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Item 4: 2024 Draft Operating 
Budget



2024 Operating Budget- Summary

• 2024 Draft Budget Summary

• $16,887,596 Total budget, which 
represents an overall increase of 
14.5%.

• Service Improvements are a large 
portion of increase



Expenditures: Wages

• Total Wages $7.69m for 2024, 8% 
Increase

• Includes OT at about 8% of regular 
wages

• Includes Estimated COLA- CBA 
Renewal 1/1/24

• Steps

• Positions
• Director of Government and 

Community Relations
• PT Mechanic



Expenditures: Benefits

• Total Benefits $3.16m for 2024, 
5.1% Increase

• HI assumed at 8% increase
• MMEHT Increase usually provided 

late October
• WC- Increased payroll 
• Retirement remains at 7.5%

• increase due to wage increase  



Department Budgets: Operations

• Ops Budget 2024, 4.3% Increase
• Almost Entirely Personnel

• Wages- COLA/Steps
• HI Opt Out
• Hiring Bonus

• Benefits
• Add Relocation
• Increase UIB



Department Budgets: Maintenance

• Maint Budget 2024, 10.4% 
Increase

• 2/3 of Increase Related to Personnel
• Addition of PT Mechanic
• Fleet Care Correction
• Hiring Bonus

• Diesel- Higher Contract Pricing 
through 9/24. 

• Building Supplies- Increase Based on 
Historical Spending



Department Budgets: Planning & Marketing

• Marketing & Planning Budget 
2024, 1.1% Decrease

• Benefits Increases Due to 
Reallocation of Staffing

• One Time Issue

• Advertising and Contracted 
Services- Decreased

• Phone- Reallocation Issue

• Conferences- Additional Planned 
Attendance 



Department Budgets: Administration

• Administration Budget 2024, 
17.6% Increase

• Director of Government & 
Community Relations

• Benefits Increases Due to 
Reallocation of Staffing

• One Time Issue
• Legal Services
• Advertising
• Meals and Hosting
• Capital- Still Working to Finalize



Expenditures: ADA Paratransit
• ADA paratransit ridership returning to 

near pre-pandemic levels.

• RTP cost per trip anticipated to remain 
fixed at $25.47. 

• Municipal funding for ADA is paid on a 
monthly basis based on actual ridership –
does not factor into annual assessment for 
bus service.  



Expenditures: 151 St. John’s Street

• Expenditures decreasing by 1.3% mainly 
due maintenance services.

• Revenues increasing in line with sub-lease 
agreement.

• Continuation of planned state and 
municipal funding. 

• $109,277 surplus contributing to overall 
budget balancing. 



Expenditures: Service Improvements

• Staffing for Service Improvements

• 4 Operators- August 2023

• 8 Operators- May 2024

• Estimates for increased usage

• Fuel

• Parts

• Funding 

• Estimates for increase Fare Revenue 

• Balance funded by ARPA- 100%



Revenues
• Fare revenue anticipated to grow as ridership gradually 

returns with easing of the pandemic.

• USM Pass Program

• Misc Revenue

• Advertising- Decreased based on info from ATA

• Interest- Increased based on interest rates

• Municipal Revenue

• 5% Placeholder for Operating Support

• CIP still being developed

• State Revenue

• Based on assumptions for increased operating support in 2024

• Federal Revenue

• CARES exhausted in 2023

• 2% increase assumed for Operating and PM support
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