya basi.
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Vietnamese

Tôi chờ xe buýt ở đâu?

Khi quý vị thấy có bảng dấu hiệu dừng của xe
buýt (như hình bên trái) thì đây là nơi quý vị chờ
xe buýt hay còn gọi là METRO. Cũng có nơi xe
buýt METRO ngừng lại để quý vị lên xuống xe,
đó là các nhà chờ xe buýt xây cất bằng kính
chung quanh.

Quick Visual
Reference Guide
Route # and
destination ►

www.gpmetrobus.com

◄Bus Stop Sign

Khi muốn xuống xe buýt, tôi phải ra dấu
hiệu nào để người tài xế biết?

Nếu quý vị muốn xe buýt dừng lại tại trạm dừng
kế tiếp, xin hãy kéo sợi dây đặt dọc theo các
cửa sổ trong xe buýt. Khi quý vị kéo dây này,
người tài xế sẽ nhận biết tín hiệu quý vị muốn
xuống xe ở trạm sắp đến. Trên xe buýt, có hai
kiếu dây, dây nằm theo chiều dọc và dây dặt
theo chiều ngang để quý vị sử dụng.

www.gpmetrobus.com

Translations in these languages:

◄Exact
Change
Bus
Transfer ►

◄TenRide Tickets
◄ METRO PULSE
Elm Street, in Portland,
next to parking garage,
across from Portland
Public Library.

Monday - Friday
7 a.m.- 7 p.m.
Saturday:
8 a.m. - 4:30 p.m.

Routes 2,4,5 & 7 stop
here. Dispatchers are
available to answer
questions. Wait for your
bus, purchase Regional
Monthly Passes and
TenRide tickets here.
gress Street.

Multi - Lingual
Ride Guide

◄Half-fare Tenride
tickets available for
seniors, Medicare
recipients and persons
with disabilities.
◄Regional Monthly
Pass -- Good for
one calendar month
on METRO and
South Portland Bus.
Revised February 2016 / Subject to Change

• Acholi
• Arabic
• Burmese
• Chinese
• English
• Farsi
• French
• Khmer
• Kinyarwanda
• Russian
• Serbo-Croatian
• Somali
• Spanish
• Swahili
• Vietnamese
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Greater Portland Transit District
DRAFT Meeting of the Board of Directors
Meeting Minutes
March 30, 2016
Minutes of the Board of Directors Meeting of Wednesday, March 30, 2016, held at 8:00 a.m. in the
Greater Portland Transit District’s conference room, 114 Valley Street, Portland, Maine.
Board Members Present:
Ed Suslovic (President)
Bonny Rodden (Secretary)
Paul Bradbury (Treasurer)
Michael Foley
Spencer Thibodeau
Jeff Levine
John Thompson
Belinda Ray

Staff and Others Present:
Greg Jordan
Glenn Fenton
Tom Ridge
Lisa Madore
John Jacques
Denise Beck
Nicole Demetracopoulos
Christopher Marcoux (public)

1.

The meeting was called to order at 8:04 a.m. by Board President, Ed Suslovic.

2.

Public comment:
Christopher Marcoux, student senator for USM and new resident of Portland, was present to
advocate for a relationship between METRO and USM for transport of students, and to learn
more about how METRO operates.

3.

Meeting Minutes.
Motion made to approve the January 27, 2016 minutes by Mike Foley and seconded by John
Thompson. No comments or proposed changes, minutes were unanimously approved by all
present.

4.

METRO’s Title VI Program
Denise gave a brief background of the Title VI program. Through surveys it was determined that
Somalian, Arabic, and French are the most common languages spoken by our riders and some
materials will be translated into and printed in those languages. The completed program draft is
due by the end of the day on March 31st. Overall the Title VI program received very positive
feedback from Board members, with special accolades to our Operator’s and Customer Service
team for their work on the project. Mike Foley motioned to approve the draft of the Title VI
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program for submittal to the FTA, seconded by John Thompson, and unanimously approved by
those present.
5.

Tenant Lease with Regional Transportation Program (RTP)
Greg Jordan gave a brief overview of the proposed tenant lease with RTP. After a quick review,
John Thompson motioned to approve the lease agreement and have it signed, seconded by Paul
Bradbury, and unanimously approved by those present.

6.

Contract Award to Bangor Savings Bank
Greg Jordan presented the contract proposed by Bangor Savings Bank for the supply of a three
year bond to cover the local match on the three Portland North Buses. Paul Bradbury moved that
the vote entitled “Vote to Authorize Issuance of Bonds for Financing the Local Share of
Acquisition Costs of Transit Buses” be approved in form presented to this meeting, and that an
attested copy of said vote be included with the minutes of this meeting. Spencer Thibodeau’s
firm represents Bangor Savings Bank so he recused himself from voting. Unanimously approved
by all others present.

7. METRO Non-Union Policies Proposed Change
Lisa Madore reviewed the proposed change to non-union personnel policies which will allow
employees who have worked for METRO a minimum of 20 years and wish to retire at 62, to
receive medical coverage by METRO until they reach the age of 65. Staff seeks to have this
change approved now, and the remaining policy changes will be reviewed and brought for
approval in April. John Thompson motioned to approve this change, seconded by Paul Bradbury.
Passed 6:1 with Mike Foley in opposition.
8. METRO Procurement-Purchasing Policies
Greg Jordan gave an overview of the current policy, and presented the new proposed policy.
Discussion was held about raising the minimum purchase amount needed for Board approval,
this may happen at a later date, but will remain at $25,000 for the time being. Mike Foley
motioned for approval for the Procurement-Purchasing policies, seconded by Paul Bradbury and
unanimously approved by those present.
9. ADA Paratransit
Greg Jordan gave a brief review of the ADA Paratransit initiative. Mike Foley motioned to
approve the initiative, seconded by John Thompson, unanimously approved by those present.
10. 2016 -17 METRO Strategic Plan
Greg Jordan presented changes to the strategic plan. The plan received positive feedback from
the Board. Paul Bradbury motioned to approve the strategic plan as presented, seconded by
John Thompson, unanimously approved by those present.
11. General Manager’s Report
Greg Jordan, the General Manager, provided updates on several projects including; METRO’s
involvement with the First Friday Art Walks. Portland North Service will be called ‘Metro Breez’
and branding concept art was passed around for the Board to look at. A decision on the artwork
will be reached at the 3/30 evening Task Force meeting. AVL system is set to launch in late May,
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planning has begun on the roll-out event. New shelters have been delivered and are starting to
go out to their locations, beginning with one near Falmouth Wal-Mart on 3/30. Ridership is up
almost 30% from this time last year.
12. Upcoming Meetings
Finance Committee – April 6, 2016 at 4:00 p.m.
Executive Committee – April 13, 2016 at 4:00 p.m.
Ridership Committee – April 21, 2016 at 4:00 p.m.
Board of Directors – April 27, 2016at 8:00 a.m.
13. Adjournment
Paul Bradbury made a motion to adjourn the meeting. Seconded by John Thompson.
Passed unanimously by all those present.
The meeting was adjourned at 9:18 a.m.

