
Greater Portland Transit District: 2016-2021 Capital Improvement Program (CIP) - PROJECT LIST

2017 2018 2019 2020

Sum of CIP Local Share + Annual Debt Service on Fleet Purchases 494,095                     374,161           285,173           331,821           347,368           1,832,618       

Local Share (Metro) 303,295                      106,855                      410,150                      230,100           84,500             84,500             52,000             968,106           

Debt Service 83,945                       144,061          200,673          247,321          295,368          971,367          

Local Share (Other) -                              68,994                        -                              -                   -                   -                   -                   -                   

Federal Grant (5307) 784,692                      216,000                      1,000,692                  2,797,016       2,364,639       1,985,070       2,038,382       10,401,799     

Federal Grant (SGR) 213,277                      -                               213,277                      -                    -                    -                    -                    113,277           

Federal Grant (STP) 440,000                      487,398                      927,398                      130,000           130,000           130,000           -                    1,804,795       

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond 45,878                        -                               45,878                        572,532           539,160           444,268           457,596           2,059,433       

TOTAL INVESTMENT 1,787,142                  879,247                      2,666,389                  3,729,648       3,118,298       2,643,838       2,547,978       15,347,410     

Local Share 124,000                      54,000                        178,000                      87,600             52,000             52,000             52,000             475,600           

Federal Grant (5307) 507,512                      216,000                      723,512                      2,357,016       2,364,639       1,985,070       2,038,382       9,684,619       

Federal Grant (SGR) 213,277                      -                               213,277                      -                    -                    -                    -                    113,277           

Federal Grant (STP) -                               -                               -                               -                    -                    -                    -                    -                    

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond 45,878                        -                               45,878                        572,532           539,160           444,268           457,596           2,059,433       

TOTAL INVESTMENT 890,667                      270,000                      1,160,667                  3,017,148       2,955,798       2,481,338       2,547,978       12,332,929     

Local Share 40,000                        26,000                        66,000                        26,000             26,000             26,000             26,000             196,000           

Federal Grant (5307) 100,000                      104,000                      204,000                      104,000           104,000           104,000           104,000           724,000           

Federal Grant (SGR) 100,000                      100,000                      -                    -                    -                    -                    

Federal Grant (STP) -                               -                    -                    -                    -                    

State -                               -                    -                    -                    -                    

Locally Issued Bond -                               -                    -                    -                    -                    

Project Total 240,000                      130,000                      370,000                      130,000           130,000           130,000           130,000           920,000           

-                    

Local Share -                               26,000                        26,000                        26,000             26,000             26,000             26,000             156,000           

Federal Grant (5307) -                               104,000                      104,000                      104,000           104,000           104,000           104,000           624,000           

Federal Grant (SGR) -                               -                               

Federal Grant (STP) -                               -                               

State -                               -                               

Locally Issued Bond -                               -                               

Project Total -                               130,000                      130,000                      130,000           130,000           130,000           130,000           780,000           

-                    

2 Fleet Major Components

Project # Project Name

Proposed Funding 
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6-Five Year 

Program

STRATEGIC OBJECTIVE #: 1 

MAINTAIN WHAT WE HAVE

1 Facility Maintenance

Capital Budget  Re-

appropriations
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Appropriation 

Request

2016 Total 
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Appropriation

TOTAL CIP



2017 2018 2019 2020

Local Share -                               -                               -                               25,000             -                    -                    -                    25,000             

Federal Grant (5307) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) -                               -                               -                               -                    -                    -                    -                    -                    

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

Project Total -                               -                               -                               25,000             -                    -                    -                    25,000             

Local Share 6,000                          2,000                          8,000                          10,600             20,600             

Federal Grant (5307) 24,000                        8,000                          32,000                        42,400             82,400             

Federal Grant (SGR) -                               -                               -                               

Federal Grant (STP) -                               -                               -                               

State -                               -                               -                               

Locally Issued Bond -                               -                               -                               

Project Total 30,000                        10,000                        40,000                        53,000             -                    -                    -                    103,000           

Local Share -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (5307) 183,512                      -                               183,512                      2,106,616       2,156,639       1,777,070       1,830,382       8,054,219       

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) -                               -                               -                               -                    -                    -                    -                    -                    

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond 45,878                        -                               45,878                        572,532           539,160           444,268           457,596           2,059,433       

Project Total 229,390                      -                               229,390                      2,679,148       2,695,798       2,221,338       2,287,978       10,113,652     

Local Share 78,000                        -$                            78,000                        -                    -                    -                    -                    78,000             

Federal Grant (5307) 200,000                      -                               200,000                      -                    -                    -                    -                    200,000           

Federal Grant (SGR) 113,277                      -                               113,277                      -                    -                    -                    -                    113,277           

Federal Grant (STP) -                               -                               -                    -                    -                    -                    

State -                               -                               -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                    -                    -                    -                    

Project Total 391,277                      391,277                      -                    -                    -                    -                    391,277           
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(Replacement)

CNG Fuel Station Capacity 
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6

3 Support Vehicles



2017 2018 2019 2020

Local Share -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (5307) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) -                               -                               -                               -                    -                    -                    -                    -                    

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

TOTAL INVESTMENT -                               -                               -                               -                    -                    -                    -                    -                    

Local Share -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (5307) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) -                               -                               -                               -                    -                    -                    -                    -                    

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

Project Total -                               -                               -                               -                    -                    -                    -                    -                    

Local Share -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (5307) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) -                               -                               -                               -                    -                    -                    -                    -                    

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

Project Total -                               -                               -                               -                    -                    -                    -                    -                    

Local Share (Metro) 179,295                      52,855                        232,150                      142,500           32,500             32,500             -                    492,506           

Local Share (Other) -                               68,994                        -                               -                    -                    -                    -                    -                    

Federal Grant (5307) 277,180                      -                               277,180                      440,000           -                    -                    -                    717,180           

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) 440,000                      487,398                      927,398                      130,000           130,000           130,000           -                    1,804,795       

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

Project Total 896,475                      609,247                      1,505,722                  712,500           162,500           162,500           -                    3,014,481       

Local Share (Metro) 70,000                        52,855                        122,855                      32,500             32,500             32,500             -                    273,211           

Local Share (Other) -                               68,994                        

Federal Grant (5307) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) 280,000                      487,398                      767,398                      130,000           130,000           130,000           -                    1,644,795       

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

Project Total 350,000                      609,247                      959,247                      162,500           162,500           162,500           -                    1,918,006       
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CUSTOMER ENHANCEMENTS

7 New Bus Shelters-Signs
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CORE SERVICE

X TBD

X TBD



2017 2018 2019 2020

Local Share 109,295                      -                               109,295                      10,000             -                    -                    -                    119,295           

Federal Grant (5307) 277,180                      -                               277,180                      40,000             -                    -                    -                    317,180           

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) 160,000                      -                               160,000                      -                    -                    -                    -                    160,000           

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

Project Total 546,475                      -                               546,475                      50,000             -                    -                    -                    596,475           

-                    

Local Share -                               -                               -                               100,000           -                    -                    -                    100,000           

Federal Grant (5307) -                               -                               -                               400,000           -                    -                    -                    400,000           

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) -                               -                               -                               -                    -                    -                    -                    -                    

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

Project Total -                               -                               -                               500,000           -                    -                    -                    500,000           

Local Share -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (5307) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (SGR) -                               -                               -                               -                    -                    -                    -                    -                    

Federal Grant (STP) -                               -                               -                               -                    -                    -                    -                    -                    

State -                               -                               -                               -                    -                    -                    -                    -                    

Locally Issued Bond -                               -                               -                               -                    -                    -                    -                    -                    

TOTAL INVESTMENT -                               -                               -                               -                    -                    -                    -                    -                    

Local Share -                               -                               -                    

Federal Grant (5307) -                               -                               -                    

Federal Grant (SGR) -                               -                               

Federal Grant (STP) -                               

State -                               

Locally Issued Bond

Project Total -                               -                               -                    

Local Share -                               -                               -                    

Federal Grant (5307) -                               -                               -                    

Federal Grant (SGR) -                               

Federal Grant (STP) -                               -                               -                    

State -                               

Locally Issued Bond -                               

Project Total

2016 Total 
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Appropriation

5-Five Year 

ProgramProject # Project Name
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Electronic Fare Collection 

System

8 AVL/APC System

9

STRATEGIC OBJECTIVE 4: SYSTEM 

EXPANSION

X TBD

X TBD


